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Coalition Council MEETING MINUTES – September 23, 2010, SMCDSB 12:30-3:30 p.m.

Present: 

	Artelt-Evans, Angela
	Hillier, Pam
	Morton, B. (for P. Heinrich)
	Taplin, Rhea (for K. Fleming)

	Bebb, Heather
	Hirstwood, Karen
	Newby, Glen
	Talon, Terry (Chair)

	Blue, Danette
	Hominuk, Peter (Past Chair)
	O’Keefe, Michael  
	Veenstra, Kristina

	Carmichael, Susan (for M. Ballantyne)
	Hough, Phil (for L. Adams)
	Paul, Louise
	Woods, Deborah

	Cascagnette, Fiona
	Jackson, Brenda
	Picot, Lianne
	

	Clarke, Debbie
	Lafleur, Mari (for T. MacMillan)
	Shoreman, Carolyn (Vice Chair)
	

	
	McDonald, Karen (for M. O’Farrell-Bowers)
	Simpson, Kathy
	


Regrets: 

	Andrews, Gail
	Harris, Jim
	McLeod, Kevin
	Thomson, James

	Beaucage, Gertie 
	Hitchman-Powers, Kelly
	Paul, Serge
	Vaillancourt, Ernie

	Cote, Rene
	Huizer, Lynn
	St. Amant, Kathy
	Wallace, Kathi

	Gallow, Marg
	LeDuc, Rhonda
	Strickland, Michelle
	Watts, Lesley

	Groom, Sue
	
	Thurston, Sandy
	


Many thanks to SMCDSB for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 – Approval of Minutes from May 27, 2010

	All approved – small change to SMDHU report see their website for revised report.

	2 – Approval of Agenda

	All approved agenda
All approved moving the November 26 scheduled Coalition Council meeting to December 8 – KV to confirm location and date with all members.

	3 – Welcome

	
	
	· Welcome to new member Georgian College, Orillia. Karen McDonald (for Mary O’Farrell-Bowers) spoke to Georgian’s initiatives.
· Welcome to Bob Morton (for Paul Heinrich), Phil Hough (for Linda Adams), Mari Lafleur (for Terry MacMillan).
	

	4 – Flash Member Updates

	La Cle d’la Baie
	PHom
	· Invitation for Sat. September 25 to Francophone Ontario Day Anniversary at the Maple Valley Club (LaFontaine). Free admission, games, activities, food artists, vendors. All welcome!
	

	OSMH
	PHou
	· Nurse Practitioners proposal into the Ministry was denied thanks to everyone for their support!
	· 

	Anti-Stigma
	BM
	· Anti-Stigma Task Force is having a education day on October 19 at Geneva Park (all day session). Working session with focus on agency staff and assist in strategies.

	· RSVP to Kristina at kveenstra@simcoecountycoalition.ca 

	ACBC
	BJ
	· Collaborative proposal was submitted to OTF for 2 years funds.
· Cultural Awareness Training (CAT) will be taking place for 2 days one in October and one November to help build capacity and common approaches. This is open to anyone in the FNMI community.

· Consultation protocol being drafted and distributed shortly.

· Suicide Protocol being developed and is a priority in communities.

· Agreement with MCYS and BANAC has been finalized with $25,000 to continue the work of ACBC.

· Agreement with CTN is moving forward focusing on special needs of the FNMI communities. 
	· 

	211/Community Conn
	PHill
	· They have reached a milestone – this month over 70% of the province is now being served by 211 – CONGRATS!
	· 

	CFSSC
	
	· Thanks for filling out the survey for their accreditation program as it was very successful!
· CFSSC was the successful bidder of the accountability program offered through the agency. 

· Ministry of the Attorney General call for proposal re: male victims of sexual abuse – response to be developed for $400,000 and includes many areas. Peel may be the lead.
	· 

	5 – Coordinator Update

	Strategic Plan Activity Update
	DW
	· 
	· Presentation to be included on the Coalition website. 

	Charter – Broadsheet Approval
	DW
	· Copies of the draft broadsheet were distributed via e-mail to members for comment by September 17. The goal is to have this distributed for Thanksgiving to media and electronically to members.
	· Basic Needs Task Group to finalize and provide to Kristina who will post on the website and send to media with the media releases.
· DW to send out topic list of next broadsheet ideas to Council members to see if there are any members who would like to be the lead.

