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COALITION COUNCIL MEETING

Minutes

November 26, 2009

12:30-3:30 p.m. – SMCDSB (46 Alliance Blvd.)
Present: 

	Adams-Best, Linda 
	Blue, Danette
	Malane, Pat 
	Simpson, Kathy

	Andrews, Gail
	Clarke, Debbie
	McLeod, Kevin
	Suutari, Seija

	Artelt-Evans, Angela 
	Groom, Sue
	Newby, Glen
	Talon, Terry (Vice Chair)

	Ballantyne, Mary
	Hominuk, Peter (Chair)
	O’Keefe, Michael (Past Chair)
	Veenstra, Kristina

	Bebb, Heather
	Kinch, Jack
	Paul, Louise
	Watts-Robinson, Lesley

	
	MacMillan, Terry
	
	


Regrets: 

	Byrch, Ligaya
	Hitchman-Powers, Kelly
	LeDuc, Rhonda
	Strickland, Michelle

	David, Jo-Anne
	Howse, Greg
	Paul, Serge
	Thurston, Sandy

	Fleming, Karen
	Hurd, Matt
	Perdue, Gary
	Vaillancourt, Ernie

	Gallow, Marg
	Jackson, Brenda
	Pulla, Karen
	Vaillancourt, Jim

	Harris, Jim
	Jamieson, Diane 
	St. Amant, Kathy
	Wallace, Kathi

	Hillier, Pam
	King, Patrick
	Shoreman, Carolyn
	Woods, Deborah

	Hirstwood, Karen
	
	
	


Guests: Deb Hart-McKittrick & Kelly Forster (MCYS & MCSS), Catherine Renwick (Healthtech)
*Many thanks to SMCDSB for hosting today’s meeting and providing lunch for our members* 

1. Approval of Agenda
The agenda was approved as circulated with one addition under Flash Member Updates for Safe Schools by Seija Suutari. The Planning Table update to be moved first as the Co-Chair needs to leave early.

Peter reported that Secretariat discussed the funding of Council lunches. This will be looked at from the Infrastructure Table for a fair way to distribute these costs so it is not a burden to the 2-3 organizations that are able to hold large Council meetings. This may be included in fees or by volunteered members who are unable to host the meetings due to location. 

United Way day is today – congratulations! 

Reminder: please pick up your Children & Youth Charter launch plaks from Kristina and please ensure payment has been made for your order.

2. Approval of meeting minutes
The minutes of October 22, 2009 were approved - All in favour.

3. Regional Proposed Transitional-Aged Youth Strategy Highlights
Danette Blue introduced Deb Hart-McKittrick.(Program Supervisor, MCSS & MCYS) joined to discuss the transition from adult to youth services with strategic directions and recommendations. A multiyear transition management strategy is proposed and the plan was presented. Two questions: Did they get it right? Do the strategies make sense and any recommendations? Members asked questions about presentation of “erosion of children’s resources” and a balance between this and adult demand re: huge pressures and wait list for children, funding to advocate for CER resources as well as waiting for the adult system to sort itself out and the implication on child welfare and complex special needs in our community. Opportunities for other Ministries helping out are being done provincially but regionally need to strengthen these relationships. Our local LHIN should be contacted regularly regarding these plans. Children’s system is destabilized and this needs to be moved up in the priorities while waiting for the adult system - we don’t have time for a long multiyear process. The impact on children is greatest in Simcoe County as we are a young community and speed is of the essence. ACTION: Deb Hart-McKittrick to provide a copy of the presentation to Kristina for posting on the website when all visits are completed. Deb to take these comments and concerns back to her office for discussion. We need to discuss the Transitional Youth to develop a motion to the Regional Office in the new year as we cannot wait multiyear. This would include monies being funded at the age of 18 – Kristina to put on the Council agenda for January 28, 2010. 

4. Developmental Services Transformation
Kelly Forster (Program Supervisor, MCSS & MCYS) joined to discuss this in particular around service access and development. The developmental services act will be replaced – 35 years old so is in desperate need of revisions.  Key changes in the new legislation was discussed under the application process (funding entity and application entity – any incorporated entity can apply as an application entity).  There is no information on funding as yet.  ACTION: Kelly Forster to provide a copy of the presentation to Kristina for posting on the website.  Many thanks to Deb and Kelly for coming today to speak to us today!

