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COALITION COUNCIL MEETING

Minutes

February 25, 2010

12:30-3:30 p.m. – Simcoe County Museum (Midhurst)

Present: 

	Artelt-Evans, Angela 
	Dawson, Kristen (for J. Thomson)
	MacMillan, Terry
	Suutari, Seija

	Andrews, Gail
	Dillon, Jane ( for M. O’Keefe, Past Chair)
	Newby, Glen
	Talon, Terry (Vice Chair)

	Bebb, Heather
	Groom, Sue
	Perdue, Gary
	Vaillancourt, Ernie

	Blue, Danette
	Harris, Jim
	Picot, Lianne
	Vaillancourt, Jim

	Clarke, Debbie
	Hirstwood, Karen
	Shoreman, Carolyn
	Veenstra, Kristina

	Dance, John (for K. Wallace)
	Hominuk, Peter (Chair)
	Simpson, Kathy
	Woods, Deborah


Regrets: 

	Adams, Linda
	Gallow, Marg
	Kinch, Jack
	Paul, Serge

	Ballantyne, Mary 
	Heinrich, Paul
	Jamieson, Diane
	Pulla, Karen

	Beaucage, Gertie
	Hillier, Pam
	King, Patrick
	St. Amant, Kathy

	Cote, Rene
	Hitchman-Powers, Kelly
	LeDuc, Rhonda
	Strickland, Michelle

	David, Jo-Anne
	Hurd, Matt
	Malane, Pat 
	Thurston, Sandy

	Fleming, Karen
	Jackson, Brenda
	McLeod, Kevin 
	Watts, Lesley

	
	
	Paul, Louise
	


*Many thanks to the Simcoe County Museum for hosting today’s meeting and the County of Simcoe for providing lunch for our members* Local food was used for our meeting today.

1. Remembering Tony Morrison

Gary spoke to the unexpected and tragic death of Tony Morrison and to his work and accomplishments. He was the founder of NOTA (National Organization for the Treatment of Abusers) in Great Britain and tributes are flowing into the site. Please visit our site at www.simcoecountycoalition.ca for the link. We feel fortunate to have gotten to know him and benefit from his remarkable knowledge. Susan Carmichael and Geraldine Dooley-Philips will conduct the Single Plan of Care Training session using his teachings and inspiration on March 26, 2010. 

2. Approval of Agenda
The agenda was approved as circulated. Flash member announcements: Glen Newby will be making an announcement for New Path, Seija by United Way, Danette for MCYS and Ernie for Colibri. Lianne motioned and seconded by Jim Harris – all in favour.

3. Approval of meeting minutes
The minutes of January 28, 2010 were approved – motioned by Heather and seconded by Carolyn. All in favour.

4. Welcome to New Members

· CONTACT: Lianne Picot is the ED of CONTACT and work throughout South Simcoe.  Lianne has a passion for youth engagement and CONTACT is a multi-disciplinary agency. As one of the information and referral organizations in the 211 network, CONTACT is able to find out gaps in service based on trends in calls.  They run an employment, volunteer and housing resource centre as well as a community kitchen.  They are embarking on a youth engagement project a social enterprise via a café in Alliston and run by youth volunteers, entrepreneurs and students. 

· LHIN: deferred

Welcome to our new member and look forward to collaborating with you!
5. Launch of Student Support Leadership Service Maps

Kristina and Deb walked through the new children and youth service maps at www.simcoecountycoalition.ca created by the Student Support Leadership initiative. These maps are available for all to view with the initial focus on front-line school staff but they are for members of the community and community agencies. It is emphasized that these maps are updated by the 211 database frequently and it is not recommended to print the material in bulk and refer to it since it would be outdated fairly quickly.  A concern is how these maps will be maintained following the conclusion of the Student Support Leadership initiative in August. As well, the group will be looking at addressing the 0-6 age group. ACTION:  Kristina and Deb will be doing these presentations to school board staff over the next couple of months to get the word out there. If you would like a presentation to your staff please contact Kristina or Deb. And please encourage your staff to cruise the maps and give online feedback if they find gaps or errors.

6. Update re: CAS & Next Steps

Gary announced that CAS received one-time funding for immediate needs to get them to the end of March 2010. The word is that there will be no changes to their funding for the coming year. They wish to express thanks to Coalition members for their support and the letter to Premier Dalton McGinty that has been sent from the Coalition. The funding for services to children and youth in Simcoe County is not adequate and needs to be given more attention. Community support is important to effect change. A task force will be meeting to discuss funding in Simcoe County in general, advocacy and that funding in Simcoe County is not reflecting our population.  

ACTION: Please let Kristina know if you would like to join the task force (Terry MacMillan volunteered). Seija to send information on similar advocacy strategies taking place in the province.

7. Flash Member Updates

· New Path: the Family Therapist Francophone position at New Path may be relocated to La Cle d’la Baie. The recruitment strategies have been difficult and the position has been vacant for a number of months. The qualifications are a challenge with the compensation levels being offered. They are looking carefully at research on Francophone therapeutic workers and how and where they are placed. They recommend that these workers are best placed in a Francophone environment and not an English/bilingual one. They have requested a formal transfer by the Ministry over to La Cle d’la Baie. ACTION: Particulars are being investigated and researched for a proposal to be submitted. 

