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Coalition Council MEETING MINUTES – January 27, 2011 Gilda’s Club of Simcoe/Muskoka 12:30-3:30 p.m.

Present: 

	Adams, Linda
	Gallow, Marg
	Jackson, Brenda
	Simpson, Kathy

	Bebb, Heather
	Gouin, Aaron
	Jeffrey, David
	Taplin, Rhea (for K. Fleming)

	Beaucage, Gertie
	Groom, Sue
	Lafleur, Mari
	Thomson, James

	Bishop, Greg
	Harris, Jim
	LeDuc, Rhonda
	Thurston, Sandy

	Blue, Danette
	Heinrich, Paul
	McLeod, Kevin
	Veenstra, Kristina

	Carmichael, Susan 
	Hillier, Pam
	Nagora, Peter (for G. Newby)
	Woods, Deborah

	Cascagnette, Fiona
	Hirstwood, Karen
	Paul, Louise
	

	Colvin, Bill (for P. Sloan)
	Hominuk, Peter (Past Chair)
	Plewes, Susan
	


Regrets: 

	Andrews, Gail
	Hitchman-Powers, Kelly
	Picot, Lianne
	Talon, Terry (Chair)

	Artelt-Evans, Angela
	Newby, Glen
	St. Amant, Kathy
	Vaillancourt, Ernie

	Cote, Rene
	O’Keefe, Michael  
	Shoreman, Carolyn (Vice Chair)
	Wallace, Kathi

	Clarke, Debbie 
	
	Strickland, Michelle
	Watts, Lesley


Guests: Mr. Barry Lewis (Commission of Sustainable Child Welfare) and Brenda LeMoine (Community Program Manager for Children’s Services, MCYS)

Many thanks to Gilda’s Club for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 – Approval of Minutes from September 23, 2010

	All approved

	2 – Approval of Agenda

	All approved agenda – Lianne Picot is absent so no update and New Complex Care Presentation to move to next month. Add an update by YMCA, Fiona Cascagnette.

	3 – Welcome

	
	
	· Welcome to Barry Lewis (Commission to promote Sustainable Child Welfare) and Brenda LeMoine (MCYS).
· Barry provided a handout on the Commission and provided a brief description of their principals and strategy.

· New faces welcome! Aaron Gouin from Georgian College; Susan Plewes from LHIN; Peter Nagora for Glen Newby

· Wish to acknowledge the passing of Lynn Price – we send our condolences. 
	· Roundtable introductions were done.

	4 – Flash Member Updates

	
	
	· Gary Perdue has been appointed interim Executive Director of the Simcoe County CAS – Congratulations!

· Michael O’Keefe will be retiring this month – we wish you well and will miss your participation on the Coalition!
	

	211/Comm. Connection
	PH
	· 77% of the Province now being serviced by 211! CONGRATULATIONS!
	

	YMCA
	FC
	· CEO, Tom Coon has resigned (effective February 28) and will be relocating to YMCA  Canada. A selection committee for a replacement has been developed. CONGRATULATIONS Tom!
	

	CHC Chigamik
	DJ
	· Have moved yesterday to their site and are prepared for intakes. Please contact them! They have RPN’s, dietitians, physicians, healing etc. on staff and are a fully bilingual centre with Aboriginal services. CONGRATULATIONS!

· They have a partnership with SC Father Involvement Group for a one day workshop on March 23 from 10-4 p.m. in Midland. Flyer provided.  
	· Contact David at david.jeffrey@chigamik.ca 

· Contact Monika at monika.goodluck@chigamik.ca for further information.

	5 – High Risk Suicide Protocol for Youth Update & Request for Approval to continue testing

	
	DW
	· On behalf of Pat Malane (Chair, of task group for Suicide Protocol), Deb is asking for approval to continue testing the protocol. It is being supported financially by the Student Support Leadership Initiative 
· Pilot has been conducted in Barrie and is now to expand within Barrie as well as into Orillia.  Not at a stage of implementation but testing. Summary handout provided. 
	· Deb to note forPat Malane that Chigamik is interested in helping when protocol rolls out to  north Simcoe
· Clarification to be done in the next stages re risk identification role. Acute care process also needs some work.

