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Coalition Council MEETING MINUTES – April 28, 2011 Simcoe Community Services (39 Fraser Crt, Barrie) 12:30-3:30 p.m.

Present: 

	Artelt-Evans, Angela
	Carmichael, Susan
	Jackson, Brenda
	Shoreman, Carolyn (Vice Chair)

	Barlow, Cathy (for A. Pickard)
	Clarke, Debbie
	Laxton, Cherry
	Simpson, Kathy

	Beal, Brian
	Groom, Sue
	Mawby, Sandra
	Talon, Terry (Chair)

	Beaucage, Gertie
	Harris, Jim
	McLeod, Kevin
	Taplin, Rhea (for K. Fleming)

	Bebb, Heather
	Hirstwood, Karen
	Newby, Glen
	Veenstra, Kristina

	Bishop, Greg
	Hominuk, Peter (Past Chair)
	Paul, Louise
	Woods, Deborah

	Blue, Danette
	
	
	


Regrets: 

	Adams, Linda 
	Gouin, Aaron
	Lafleur, Mari
	Sloan, Paul

	Andrews, Gail
	Heinrich, Paul 
	LeDuc, Rhonda
	Strickland, Michelle

	Cascagnette, Fiona
	Hillier, Pam
	Plewes, Susan
	Thomson, James

	Cote, Rene
	Hitchman-Powers, Kelly
	St. Amant, Kathy
	Thurston, Sandy

	Gallow, Marg
	Jeffrey, David
	
	Watts, Lesley


Guests: Claudine Cousins and Brenda LeMoine from MCYS, Eric Sutton from Mental Health Hospital in Penetanguishene
Many thanks to Simcoe Community Services for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 – Approval of Minutes from March 24, 2011

	All approved – roundtable introductions were done.

	2 – Approval of Agenda

	All approved agenda – with addition of a Flash Member Update by Heather Bebb.

	3 – Welcome

	
	
	· Welcome to Sandra Mawby (new Executive Director of CONTACT), Claudine Cousins and Brenda LeMoine from MCYS, Cathy Barlow for Alison Pickard at United Way.
· Claudine spoke to the Coalition initiatives, LHIN Partnership importance, Aboriginal planning and the importance of integrated services as being a priority. Preparation for change was discussed in relation to this being an election year. Terry Talon presented a plaque to Claudine and thanked her for coming to our Council table today and appreciates Danette Blue’s participation on all our tables. 
	

	4 – Flash Member Updates

	
	
	· Terry presented 3-in-1 Charter plaques to new member present: Cherry Laxton (Youth Haven).
· New Path: Glen Newby discussed the Not Just Jazz event on June 17 to help reduce waitlists for Simcoe County (cupcakes care of Twirls n’ Swirls were provided to members for a taste). Cost is $75 and 10% of sales will go to the Coalition Fund.
· New Path: Glen Newby announced the allocation of $5,000 to the Coalition Fund. Many thanks to all at New Path for their support of the Coalition and our initiatives.

· New Path: Glen Newby reported on a program with assistance of Morton Youth called Expand the Reach. This program helps coaches identify and support them with children who may have mental health issues that may be on their team(s). There is a tool kit of resources they can access through this project. To be launched June 7 in the evening with Theo Fleury as a guest speaker at Georgian College in Barrie ($20 per ticket). Youth tickets are $5 and organizations can sponsor youth to attend. Many thanks to the Ministry and Youth Justice for their support!
· CFSSC:  Heather Bebb reported that they have received an increase in funding from United Way for expansion of clinics in Alliston and Bradford and counseling in Bradford. 
· CFSSC: Melody Mayheim event is this Saturday, April 30 - $35 for a ticket at the North Simcoe Sports and Recreation Centre. 
	· If you wish to purchase tickets for Not Just Jazz on June 17 contact Maureen Armstrong at marmstrong@newpath.ca. 
· If you wish to sponsor a youth to attend Expand the Reach on June 7 please contact Glen Newby.