· Colibri: Ernie spoke to the announcement on “Across the Chasm” training for those offering services for Francophone women who are survivors of abuse happening March 24 at the Nottawasaga Inn. ACTION: Any staff welcome – translations will be offered – please bring this back to your agencies. 

· United Way: Seija spoke to the Safe Schools Consultation session last night with good representation from across sectors. This was to introduce this legislation and request feedback from families within the community. This will be rolled up and fed into a report to the Ministry. A key theme was that there is a significant breakdown getting information to families on issues like bullying, disabilities etc.  ACTION: A presentation by the Ontario Social Network to come to Council about this protocol within the Ministry. 

· MCYS: Danette announced that they have a new Children Program Services Manager in Central East Region – Brenda Lemoine from Thistletown. She is replacing Greg Douglas. 

8. Strategy Table Updates:

Infrastructure Strategy Table: 

· LEAD Update:  Coordinating this series of sessions with Georgian College to develop curriculum based on input from Coalition members. Designed for middle management staff in Coalition agencies LEAD includes sessions on integrated service delivery, how to develop effective teams, change management, financial management etc. Coalition members will present many of these sessions. Brochure out early March for sessions end of April.
· You Made It Happen:  distributed for information and review.  Many thanks to all of you who have contributed to these significant accomplishments!
· Membership Invoicing: Packages of the recommendations and member invoice package were distributed for review. The goal for today is to get agreement for the changes to this package. The financial statement presented last month noted $20,000 shortfall due to member fees, sponsorships and funding revenues. We will come next month with a budget for next fiscal year. The fees have been the same for 5 years and recommendation is to increase the formula from $0.1% to $0.105%; Coalition meeting fee of $100; 5% GST and increase the maximum to $8,000 from $7,500. We are asking each member to fill in the invoice calculation form and return with their cheque and signed MOA.  For new members who recently joined, a pro-rated arrangement will be worked out for the coming year.  ACTION:  Gary moved and Glen seconded that the Council approve the membership recommendations as presented. Carried.
· Communications & Marketing Strategy: Working with Marketing and Communications students at Georgian to develop a communications strategy. This will include our website, communications within the Coalition and with the public, media relations etc. Hope to bring our Georgian team to one or two Coalition meetings. We are all responsible for communicating the value of the Coalition within our agencies and in public releases. Marketing goals: raise public awareness of issues of children and youth and how Coalition members are helping to meet their needs, encourage communication within and among members about value of the Coalition.
Planning Table
· Strategic Planning:  Karen recommended that the Coalition wide planning day be scheduled for October 2010 to give Planning Table enough time to prepare and refine their role in strategic planning with the help of a consultant this spring. 

· Alignment Exercise:  Several Planning Table members have piloted the alignment exercise to determine how their own organizations’ strategic plans align with the Coalition’s plan. Revising the exercise and will distribute to all Coalition members to complete as part of preparation for the planning day in October.
9. Coordinator’s Update

· Charter Update: Charter planning group evaluated the Charter Launch and found it a very positive event overall, in spite of lack of media interest. Involvement of children, multi lingual approach, presence of several politicians, and celebration at the end were are highlights. Pursuing funding for next steps: engaging young people in creating their own version of the Charter, distributing broadsheets to all the Charter signatories highlighting the discrepancy between what we want for every child in Simcoe County and the reality that many children face.
· Funding Advisory Group Update: Expanded group (Glen, Peter, Louise Paul, Terry Talon, Paul Heinrich, Shirlee Ewanchuk) met this morning to begin work plan to ensure we make our revenue targets in 2010-11 and avoid shortfalls experienced in 2009-10. We will need to manage the deficit of approximately $19,000 by using part of our reserves. The Group’s work plan will be brought forward when the next year’s budget is presented in March.

· ACBC Update: Deb reviewed highlights of Brenda Jackson’s report for the Aboriginal Capacity Building Circle project funded by the Ministry on deliverables to January 2010. Brenda has been extremely effective in forging relationships and creating synergy between mainstream and First Nations/Métis/Inuit organizations. Much of what she has accomplished with the ACBC has pushed forward the Coalition’s third goal around inclusiveness (SPOC protocol review, Cultural Awareness Training in schools, Service Maps, consultation protocol etc). ACTION: Brenda will bring a full report to this table in May.

10. Presentation: Food Partnership Alliance of Simcoe County Gary Machan showed the video Eat Real Eat Local and spoke about the importance of developing a national food policy like the one in the UK to preserve Canada’s ability to feed itself.  If each Coalition member can be mindful of purchasing locally produced food whenever possible and if we continue to work with caterers who adhere to this policy it could have quite an impact. John Dance spoke about the changes coming September 2011 to how schools will operate cafeterias, vending machines. ACTION: Gary will share some useful links with Kristina to put onto the Coalition site.

Meeting Adjourned 3:10 p.m. 

Next Meeting Date: 


March 25, 2010

12:30-3:30 p.m. Coalition Council Meeting

Children’s Aid Society of the County of Simcoe (60 Bell Farm Road, Barrie)[image: image2.png]
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