· MOTION: Approved to continue testing moved  by Kathy Simpson and seconded by Louise Paul – all in favour

	6 – Single Plan of Care (SPOC) update & request for approval to continue testing

	
	ST
	· Summary provided. Ready to move into the next phase of pilot, roles, capacity, sustainable resourcing, accountability frameworks, refining and identify system access and service navigation. This is funded by Student Support Leadership Initiative. Fall 2011 would like to come back with results of the testing.

	· MOTION: Approved to continue testing moved by  Marg Gallow and seconded by Mari Lafleur– all in favour.

	7 – Coordinator Update

	Charter Broadsheet
	DW
	· Copies of Charter Broadsheet #1 were distributed for information and review. 
	

	Policy Breakfast
	DW
	· April 21, 2011: inviting all councilors and signatories of the Charter, Simcoe County Museum. To highlight the back portion of the broadsheet and what we can do in our own organization/agency to move this forward.
	· Save the Date to come!

	Aboriginal Capacity Building Circle News
	BJ
	· Trillium Proposal –BANAC has been successful in receiving 2 more years of funding for Brenda’s position in support of Aboriginal Capacity Building Circle – CONGRATULATIONS!
	

	SSLI Service Map Demo
	DW
	· Copies of the Service Map rack card distributed for information. Please visit the maps on www.simcoecountycoalition.ca. 
	

	8 – Strategy Table Updates

	Planning Table
	JH/KH
	Planning Day – Mission, new vision, draft values, coalition-wide goals: copies of the mission, new vision and draft values distributed for review and information.
	· Planning Table to finalize the values. 
· Secretariat will continue work on the Coalition-wide goals. 

	
	SC
	Services Integration pilot project update: copies of the Integrated Approach to Service summary distributed for information, review and endorsement to proceed to develop a full feasibility study and implementation plan. Phase I will be underway shortly with Catherine Renwick, Healthtech, Consultant. 
	· Ask to utilize Simcoe County as a Pilot partnering with the Commission – Barry Lewis to bring this to the Commission table for discussion. 
· DW to follow up with Barry Lewis with a phone call. 
· A short communiqué to be drafted about Barry Lewis’ being a guest here today for distribution to our agencies/organizations.

	Infrastructure Table
	GB
	Fiscal Trustee Agreement Approval: no changes to the agreement from last year. As an FYI.  
	· Terry Talon to finalize with her signature when she returns. Moved by Fiona Cascagnette and seconded by Karen Hirstwood – all in favour.

	
	
	Statement of Operations: Copies of the budget to the end of December 2010 weres distributed for review and approval. There are ongoing challenges with the budget – we are looking at a deficit again this year. Particularly fund development and membership fees are coming in under projections. We need to be careful that we do not compete with our members for funding opportunities. Grants may be an opportunity. 
There is an RBC proposal submitted and Youth Justice proposal with the FNMI community. There have not been responses from these as yet. 
	· Many thanks to our partners for their generous donations over the past year. 
· Need to get serious about possibly increasing member fees at the lower end, discuss in-kind resources, extra monies provided for initiatives. 
· Some members will be struggling with the member fees for next year.

·  Any suggestions for next year’s budget please direct to Greg Bishop and/or Debbie Clarke as co-chairs of the Infrastructure Table.
· Need to dedicate some time to this for Council in February and/or March 2011 – 1 hr?

	
	
	Table Terms of Reference: Copies of the new Terms of Reference were distributed for review. New Member Process has been added for clarity.
	· Moved by Greg Bishop and seconded by Pam Hillier. All approved. 

	7 – Presentations

	Parenting & MH – Results of needs assessment
	Zoe Hilton
	· Results were presented and discussed. 
	· Copies of the presentation to be posted on the Coalition website. 

	Care Connections, Working Groups
	Susan Plewes
	
	· To be included in the “LHIN Integrated Health System Design Our Journey So Far”.


Next Meeting: 

Thursday, February 24, 2011 12:30-3:30 p.m., SCDSB (Midhurst)
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