	Suicide Protocol Revisions
	
	· First pilots of 10 children in Barrie have been completed. Executive summary to be distributed via e-mail to Council in October for review and approval to continue the program into other areas. 
	· All approved. Kristina/Deb to send out the protocol summary for approval via e-mail for members.

	Single Plan of Care
	
	· At the stage of evaluation of things in the school sector. Need input and approval in principle from Council members in October.
	· All approved. Kristina/Deb to send out the approval request via e-mail in October for members.

	6 – Strategy Table Updates

	Planning Table
	KH
	Youth Engagement: this group has been progressing since May 2010 at first via an Adult Allies Group. This group is forming a core team to engage young people very early in the process. A series of focus groups will be developed throughout Simcoe County to work toward the development of a framework for programs that relate to youth. 


	

	
	
	Planning Day, October 28: copies of a hard copy invitation were distributed. John Baker will facilitate this day at Georgian College, Orillia campus. He will help walk us through the renewal of the strategic plan. Interviews have been distributed and surveys as soon as possible – data report will be distributed prior to the day. If the cost of the day is a barrier for attendance please contact Kristina directly. Many thanks to Kathy Simpson and Sandy Thurston for helping with this planning with Secretariat.

 
	· Kristina to distribute invitation electronically to members of Council and Planning Table. If Council members cannot attend please send a designate.

· Members can attend Planning Table meeting October 12 (1:30-4) if interested in some more specifics of the planning day and a presentation on demographics of Simcoe County by Irena Pozgaj. Please let Kristina know ASAP.

	
	SC
	Commission of Child Welfare & Services Integration: Ene Underwood, Commissioner on the Commission of Sustainable Child Welfare, was unable to attend today but would like to attend our November/December meeting. Susan Carmichael from CAS joined the group to discuss this item.  Need to move forward with the common assessment framework and work through barriers. There are a number of things happening and working very quickly. Presentation took place at CAS in May 2010 re: Coalition initiatives (SPOC, common assessment) where the Commission asked for a proposal to be submitted and encouraged moving forward. Copies of the CAS proposal on service integration were distributed for information. $4,000 has been received from MCYS and hopefully more to come.

When the Commissioner is able to attend we would like to make an ask for a Pilot in Simcoe County for Integrated Services as we have the infrastructure and the buy-in. The Commission needs to know as soon as possible as it is time sensitive.
	· Please read the reports on the link and Assessment Framework information sent from Kristina to members via e-mail.

· Kristina to extend invitation to Ene Underwood for November/December meeting once it has been determined.

· Planning Day needs to come out with focused/specific, clear goals. Specifically will it include the Common Assessment Framework.
· MOTION: Endorsement around Council table for a small group of members, representing Council, to visit with the Commission to discuss the opportunity for a pilot ask (since we have the infrastructure, passion and track record) exploring a service integration model. MOVED by Peter Hominuk and SECONDED by Lianne Picot. All in Favour no against.
· Small group (SC, KS, PH, LP, TT, DW) to develop a presentation with information on the Commission and a clear ask to be distributed to Council members for information following this meeting.

· Planning Table and John Baker to discuss the need for a presentation on the Commission at the Planning Day.

	Infrastructure Table
	DC
	Funding Advisory Group: this function will be returned to the Infrastructure Table due to difficulty in convening the group, potential conflict for Coalition members raising funds for the Coalition and also for their own organizations. Infrastructure was already charged with raising the member fee portion of the budget.  
	· Ask for a fundraising rep to join the Infrastructure Table. 

· YMCA has a VP of fund development – DW to follow up

· Georgian College has a program on fundraising and may be an opportunity for Coalition to be project for a student.

	
	
	LEAD:  Current sessions going well. Looking for January 14, 2011 session wishes to have a panel of executive directors to discuss leadership journeys and what is expected of leaders within organizations.
	· If interested please contact Kristina.

	
	
	Fiscal Trustee Agreement Approval: copies of the revised agreement were distributed for review and approval.
	· All approved. TT to sign and KV to distribute copies to Fiscal Trustee. No quorum.

	
	
	Budget: copies of the quarterly budget to end of August 2010 were distributed for review and approval. 
	· All approved. No quorum.


	7 – Presentations

	Care Connections, Working Groups
	Susan Plewes
	
	· Deferred


Next Meeting: 

PLANNING DAY - Thursday, October 28, 2010, 9-4 p.m., Georgian College, Orillia (D Wing) – RSVP to Kristina directly.
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