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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, March 10, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present
	Bishop, Greg (Co-Chair)
	Frampton, Bill
	Woods, Deb 

	Edwards, Ken
	Veenstra, Kristina (recorder)
	


Regrets: 
	Clarke, Debbie (Co-Chair)
	Gallow, Marg
	 Perdue, Gary


Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from February 8, 2011 meeting
Meeting notes of February 8 were approved as circulated. 

2. Approval of the Agenda
Agenda approved as circulated with addition of location of meetings.

3. Updates
· Planning Table: met on Tuesday, March 8 and discussed revisions to the project definition template; No Youth Left Behind project definition was endorsed by the table and will be moving to Secretariat and Council this month; discussed Planning Day plan goals and actions with some suggested revisions for Secretariat and Council.
· Secretariat:  Secretariat and Advocacy have merged; preparation was done for budget at Council February 24 and membership invoicing; discussion around concerns in the strategic plan draft and changes were made; staffing levels were discussed in relation to the budget.
· Coalition Council: Meeting February 24; walkthrough of the membership invoicing was done for members to clarify the process; endorsement of the South Georgian Bay CHC membership; congratulations were given to Susan Carmichael as the new Executive Director of CAS; FASD presentation was done by Kathy Simpson.

4. Business Arising
· LEAD timing and another cohort – deferred to next month. ACTION: Need to discuss an evaluation for Coalition members prior to starting a new cohort to determine support and needs. Deb to contact Karen Doherty at Georgian to set up a meeting before our next Infrastructure meeting April 14. 
· Planning Day – copies of a draft document to discuss the strategic plan were distributed to walk through. There are 3 major goals: single community plan, securing additional resources for children and families; review Coalition groups to determine structure. Some changes were suggested at Planning Table including keeping with the verbiage at Planning Day October 28 for diverse communities and reinserting the mental health needs. Members of this table reviewed the actions denoted for Infrastructure – 1 g), 2 b), c). For 1 g) ideas were discussed as LEAD and Planning comes up with the idea and this table takes it from a financial perspective (speakers, facilities for a common AGM).  Goal 2 c) was discussed around shared resources for client service. ACTION: Suggestion to split the action 1 g) between Planning and Infrastructure Tables (and a number of different skill groups) and enhance the wording to “develop a framework and support identified areas of Coalition member staff development based on Coalition goals”; like to bring a survey to Council for their thoughts on supports and value of the Coalition.  Suggest change in wording for Goal 2 c) as “identify efficiencies to enhance member services and maximize resources” (i.e. help desk, back office admin support, bulk printing purchases). Suggestion to not offend any specific group and remove all groups identified (including the Francophone and Aboriginal) in Goal 1 c). Greg to bring these suggestions to Secretariat on March 21.  
· Budget for February 2011–copies of the budget to the end of February were distributed and reviewed. Deb followed up with RBC who will be getting back to us shortly regarding the status of our funding proposal from January 2011. All projections for end of March 2011 stayed the same; communications and promotions category is coming under what we projected; changes to payroll and separated out meeting expenses (Planning Day lunch and Council lunches). Looking at $10,000-11,000 deficit now. ACTION: All approved February 2011 budget spreadsheet.
· Budget projection April 1 2011-March 31 2012 copies of the revised projection sheet were distributed for review and comment. The funds from United Way $5,000 for the broadsheet is shown in this year’s budget. We changed projecting member fees to $97,000 revenues for the coming year; brought in $95,362.80 last year so we expecting a deficit unless we bring in more in member fees. Youth Justice Proposal and RBC Proposal are still outstanding. Also, lowering payroll to $96,000 which is in line with this year’s actual. ACTION: Need to separate expenses and excessive revenue and include past years’ budget trends and make changes as discussed above. Greg to take revised projection once received from Ken and Kristina to Secretariat March 21 and Council on March 24 for approval. To discuss possible funding needs from members to help with deficit next year at next meeting. Kristina to draft an e-mail for end of March requesting some support for budget next year and Greg to mention at Council. Kristina to send translation list to Greg.
· Membership  
· Membership Invoicing – invoices were distributed to members March 7 via e-mail to all Council representatives. It was discussed if we need to ask if the invoice is going to the correct person in each member agency/organization. ACTION: Kristina to bring monthly updates on the responses from members to help with next year’s invoicing. 
· Infrastructure Table Membership & Recruitment - deferred
· Location of Meetings - deferred



Next Meeting: April 14, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)


2

image1.jpeg
. YOUTH .
& =

COALITION

“COMTE SIMCOE COUNTY.

e




