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COALITION COUNCIL MEETING

Minutes

March 25, 2010

12:30-3:30 p.m. – Simcoe County Children’s Aid Society (60 Bell Farm Road, Barrie)

Present: 

	Ballantyne, Mary
	Hirstwood, Karen
	Newby, Glen
	Taplin, Rhea (for K. Fleming)

	Blue, Danette
	Huizer, Lynn
	O’Keefe, Michael  (Past Chair)
	Thomson, James

	Clarke, Debbie
	Hominuk, Peter (Chair)
	Perdue, Gary
	Thurston, Sandy

	Dance, John (for K. Wallace)
	Jackson, Brenda
	Pickard, Alison
	Vaillancourt, Ernie

	Dawson, Kristen
	MacMillan, Terry
	Picot, Lianne
	Veenstra, Kristina

	Gallow, Marg
	Malane, Pat 
	Shoreman, Carolyn
	Woods, Deborah

	Groom, Sue
	McLeod, Kevin 
	
	


Regrets: 

	Adams, Linda
	David, Jo-Anne
	Jamieson, Diane
	St. Amant, Kathy

	Andrews, Gail
	Harris, Jim
	LeDuc, Rhonda
	Strickland, Michelle

	Artelt-Evans, Angela
	Heinrich, Paul
	Paul, Serge
	Talon, Terry (Vice Chair)

	Beaucage, Gertie
	Hillier, Pam
	Paul, Louise
	Vaillancourt, Jim

	Bebb, Heather
	Hitchman-Powers, Kelly
	Pulla, Karen
	Watts, Lesley

	Cote, Rene
	
	Simpson, Kathy
	

	
	
	
	


Guests – Bernie Blais (LHIN), Susan Plewes (LHIN), Mona Patel (Deloitte), Young Lee (Deloitte), Toni Talarico (Barrie Police), Ken Edwards (New Path)

*Many thanks to the CAS for hosting today’s meeting and for providing lunch for our members*

1. Approval of Agenda
Agenda was changed to accommodate the LHIN consultation. Revised copies were distributed and approved as circulated.

Roundtable introductions were done. Welcome old and new members to our Council table. 

2. Approval of meeting minutes
The minutes of February 25, 2010 were approved.

3. Welcome 

· Lynn Huizer:  is from the LHIN and is the Chair of the Barrie Local Leadership Council and will be the direct contact back to Bernie for the Council.

· Alison Pickard: replacing Seija Suutari at the United Way of Greater Simcoe County 
· Toni Talarico: Youth Worker at the Barrie Police Service for pre-charge diversion liaison with E Fry. Shares the office with the school officers, DARE program, educates officers on the youth act and liaison with probation officers and police officers with youth. 

Welcome to our guests and look forward to collaborating with you!
4. LHIN New Plan, Restructuring and Deloitte Consultation

Bernie Blais, CEO of the North Simcoe Muskoka LHIN, greeted the group and provided information on LHIN background and “working together to Invent the Future”.  LHINs have responsibility for over $20 billion of the health care budget and report directly to the Minister of Health and Long Term Care. There is a contract with them to provide a number of services by the end of each year. The LHIN plans, funds and integrates services into communities. The three strategic priorities for the LHIN 2010-2013: ER/ALC (wait times), chronic disease and IHSD (design for the future) were discussed.  LHIN accountability framework, funding allocations ($700 million), org chart and leadership structure discussed. A new program is being implemented for seniors called Homefirst with CCAC with the intent of keeping patients at home; this should also be true to our children and youth populations.

Susan Plewes discussed building an integrated health system and is the Director of the project. Susan discussed the three objectives of the project. They are currently in the design phase to understand the current state of the health system. The LHINs focus is partnering for healthy communities. 

Young Lee and Mona Patel from Deloitte joined the presentation. Questions were sent out via e-mail late yesterday for member review.  Young discussed the IHSD project objectives and deliverables for the consultation process. Discussion of Coalition initiatives: 

· Single Plan of Care (partnered with CTN): in our 2nd pilot (first feasibility) now school identified children with the most complex needs around the protocol.