5. Flash Member Updates
· CAS: Mary updated the group on CAS in Simcoe County who is encountering financial trouble (as with others in the province). The government cut back funding this year across the province by 1 1/2 % and a commission has been appointed to rectify this formula. This past summer CAS Simcoe County was told what their allocation was which was 10 1/2 % less than last year. As well, the usual monies available at the end of the year will not be available this year.  There does not seem to be more money forthcoming for child welfare. CAS Simcoe County are doing aggressive vacancy staff management and cutting and trimming in different ways. They have enough to run to the end of January 2010 but not to the end of March 2010. Child welfare has to continue by law in Ontario and how this happens and what it looks like is unknown. Cost per case provincially is $9,000 the cost per case in Simcoe County is $7,000. ACTION: Mary to update the group in January 2010 and we can support anything she may require from the Coalition. This is a crisis that impacts all of us and the Coalition can be used as a strategy. Individual e-mails to the Premier may be helpful from member agencies requesting action so child welfare does not close down March 2010 specifically in Simcoe County.
· Safe Schools (United Way): Seija reported that the United Way has been retained by SPNO to conduct a half day or evening information meeting on unacceptable student behavior legislation passed recently. The Ministry wants information session on amendments to the Education Act with a specific target audience to “hard to reach” parents and front-line service providers. This has a February 2010 timeframe. ACTION: Seija to provide more information in the new year. 
6. Suicide Risk Protocol
Pat Malane introduced Catherine Renwick (Healthtech) as the consultant for the Suicide High Risk Protocol under the Student Support Leadership initiative. Copies of the protocol were distributed to members by e-mail earlier in the week for review prior to this meeting.  The protocol is to try to increase identification of children and youth at risk, improve access to services, identify most appropriate resources and improve collaboration between systems. The protocol is presented for approval of recommendations for a pilot implementation and suggestions for consideration for a full implementation. The timeline for Aboriginal and Francophone needs is following approval (January-June) by striking 2 groups to look at these areas and include the cultural appropriateness soon. Student Support Leadership can financially support the pilot geared to the agencies already involved in the development of the protocol. The full implementation will possibly be looking at community-wide and not just Coalition members but will not be financially supported by Student Support Leadership as this initiative ends August 2010. ACTION: Copies of the protocol can be provided by request from Kristina. Motioned by Pat Malane and seconded by Louise Paul – All in favour re: the formation of a Barrie pilot starting January-June (during the school year for their involvement and feedback) and to go forward with the evaluation and cultural appropriateness. The final protocol to be posted on the CYFS website by Kristina. Great work to the committee – this is VERY timely! 
7. Strategy Table Updates:

Infrastructure Strategy Table: 

· Charter Launch: The Charter was launched last Friday, November 20 at The County of Simcoe. It was a well attended event with approximately 100 including members, dignitaries, children and community participants. Many thanks to all involved and the sponsors for making this day possible. 
· Website: The CYFS Website (www.simcoecountycoalition.ca) was launched this month. Updates are being done weekly so please visit the site ongoing. All meeting minutes and agendas will be posted regularly on the site for access prior to meetings. The website now includes, COMPASS, Student Support Service Maps, Best Start and CTN links, Calendar of training and events and meetings. ACTION: Pavliks and Integra to join us in January for an official launch. 
  

Planning Table
· Planning Table Role Update: Jack reported that a questionnaire will be distributed to all Coalition members regarding how each member contributes to the 3 goals of the Coalition. This to be finalized next month and distributed to members in the new year. Frustration regarding clarity has been discussed at Secretariat as well.
· Youth Engagement: Jack reported that he and Deb had met with Stoney McCart, Consultant from the Centre of Excellence in Toronto to discuss the status of the project and possible next steps to re-energize this initiative. It was decided that Adult Advisory Group would be required to assist the committee of youth – youth would be recruited from the community rather than recommended by individual agencies recruited from the community and include individuals/leaders familiar with youth from the City of Barrie, the YMCA, and other agencies serving youth ensuring representation from the Francophone and Aboriginal communities. A youth worker will provide support and work with this youth group to develop a framework for a standing committee that we as a Coalition (or any other community agency) can go to for information when necessary.  The cost of this consultation is estimated to be approximately $10,000 (Jack has a potential sponsor). The design process will culminate with a 2-day retreat for the youth to develop the youth engagement strategy. ACTION: Youth Strategy to come to Council in the Spring.
8. Recruitment of Co-Chairs and Vice Chair Roles
Peter reported that Secretariat has discussed filling the position of Vice Chair. Jack Kinch will be leaving the Planning Table this term and Jim Harris will replace him. Infrastructure Table is still under discussion. The turnover will happen in June 2010 for preparation September 2010. 
MERRY CHRISTMAS AND HAPPY HOLIDAYS!

Meeting Adjourned 3:40 p.m. 

Next Meeting Date: 


January 28, 2010
*12:00-1:00 p.m. Mary Ballantyne’s Presentation*
1:00-3:30 p.m. Coalition Council Meeting
SMCDSB (46 Alliance Blvd., Barrie)[image: image2.png]
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