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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, February 10, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present
	Bishop, Greg (Co-Chair)
	Gallow, Marg
	

	Clarke, Debbie (Co-Chair)
	Perdue, Gary
	

	Edwards, Ken
	Woods, Deb (recorder)
	


Regrets: Frampton, Bill
	Veenstra, Kristina
	
	 


Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from January 13 2011 meeting
Meeting notes of January 13 were approved as circulated. 

2. Approval of the Agenda
Agenda approved as circulated with addition of LEAD after Membership

3. Updates
· Planning Table: Members of Planning Tableconfirmed the Vision and Values that came in draft to Council but were concerned about formatting of the plan which they believe misses some input from Planning Day. Especially concerned about goal re mental health and the structural discussion. We do need a comprehensive document to base our activities and resource allocation on for coming year which ideally should be in place before we ask Council to adopt a 2011-12 budget (March 24). Action: Suggest review of Planning Day notes and consider reinserting a mental health sub goal and a third overarching goal re structural discussion to take place once service goals have been decided.
· Secretariat:  Secretariat reviewed Vision and Values from Planning Table which was well received. Shared our concerns re membership fees and budget, confirmed agenda for Council.
· Coalition Council: Meeting January 27. Vision and values shared as draft were very well received. Approximately 40 on attendance. Barry Lewis from Child Welfare Commission heard about Coalition’s key activities, and Peter Hominuk asked if the Commission would consider a pilot in Simcoe County to demonstrate integrated service planning and delivery. Greg discussed the budget re need for all members to pay fees on time and to appropriate level to cover our core expenses. He was frank about levels some members are currently contributing. Suggestions put forward for seeking funding for additional pieces such as broadsheets; our proposals pending with RBC and Youth Justice were noted. Need to raise extra revenues for additional activities (e.g. broadsheets covered by United Way funds, events to be self supporting).  Susan Plewes did an update on the LHIN’s strategic plan and their perception that we need to be working together on children’s mental health and integrated service delivery.

4. Business Arising
· Planning Day (next steps). See above
· Statement for April 1 2010-January 2011–Ken reviewed and indicated payroll line with actual HST returns coming in at better level. Aperio John Baker at $7,194 which was higher than the Catulpa contribution of $5,000. Could cut some web expenses. Deb and Kristina to check invoices. No news yet on RBC proposal which would help us with web development, broadsheets, promotion. In December we thought $18,000 deficit, now projecting $10,000-12,000 deficit. Difference in payroll line which is actually $7700-7800/mo. Last year we were in deficit by $20,000. 
· Budget projection April 1 2011-March 31 2012 Based on our actual HST returns, Ken believes we could reduce payroll to $98-99,000. Can we realistically raise $114,000 in member fees? We face some limitations: Council mentioned contributions already being made by members to Coalition activities; can’t recruit members only for sake of more revenues. $6200 data consortium contribution may be able to be reduced later in year. Ken suggested we reduce contract services to $13,200 ($6200 Data Consortium, $3500 broadsheet, $3500 lunches). Confirmed office expenses $200, Website $2,000. This leaves us with reserves of approximately $90,000. Action: Ken to email revisions to Infrastructure for presentation to Secretariat next Thursday. Many thanks to Ken and Kristina for their hard work on statements and budget projections.
· Membership  - Update on new & existing:  1)  French public board would like to rejoin the Coalition but will  only pay $500. Action: Deb to ask Serge Paul to fill in invoice formula. 2) potential new members: Debbie suggested some potential new partners e.g. Laurentian, Georgian, Lakehead, City of Barrie, City of Orillia 3) South Georgian Bay Community Health Centre (Wasaga Beach) application for membership. This CHC has been a great partner with Common Roof and with Catulpa. David Jeffery of Chigamik CHC stated he was representing all the CHCs at Council but we are not able to create a category of sector membership (i.e. one CHC joins the Coalition and sends a representative to Council one behalf of all). Implications for Coalition could be big if one organization represented all centres.  If want to be a member must join separately, but David is free to share information informally. Action: Infrastructure will recommend acceptance of South Georgian Bay CHC as member. Deb to check with David Jeffery re. his statement that he is representing all CHCs. Follow up with Barrie CHC which hasn’t had member on Council since Ligaya Byrch left. Deb will contact BCHC to inquire about reviving their membership.
· Membership Invoices
· Invoice package At the end of February a package will go out to all members with the You Made it Happen summary of 2010-11 accomplishments, the Memorandum of Association, the invoice formula page and cover letter.Cover letter move the foot note up to be the second paragraph, use only Terry’s signature, add “if you have questions please contact Kristina Veenstra at kristina@simcoecountycoalition.ca “ at end of letter. Invoice formula form “Line 1 as is; Line 2 Total Fees (0.105% of Line 1); Line 3 Membership Fee (minimum $100 to maximum $8,000); Line 4 Coalition Council Meeting Fee $100; Line 5 Subtotal (Line 2 plus Line 3); Line 6 HST 13% (#892507161RT0001) of subtotal; Line 7 Total Fee Submitted… Explanation of 2011-12 Coalition Member Fee: Line 1 This amount should reflect the total revenues from all sources for the 2011-12 fiscal year that are allocated to serving children, youth (to age 18) and their families in Simcoe County, including fees derived from programs that your organization offers to the public (e.g. child care). It excludes revenues that are donor based (i.e. fundraising) and that are one-time capital expenses. Line 3 The Coalition has established a minimum and maximum member fee. If Line 2 is less than $100, use $100; if more than $8,000, use $8,000. If you are a new member and paying fees after October 1, 2011 please pay 50% of what Total Fee Submitted would be for a full year membership.” Action: Deb will make changes to cover letter and invoice formula form and send out to the Table for approval with the updated You Made it Happen and the MOA. Deb will check with Kristina the variance in member fees paid (e.g. two organizations paying the maximum paid different amounts).  Ken and Kristina will work on the automatic populating of the form and the inclusion of past two year’s fees paid by each organization. 
5) For next meeting:
· LEAD: Gary noted that Georgian is inquiring whether the Coalition would want another LEAD series perhaps starting in the fall. We may also be interested in exploring other training for our members in partnership with Georgian, possibly recruit someone for this table from the College?  To discuss next time.
· Recruitment for this table: The Table recognized the resignation of three members from the Table since the last meeting (Paul Heinrich, Sandra Horney, Shirlee Kowalchuk) and the need to recruit new members.

Next Meeting: March 10, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)
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