· Service Maps (partnered with 211): posted on the CYFS website at www.simcoecountycoalition.ca 

· COMPASS (Community Partners with Schools): 7 different teams locally with community agencies and school boards working collaboratively

· KICK Program: CONTACT for healthy living for kids and youth Baxter funded (includes cooking, dietitians)

· Child & Youth Charter: adopted by all 40 agencies and 16 municipalities and the County of Simcoe have adopted the charter. Gives clear goals and directions for next steps. 

· Aboriginal Capacity Building Circle: via BANAC (a regional Aboriginal group) finalizing a plan to go across all the systems including Aboriginal Student Support. 

· Suicide Risk Prevention Protocol: a full collaboration of efforts that highlighted major gaps for services in MH beds and ER visits. 

· Coalition as a collaborative body and partnership to best provide funding for the Simcoe County community; enhances trust and breaks down funding silos. Very helpful to have the LHINs here to contribute. The Coalition is critical for networking, enabling members ti take a risk for change. Also a collective effort supporting the Aboriginal and Francophone groups. The Coalition is about the whole family of Simcoe County and it is extremely important to have the LHIN attend these meetings so the health sector can determine what the long term strategic differences will be at the community level.

· Francophone services: increased knowledge of the Francophone community and language. 

·  T2 Integration Study with Dr. Gina Browne: using an integration measure, has given the Coalition a baseline measurement of the levels of integration among the members of the Coalition and degree of investment in what we would like to achieve together. 

· Cultural Awareness Training: 300+ people last year learned more about the truth of the Aboriginal past in Canada which leads the way towards a common understanding between mainstream and FNMI organizations.

· Best Start: 0-6 

· Youth Justice Advisory

· Basic Needs

· Triple P

· Wraparound

The Barrie LHIN group just recently decided to look at the population segmentation needs as a new direction. The challenges from a service gap point of view were discussed as:

· Children’s Mental Health: as noted as a huge struggle by the SCDSB and SMCDSB. Access to MH beds is a huge issue as there are no in patient pediatric beds. Our kids have to go outside the community for beds, separating them from their families (Youthdale, Southlake and GTA).

· Dual Diagnosis (looked at via Child Welfare, Complex Mental Needs Funding) – 3% of population in Simcoe County will have a handicap and we are not getting the support we need.

· Prevention

· No culturally appropriate or safe programs (racism) for the Aboriginal people.

· Crisis Management

· Children’s Rehabilitation

· Addictions: only 1 Aboriginal rep for the whole County.

· Student Support Leadership funding being discontinued this summer; it has helped strengthen relationships between schools and community organizations over the past 2 ½ years. 

· Resource funding to support Coalition initiatives to continue process of services integration. 

ACTION: Copies of these presentations and contact information will be posted on the CYFS website at www.simcoecountycoalition.ca . Kristina to provide Dr. Gina Browne’s information to Deloitte for review.  Questions from Deloitte via LHIN were sent by Kristina via e-mail for member review and submission. Invitations will be distributed to our members for future LHIN forums. Invitation to a March 31, 2010 videoconference regarding the future of our integrated health care system was distributed. RSVP to joanne.polcz@lhins.on.ca . Any comments can be sent directly to Young and Mona for the consultation. Organize a group of children/youth to speak to the LHIN.

Many thanks to Bernie, Susan, Young and Mona for coming today and we hope it is a beginning of a long term relationship to improve the lives of children, youth and families in Simcoe County.

5. Flash Member Updates

· Lianne Picot (CONTACT): KICK program has developed two tool kits. They have also launched an e-mentoring site and provided a handout for information. This is for any young person who needs somewhere to go confidentially and it is free. ACTION: Lianne to provide information to Kristina for posting on the website. 

