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COALITION COUNCIL MEETING

Minutes

January 28, 2010

12:00-4 p.m. – SMCDSB (46 Alliance Blvd.)

Present: 

	Adams, Linda 
	Cote, Rene
	Malane, Pat 
	Strickland, Michelle

	Andrews, Gail
	Dance, John (for K. Wallace)
	McLeod, Kevin
	Talon, Terry (Vice Chair)

	Ballantyne, Mary
	Groom, Sue
	Newby, Glen
	Vaillancourt, Jim

	Bebb, Heather
	Heinrich, Paul
	O’Keefe, Michael (Past Chair)
	Veenstra, Kristina

	Blue, Danette
	Hominuk, Peter (Chair)
	Paul, Louise
	Watts-Robinson, Lesley

	Beaucage, Gertie
	Kinch, Jack
	Perdue, Gary
	Woods, Deborah


Regrets: 

	Artelt-Evans, Angela
	Hillier, Pam
	Jamieson, Diane
	St. Amant, Kathy

	Clarke, Debbie
	Hirstwood, Karen
	King, Patrick
	Shoreman, Carolyn

	David, Jo-Anne
	Hitchman-Powers, Kelly
	LeDuc, Rhonda
	Simpson, Kathy

	Fleming, Karen
	Howse, Greg
	MacMillan, Terry
	Suutari, Seija

	Gallow, Marg
	Hurd, Matt
	Paul, Serge
	Thurston, Sandy

	Harris, Jim
	Jackson, Brenda
	Picot, Lianne
	Vaillancourt, Ernie

	
	
	Pulla, Karen
	


Guests: Bob Morton (Universalia), Aleta Armstrong (CMHA)

*Many thanks to SMCDSB for hosting today’s meeting and providing lunch for our members* 

1. Presentation – 12:00-1:00 p.m.

Ask Mary for copy of her Impact Study.

2. Approval of Agenda
The agenda was approved as circulated. Roundtable introductions were done.

3. Approval of meeting minutes
The minutes of November 26, 2009 were approved - All in favour.

4. Website Official Launch

Kristina introduced the team from Pavliks (Steve Vickerage, Curt Graber) and Integra (Kim Beggs) and thanked them for all their work and support on our new CYFS website (www.simcoecountycoalition.ca ). 
5. Welcome to New Members

· Kiwanis of Barrie: Gail Andrews provided a brief presentation and handed out brochures explaining the work of Kiwanis of Barrie.

· Gilda’s Club: James Thomson introduced Gilda’s Club and handouts were provided.

· CONTACT: deferred

· LHIN: deferred

· Georgian Bay General Hospital: Paul explained the new rebranding as they operate in Midland and Penetang and it’s around bringing people together and re-engaging  the community. Impact on children is in the ER department. 
Welcome to all our new members and look forward to collaborating with you!
6. Anti-Stigma Task Force Report

Aleta and Bob joined the group to discuss the report recommendations. Copies of the report were distributed via e-mail and during the presentation. They created an inventory of best practice and processes already in place, who is doing what and how it is organized. A survey was distributed to Council members and out of the responses the report was developed. Recommendations were reviewed and discussed; these recommendations have been adopted by both the Planning Table and Secretariat meetings. MOTIONED by Lesley Watts-Robinson, SECONDED by Jack Kinch – ALL IN FAVOUR

7. Urgent Situation: Child Welfare

Mary spoke to the funding cuts to CAS this year resulting in 10 ½% and they are now $5 million in debt. CAS has been very active for months provincially to no avail. Glen noted that we need to strategize how we mobilize staff, families, community and government to help keep CAS open. We need a more succinct strategy to help CAS’s current crisis outlining how we as a Coalition band together. The larger issue is the inequity of funding coming to Simcoe County as a whole compared to like communities. We need to use the Charter as support – “not helping CAS is going against all the Charter outlines”.  Paul suggested advocating to the Global Health Integration Network and partnering with them.  An influx of letters from all agencies and community members would get attention and be included in the weekly update to Ministers. 

ACTION: Members recommend the following: Long-term strategy is to strike a task force (volunteers: Glen, Karen, Lesley, Terry and Louise) to strategize how to deal with these issues for CAS and others underfunded in Simcoe County; develop an advocacy strategy within the Charter launch committee as an ongoing function. Short-term strategy is to draft a letter on behalf of the Coalition (attaching the Charter and member list) to the Premier. 

8. Flash Member Updates

· New Path: Glen informed members that on February 3 New Path is hosting an information night for interested organizations who wish to be involved in phase 2 of The Common Roof in Barrie (165 Ferris Lane) – 7-8:15 p.m.  Please RSVP to Maureen Armstrong, marmstrong@newpath.ca. 

9. Strategy Table Updates:

Infrastructure Strategy Table: 

· Quarterly Budget: Gary distributed a copy of the budget and accompanying document for explanation. Infrastructure table is perplexed about the funds received for member fees as some current members did not pay what they have usually paid. The member fees have been paid on an honours basis in the past. It is not obvious that a lot of these members have  received less money this past year than in the past and so Infrastructure is puzzled by the reduction in member fees. Sponsorship/Donations and Fund Development requirements have not yielded revenues we anticipated, thus adding to ourshortfall. Hope in the future New Path Foundation can help with some of these areas as our relationship with them grows and have provided much in-kind services. Administrative has been lean and have provided many in-kind services.  ACTION: Infrastructure Table to review the invoice formula with more clear parameters, tiers (base is too low and higher point raised as budgets have gone up) and what is required to send in to make the budget requirements. Survey the members for coming years: What is right or wrong with the formula, do you know any new members and what their threshold would be? Need more in-kind services from our members for donations/sponsorships. Let members know that the invoices will be distributed beginning of March. Thanks to many members who have paid for Coalition lunches and Charter. 
· Communication Strategy:  The website is taking a large part of Kristina’s time and will be a phased in process for blogs, shared information etc. The Infrastructure Table has asked Kristina for a weekly update for the website and no more distribution of e-mails due to volume. There are connections with Georgian College Marketing program to help us develop a strategy. LEAD program for managers will be launched by the end of March 2010 – looking to complete things with ???
Planning Table
· Alignment Exercise: Jack reported that this exercise will be coming to the Coalition Council members soon. It is now being drafted by the Planning Table and is a tool to have members assess what impact the Coalition and its strategic plan is having on their agency. Planning Table members have found that completing the questionnaire does focus our members on alignment of their strategic plan with what is happening in the Coalition. Planning Table will review again next month as part of their work towards updating the Coalition Strategic Plan which will involve the wider Coalition. 
10. Coordinator’s Update

Student Support Leadership Forum – May 14, 2010 – Bruce Ferguson will be facilitating this day at the SCDSB from 9-3 p.m. – look at what we have accomplished to date and how to move forward. Invited from 4 school boards and a Coalition list (either front-line workers, council members etc.) TBA

Tony Morrison SPOC Day – February 11, 2010 – by invitation at CAS from 9-4 p.m.  Focused on Single Plan of Care pilot in schools. There are 5 families identified from the SCDSB and 3 from the SMCDSB and the supervisors and school staff have been invited.

Meeting Adjourned 3:00 p.m. 

Next Meeting Date: 


February 25, 2010

12:30-3:30 p.m. Coalition Council Meeting

Simcoe County Museum (Midhurst)[image: image2.png]
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