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Coalition Planning Day October 28, 2010
Summary of Results

1) Vision: The Community we Wish to Have—needs to be discussed (see 3), should review some other organizations’ Vision statements
2) Misssion: What the Coalition does to get to the Vision --confirmed the existing Mission as reflecting the views and direction of members: “To maximize the capacity, effectiveness and cultural uniqueness of the child youth and family service system through collective efforts.” Note that different organizations are at different places in relation to Mission but it’s OK for now, need to communicate through entire organization what the Coalition is/does.
3) Values: How we behave/do business as a Coalition--Secretariat to designate a task group to draft Values and Vision for the Coalition to be presented to Council early in 2011 as part of a complete strategic plan using the following initial thoughts as a starting point:
· Client centred focus (who is the client of the Coalition?)
· Transparency (a practice and a value)
· Collaboration
· Innovation (in execution of ideas)
· Cultural sensitivity
· Accountability (to whom? Should the MOA give teeth to this value?)
4) Priority Goals for next 3 years:
· Overarching themes: 1) integrating services 2) advocating for more resources to support kids and families 3) ultimate goal to create a single service plan (part of Vision?)*
· Program priorities+ are collaboration and capacity building for the following:
· Increase services that meet basic needs
· Increase/integrate mental health services, especially children’s mental health services
· Increase sensitivity and equality of access to services by culturally diverse communities, anti-oppressive practice, (especially Aboriginal and Francophone)
· Improve program evaluation, use evidence-based approach
· Increase services and voice for youth
· Support development of staff within member organizations
· Streamline, integrate services between agencies
· Improve financial stability and sustainability of the Coalition* 
· Improve efficiency of our non-core activity (pool resources, share admin overheads) in order to free up resources for client benefit*
· Connect to the health planning process and other planning in the County*


*John suggests that Coalition-wide goals are process oriented and developed at the Planning Table or Secretariat level for ratification by Council
+John suggests program goals are specific to outcomes of that particular initiative and are developed by individual task groups which begs the question—How do we know the programs` outcomes are aligned with Coalition goals?
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