· Glen Newby (Growing at Home Simcoe County Advocacy): at our last Council meeting we discussed the need for a broader advocacy program under the Coalition. There have been several attempts to schedule this meeting and there is frustration not being able to pull this group together. If we are going to do something in Simcoe the time is now to get the political attention and capitalize on it. Are we really still interested in doing something at an advocacy level for children, youth and families in Simcoe? ACTION: Terry MacMillan to provide a different representative for this group. Members to pick a date after this meeting and move forward.

· John Dance (SCDSB): Board is sponsoring a conference on April 17, 2010 called the Circle of Learning which has workshops and presenters; on April 19, 2010 at the Museum a Facilities Partnership Symposium will happen to celebrate local partnerships; Partnerships to build and refurbish Barrie Central and send David Fuew by April 30, 2010; Planning Transitions for Children with Special Needs on April 19, 2010 from 2-6:30 p.m. at the SCDSB. 
· New Path Foundation will be submitting a letter of interest for Barrie Central and they hope for a collaborative submission. If anyone is interested please contact Glen Newby as soon as possible.

6. Strategy Table Updates:

Infrastructure Strategy Table: 

· Performance Appraisals for Kristina & Deb: Gary reported that performance meetings took place last week based on feedback from many members. This will be done on an annual basis. ACTION: Any feedback you would like to provide please contact Gary or Debbie. 

· LEAD:  the LEAD program will begin April 30 with 9 Leadership modules for middle management people within your organizations. It has been well attended with good reviews in the past. Anything past 18 registrations there will be some monies coming back to the Coalition. 
· Membership Invoicing: Membership invoices were distributed the beginning of March.  ACTION:  HST needs to be included if paid after May 1, 2010.
· Budget Projections for 2010/11: Ken Edwards from New Path Foundation joined the discussion and walked through the draft budget for 2010/11. We are confident of the revenues for current member fees and new member fees. Sponsorships/Donations and Fund Development will be discussed at the next Funding Advisory Group meeting. MOTION: M. O’Keefe, seconded M. Ballantyne. All approved. Many thanks to Ken Edwards, New Path Foundation and Kristina for their work.
· Communications & Marketing Strategy: Georgian College Marketing Class will be presenting their communication plans on April 13, 2010. Kristina and Deb to attend. Kristina and Deb to review the website regarding next steps and assess what can and cannot be done. 
Planning Table
· New Co-Chair: Jack Kinch is no longer the Co-Chair of this table due to the reorganization within the YMCA and thanks very much for his support and leadership. Jim Harris (CMHA) is stepping into this position.  
· Strategic Planning  & Alignment Exercise:  John Baker will help facilitate the discussion of the Planning Table role and the review of the strategic plan in one day. The first day with John is April 16 from 1:30-4 at The Common Roof and the second day will be May 11 from 1:30-4 at The Common Roof. ACTION: Kristina to extend the invitation to Council members who would like to participate in these discussions. The alignment exercise tool has been tested with the Planning Table and will be working with John next month – the exercise will be distributed to Council members next month.  
7. Coordinator’s Update

· National Aboriginal Day June 21: Please mark your calendars – this has grown over the past few years and will now be at Sunnydale Park. Cam Agowissa is requesting financial support from member organizations. ACTION: Cam to present at the Infrastructure Table next month.  

· SSL Schools/Community Forum May 14: Please keep this date in your schedules. It will be facilitated by Bruce Ferguson (Sick Kids) at the SCDSB. 

· May 20thGathering: presentation of the draft plan and input for next steps will be discussed; at the SCDSB from 9-4. ACTION: Registration to Kristina. 

8. Presentation: Youth Matters Project Update (Cathy Barlow): Last summer the United Way of Simcoe County partnered with the Coalition on Youth Matters Forum to gather information from Simcoe and report back to the government.  There has been great response from the Provincial government and have looked to collaborate and move forward with us. The most recent report has included some of the feedback provided from Simcoe County. Need to ensure the momentum continues especially into the coming election. 

Meeting Adjourned 3:25 p.m. 

Next Meeting Date: 


April 22, 2010

12:30-3:30 p.m. Coalition Council Meeting

Simcoe County District School Board (Midhurst)[image: image2.png]
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