	5 – Secretariat Update

	
	TT
	· LHIN Liaison/Partnership Proposal: Terry Talon presented on the LHIN and Coalition relationship thus far and the opportunity from the LHIN to collaborate with the 4.2 Goal (Enhancing Child and Adolescent Mental Health and Addictions Capacity) which corresponds with the Coalition’s new goal of 1 d). A recommendation from Secretariat was discussed and questions ensued. Our expertise, connections and relationships are of value. Moved by Peter Hominuk and second by Kathy Simpson – all in favour.
	· All approved the recommendation as noted. Kristina to distribute a copy of the presentation to Council members for information.

	6 – Coordinator Update

	Proposal to Commission of Sustainable Child Welfare
	DW
	· A proposal was been submitted to Barry Lewis from the Commission for a pilot in Simcoe County – includes an integrated approach to service delivery, children within the child protective services system, FASD and Francophone and FNMI. It was received and the Commission requested further development on the Common Assessment Framework and integrated approach to services options with a high level work plan for a pilot project. A draft model has been developed by the group for review.  There is a strict timeline. 
	· To Coalition in May for further review.

	7 – Coalition Advocacy Update

	Advocacy Letter & Data Framework Feedback
	PH
	· All received data framework document and is asking for statistical information from your agency/organization. Full report to be ready by the end of August for preparation for the election in the Fall.  A contact name is all that is required right now and then working on filling out the form will be worked on by the contacts. 
	· Please provide a contact name to Irena Pozgaj at the County if you have not already done so. 

· Kristina to resend the e-mail to members.

	Board to Board Forum
	PH
	· Board to Board forum has been scheduled for May 17 from 7-9 p.m. at the Children’s Aid Society to discuss issues, network and develop advocacy strategies over the summer facilitated by Bob Morton. We hope to have a second one end of August beginning of September. 
	· Please RSVP to Kristina at Kristina@simcoecountycoalition.ca  
· Kristina to send out the reminder again to Council members. 

	8 – Strategy Table Updates

	Planning Table
	JH/KH
	Strategic Plan: copies of the revised strategic plan was distributed with the agenda to members prior to this meeting via e-mail. Members were asked to review goals 1 and 2 and the associated actions prior to this meeting to approve so that we can move into goal 3. 
 
	· Moved by Karen Hirstwood, second by Greg Bishop. All approved


	
	
	City of Barrie Youth Friendly Recognition Program: presentation by Jessica Wolfe was done to Planning Table members.  
	· Kristina to post on the next newsletter.

	Infrastructure Table
	GB
	March 2011 Statement of Operations: copies of the Statement of Operations for end of fiscal March 2011 and the approved Projected Budget for 2011/12 for reference. At year end we were able to reduce our deficit to $5,362.59 from the projected $20,000. This is due to extra monies received that will be directed towards planning and French translation, as well as HST reduction and payroll coming in under projections.  
	· All approved.

	
	GB
	Infrastructure Table Recruitment:  down to 6 members and Debbie Clarke is leaving as Co-Chair. 
	· Members are needed! Contact Greg Bishop (greg.bishop@simcoe.ca) or Debbie Clarke(dclarke@scdsb.on.ca).

	
	GB
	Membership Invoicing: March 7 all invoices were distributed to members. 43 members are in Council including 5 funders; 14 members have provided fees thus far out of the 38 invoices sent. $55,808 have been received out of the projected $97,000 for 2011/12.
	· Any questions or concerns regarding your fee please contact Kristina and/or Deb. 

	
	
	LEAD: offered in partnership with Georgian College with 26 participants in the last cohort. A survey for a September or April start of another co-hort will be developed to Council members in the near future. There may be an opportunity for an Executive level LEAD program. 
	· Survey to come!

	7 – Presentations

	Telepsychiatry
	Eric Sutton
	
	· Copies of the presentation to be distributed to members of Council only.

	Developmental Services Access 
	Andrew Walker
	
	· Copies of the presentation posted on the website.


Next Meeting: 

Thursday, May 26, 2011 12:30-3:30 p.m., Simcoe County Museum (Midhurst)
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