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Coalition Council MEETING MINUTES – June 23, 2011 YMCA Geneva Park (Orillia) 12:30-3:30 p.m.

Present: 

	Adams, Linda
	Gouin, Aaron
	Jackson, Brenda
	Simpson, Kathy

	Andrews, Gail
	Harris, Janet
	LeDuc, Rhonda
	Talon, Terry (Chair)

	Artelt-Evans, Angela
	Hillier, Pam
	McLeod, Kevin
	Veenstra, Kristina

	Clarke, John 
	Hirstwood, Karen
	Pickard, Allison
	Woods, Deborah

	Bebb, Heather 
	Hominuk, Peter (Past Chair)
	Shoreman, Carolyn (Vice Chair)
	

	Bishop, Greg 
	House, Greg
	Sloan, Paul
	


Regrets: 

	Beal, Brian
	Fleming, Karen
	Jeffrey, David
	Plewes, Susan

	Beaucage, Gertie
	Gallow, Marg
	Lafleur, Mari
	St. Amant, Kathy

	Blue, Danette
	Groom, Sue 
	Laxton, Cherry
	Strickland, Michelle 

	Cascagnette, Fiona
	Harris, Jim
	Mawby, Sandra
	Thomson, James

	Carmichael, Susan
	Heinrich, Paul 
	Newby, Glen
	Thurston, Sandy

	Cote, Rene
	Hitchman-Powers, Kelly
	Paul, Louise
	Watts, Lesley

	David, Jo-Anne
	
	
	


Guests: Sandra Lee, The County of Simcoe
Many thanks to YMCA Geneva Park for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 – Approval of Minutes from May 26, 2011

	All approved – roundtable introductions were done.

	2 – Approval of Agenda

	All approved agenda – with addition of a Flash Member Updates from Angela Artelt-Evans, Peter Hominuk.

	3 – Welcome

	
	
	· Returning member: Jo-Anne David, Colibri
	

	4 – Flash Member Updates

	
	
	·  OEYC: The report was released from Minister of Child and Youth Services. It is on the Ministry website.
· La Cle: New Path had transferred to La Cle a child and youth worker and it has been filled (replaced the outgoing worker).
· CTN: Won the Ingenius Award for the electronic record project and Single Plan of Care. Congratulations!
· New Funding for Children’s Mental Health: Copies of the announcement was distributed for review. Total funding amount is not clear and community based funding will go directly to certified children’s mental health centres. A fair bit of money will go to New Path and Kinark in Simcoe County, monies for Ministry of Ed and Ministry of Health and Colleges/Universities. Concern: is that this is going to be quick and direct and not a community process. Hoping this doesn’t drive Simcoe County into a competitive non-collaborative process. Following up with Ministry representation.  
	

	5 – Secretariat Update

	Care Connections Partnership
	TT
	·  Concerns: where is the “decision-making” happening and if it is at the Oversight committee what is their capacity to alter the Coalition’s goals and decisions?

· Add “addictions” to our goal 1 d)  
· Planning Table & Secretariat recommending to Council to approve in principle working with Waypoint on the Mental Health and Addictions Child and Adolescent Steering Committee which will 
· Review draft Terms of Reference, Project Charter, membership, working principles, decision making, conflict resolution and planning process
· Develop 3 year child and youth plan
· Develop limited set of priority needs in our area as preparation for funding proposal(s) re new provincial $$ for children’s mental health.
· Susan Plewes (LHIN) joined the group by phone to discuss the joint letter – to be drafted by Janet, reviewed by Susan and the Coalition by Monday, June 27.
· Discussion took place related to the Maternal and Child Community of Practice (LHIN Initiative)  An overview of the Maternal and Child Community of Practice breakout session at the LHIN Care Connections Spring Forum was provided.  The motion discussed at the NSM LHIN Leadership Council stated “That the LHIN Leadership Council support the establishment of a LHIN-wide Maternal Child Community of Practice Council and participate in the development of the Regional model proposed by the Provincial Council for Maternal and Child Health and will build on existing structures and work done to date”. 
· Need to discuss how the Coalition interacts with the Maternal Child body as well. Many organizations will have resourcing issues as there are many links between our Coalition members that will also need to be included in this Maternal Child body as well. 
	· Janet to follow up regarding “decision-making.

