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INFRASTRUCTURE STRATEGY TABLE MEETING

MINUTES

Thursday, April 8, 2010 TC \l1 "
9:30 a.m. -11:00 a.m., Simcoe County District School Board

Present: 

	Edwards, Ken
	Perdue, Gary (Co-Chair)
	Veenstra, Kristina (recorder)

	Gallow, Marg
	
	Woods, Deb


Regrets:

	Bishop, Greg
	Frampton, Bill
	Horney, Sandra

	Clarke, Debbie (Co-Chair)
	
	Kowalchuk, Shirlee


1. Revise/Approve the Minutes from March 11, 2010 meeting

Minutes of March 11 were approved as circulated. No quorum at today’s April 8 meeting.

2. Approval of the Agenda

Agenda approved as circulated

3. National Aboriginal Day – June 21, 2010

Cam Agowissa and Francine Martin joined the group to discuss this day that celebrates the Aboriginal culture and educate the community. Invitations to Coalition members, local politicians have been sent and to media next month. Last year’s event had approximately 300 in attendance (100 the year previous being the first year) and was held at The Common Roof so they felt that they needed a larger location this year being at Sunnidale Park. Copies of the budget were distributed for information (10-12 vendors, food, drums, crafts, dancers and other entertainment is included). They are asking for some possible funding support opportunities via the Coalition and/or its members for this day. The Coalition from last year did have a large deficit. These sort of events have not been included in our budget for 2010/11 however, this is a hugely important event and we need to strategize how we communicate the need to our members. ACTION: Cam to forward a copy of the quiz to be distributed to Coalition members prior to the day as an educational piece of the event. Some funding is being discussed from RAMA and commitments have been asked by the activity tables to the community agencies. The water is the only thing that has been committed by an agency. Catulpa has committed some funds ($500-800) for this event via Tonya and Janice. Kristina to send out a communication to members asking for sponsorships for this important event. Deb to bring to Secretariat and Council and have a table for the Coalition with the Charter and commit $1,500 from the inclusiveness goal in the budget. Deb to bring to Student Support Leadership this afternoon for possible funding. Marg and Ken to discuss with their Common Roof partners. Cam and Francine would like to confirm all included in the day as soon as possible for planning purposes. 

4. Business Arising

· LEAD Update Gary reported that the LEAD brochure was distributed to Coalition members last month and posted on the CYFS website. A conference call is scheduled for next week to confirm registrations. Need 15 minimum for the course to run and at 7confirmed. ACTION: Kristina to redistribute the invitation with ASAP registrations (imperative) for April 14. Kristina to check with Monica at Georgian to ask which agencies the 7 confirmed are from.

· Member invoicing – Only 4 member agencies have sent in their fees thus far. ACTION: Kristina to bring to Council a reminder of the HST fees and may need to reissue invoices to members who have not paid by the end of April and add HST. Need to discuss active members at the Council table and the time and commitment of members on the various tables. Some are just sitting at Council and no other table or contributing at Council discussions. Can John Baker include membership in the Planning Day discussions? We need to resource some of our members too for marketing as members are using the website, administration etc. 

· French Language Services: Gary spoke to Ernie who is physically located at RVH and his role with the LHIN is increasing. He is connected with the Ministry of Health. He sees himself as a consultant to the Coalition. ACTION: give this some time to see for whom he is sitting.

· CAP-C is included under Catulpa fees. ACTION: Ken to follow up with Catulpa. 

· Budget all reviewed the budget for the end of Fiscal Year (March 2010) and the approved budget from Council for 2010/11. Noting that the GST is included in the expenditures and thus has reduced the final expenses. The payroll should be more than enough for the discussed increases and extra needs. ACTION: Kristina to bring to Secretariat and Council this month. 

· Review Fiscal Trustee Agreement:  review is underway (Greg, Deb, Ken and Kristina) and final document to be distributed soon. There are some financial administration details that are being revised. 

· Funding Advisory Group: the group to meet April 20 however, this is a very difficult group to get together. They have not been able to meet for some time. ACTION: This to go ahead as scheduled due to the urgency of addressing the new budget.

· Goals for New Path Foundation & expectations for CYFS Coalition: ACTION: Kristina and Deb to work on this.

· Communication Strategy
· Georgian College Marketing Assignment There are two teams working on our behalf. Presentations are ready for Deb and Kristina to view on April 20th at Georgian College. 
5. Single Plan of Care Training Update: This training took place on March 26 at Southshore Centre and focused on the new Single Plan of Care in schools for kids with complex needs. This replaced Tony Morrison’s training day scheduled in February 2010. The session was conducted by Susan Carmichael and Geraldine Dooley-Philips utilizing Tony Morrison’s work. 85 people were in attendance from community agencies and the school boards. ACTION: The SPOC planning group will be meeting next week to review the day and next steps for the mentors and teams. 
6. Strategic Plan Update: deferred
Next Meeting: Thursday, May 13, 9:30-11:00 a.m., Simcoe Muskoka Catholic School Board 

(46 Alliance Blvd., Barrie)
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