· Include: “Addictions” in 1 d) and motion as noted. Approval to proceed in the direction as indicated in the presentation – moved by Kathy Simpson, second by Janet Harris, all in favour.
· Note: Brenda Jackson, to forward to BANAC for recommendation of final decision-making. Gertie Beaucage needs to be informed and review. 
· Joint letter to be distributed congratulating government for funding at a high level and partnership with LHIN/Waypoint – Janet to provide draft for review.

· Coalition Press Release to be drafted as well, to mention our collaborative partnership with LHIN and Waypoint, all candidates meeting and funding – to be drafted by Secretariat for review. 

	Terms of Reference
	
	· Expand Terms of Reference of Secretariat to include the Advocacy Chair. 

	· All approved – moved by Linda Adams, and second by Paul Sloan, all approved. To be drafted by Secretariat.

	7 – Coalition Advocacy Update

	Terms of Reference
	
	· As above
	

	Board to Board Forum
	
	· Next forum has been scheduled for Tuesday, September 13 from 7-9 p.m., location TBA. We will continue discussions from our last meeting. 
	· Information and invitations to be sent out shortly.

	Data Framework Feedback
	PH
	· All should have received the data framework document and County staff are working very hard on a report over the summer.  
	· Report to be finalized end of August. Your organization data requirements need to be represented by end of July.

	All Candidates Meeting
	PH
	· Scheduled for September 20 from 7-9 p.m., location TBA.  
· Draft questions have been circulated and we need your input. To be sent to candidates by mid July.

· Neutral location is being investigated…average cost of $600. Anyone interested in helping to cover the cost for this evening would be appreciative. Discussion took place to relook at whether it would be possible to meet at a member location instead (CAS was mentioned as a possibility).
	· Any additions to the questions please let Kristina know as soon as possible.
· Location ideas please let Peter or Deb know.

	8 – Strategy Table Updates

	Planning Table
	KH
	Strategic Plan: the goals have remained since April. Leads have been assigned for each action and will be brought here in September for review. Goal #3 (structure) has been discussed and by September a small work group will be meeting over the summer to develop recommendations.
	

	
	KH
	Broadsheet #2: Safe, Affordable place to live is looking at a September launch. French translation and graphic design is beginning. 
	

	
	KH
	Bridges out of Poverty Orientation July 6: the session is full with 80 on a waiting list for a fall session. Incredibly well received. 

	· Please contact Kristina with any names for the waiting list.

	Infrastructure Table
	GB
	Membership Invoicing Reminder/Update: invoicing went out in March and we have received approximately 75% of anticipated member fee revenue. Please check to ensure your fees have been paid. If you have any questions or concerns please let Kristina know. Final formal letters will be issued in September 2011. 
	· Please contact Kristina with any questions.

	
	GB
	LEAD/Professional Development Survey: the LEAD cohort finished in April of this year and it was very well received with 26 attending. The LEAD/PD survey was distributed last week by Kristina via survey monkey. Only 8 responses thus far have been received and Kristina to resend to members.
	· Please respond to the survey – Kristina to redistribute.

	8-Changing of the Guards

	
	
	· Many thanks to Peter Hominuk for Past Chair this year, Debbie Clarke for Co-Chairing our Infrastructure Table and to Karen Hirstwood for Co-Chairing our Planning Table for the past few years. 

· Incoming effective June 30, 2011: Carolyn Shoreman – Chair, Karen Hirstwood – Vice Chair, Terry Talon – Past Chair, Bill Frampton – Co-Chair, Infrastructure Table (with Greg Bishop), John Clarke- Co-Chair, Planning Table (with Jim Harris).
	· Moved by Paul Sloan, second by Kathy Simpson all approved.

	7 – Presentations

	Local Immigration Partnership Initiative (LIP)
	Sandra Lee (The County)
	· Committee invitations to be distributed next week for a July 4 RSVP. First meeting July 20 9-12 p.m.
	· Copies of the presentation to be posted on the website.

	Aboriginal Capacity Building Circle (ACBC)
	Brenda Jackson (ACBC)
	·  Feedback on last page questions to Brenda at acb@banac.on.ca by July 12.
	· Copies of the presentation to be sent to members for feedback by July 12 meeting.


Next Meeting:

Thursday, September 22, 2011 12:30-3:30 p.m., Simcoe County Museum (Hwy #27, Midhurst)
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