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INFRASTRUCTURE STRATEGY TABLE MEETING

MINUTES

Friday, January 15, 2010 TC \l1 "
1:00 p.m. -2:30 p.m., The Common Roof
Present: 

	Bishop, Greg 
	Frampton, Bill
	Veenstra, Kristina (recorder)

	Clarke, Debbie (Co-Chair)
	Horney, Sandra
	Woods, Deb

	Edwards, Ken
	Perdue, Gary (Co-Chair)
	


Regrets:

	Gallow, Marg
	Kowalchuk, Shirlee
	


Absent:

	King, Patrick
	Suutari, Seija
	


1. Revise/Approve the Minutes from October 8, 2009 meeting

Minutes of October 8 were approved as circulated.

2. Approval of the Agenda

Agenda approved as circulated. BANAC is about to hire a new ED to start in February which may help with representation at the Table. 
3. Quarterly Budget

Kristina walked through the quarterly budget and revenue notes.  We did not receive the HRSDC funding but did make it past the first loop and some helpful feedback. The McKesson Foundation proposal has not made a decision as yet.  ACTION: Kristina to follow up regarding the YMCA and if it fees may have been sent to CAS by accident. Gary and Debbie to bring this to Secretariat and Council meeting.

4. Business Arising

· Funding Advisory Group Deb reported that a request has gone out to the Funding Advisory Group to schedule the next set of discussions. Terms of Reference for this group were approved at Council. ACTION: Group to respond to the needs of $12,000 in Funding and $12,000 in Sponsorship/Donations revenues for end of March 2009 as per the approved operating budget.
· Georgian College Update: Deb has met with them and will meet with the class on January 19 to discuss the task. Looking forward to seeing their marketing and communication ideas. Hopefully a student will be freed to help Kristina with the website updates. ACTION: Kristina and Deb to meet with the class on January 19, 2010.
· LEAD A survey was done via the Coalition and feedback has been reviewed by Debbie, Greg and Gary. They will meet to discuss the particulars of the program and confirmation of topics. ACTION: Debbie, Gary and Greg to follow up with Georgian on the marketing brochure, dates and topics so information can get out to members as soon as possible.
· Membership Invoicing Formula

· Attach organization survey: deferred 
· Expectations for amounts of member fees for 2010/11: it appears some membership fee calculations are not being completed accurately by the applicants, which is leading to a budget shortfall for the Coalition.  Committee members discussed ways to improve clarity of the application process and to address the current inconsistencies in fee calculations by applicants.  ACTION: Government revenue sources to be included; add “and families” in Line 2; remove Line 2 c) “revenue sources that are derived from client fees”; need to re-orient some members of the value of the Coalition and why they are involved. For the new invoices for 2010/11 we need to follow up with inconsistent member fee calculations by phone or in writing at time of receipt to promote accountability. Deb to follow up with members from last year who have submitted incorrectly calculated member fees: i.e. RVH, OSMH and the French School Boards. Kristina to pull information on the past year member fees submitted for these members. Relay to members who are paying “full membership fees”. Ensure the worksheet is submitted with the member fee cheque. Need to review the contact for member fees with Council members. Need to have a sense of why some members are not submitting certain amounts before we set our operating budget for next year. Decide what the consequence is for incorrectly calculated member fees i.e. will not receive membership privileges (website presence, participation in public launches (Charter), data consortium, council participation and representation etc.) Kristina to send out the Council member list and have members review it and ensure the right contact is listed.   

· New member approval: Approved: Kiwanis Club of Barrie (opportunities for funding connections may be helpful in the future). Approved: Gilda’s Club (discussed what they bring for youth and children and what would they bring for fund development and brought to the core service agencies).  Approved: CONTACT (A sector lead for Alliston area, Youth Engagement involvement, County funds them for housing). Discussed the size of Council and what is feasible.  Council has not identified a cap in numbers of members.  

· GST Deferred
· Coalition Council Lunches Deferred
· Membership Strategy
· New Recruitment List: Members reviewed the document and focused on the possible larger organizations to become members due to the budget shortfalls. HDH is reviewing membership, LHIN is joining but is a funder. Others to follow up with is Georgian College, City of Barrie and Barrie Police. ACTION: Kristina to make the updates as discussed and redistribute.
· Funders: Deferred
· New member approval: Approved: Kiwanis Club of Barrie (opportunities for funding connections may be helpful in the future). Approved: Gilda’s Club (what do they bring for youth and children is questionable and what would they bring for fund development and brought to the core service agencies. We do not have an area of illness on membership).  Approved: CONTACT (A sector lead for Alliston area, Youth Engagement involvement, County funds them for housing)

Discussed the size of Council and what is feasible.  Council has not identified a cap in numbers of members.  
· Communications Strategy & Website Kristina provided copies of a scenario estimate of her time for the website. An intern from Georgian College may be able to help with some of this work. Website strategy and scope needs to be determined from this Table to decide how Kristina is to spend her 21 hours per week. Once the Student Support Leadership Project concludes in August 2010 Kristina will not have a means of updating the site or making changes within the current hours agreement and fulfill the other obligations. ACTION: We need to find out what each task group requires and what their expectations are. Debbie and Gary to inform Secretariat and Council that the website is a phased in process and it is at least a year before we have the capacity for blogs, shared sites. Kristina to develop a website timeline for the communications strategy. Gary and Debbie to clarify with members that Kristina will send an e-mail to members about the website updates for the week (auto send – have you checked our website lately – Ken to look into).  Kristina to draft a note re: “Advising of a new process for updating and sending out information to Coalition members” and send to Debbie for review – Debbie and Gary to bring to Secretariat.  

· Approval of Printer Purchase Deb requested that the Coalition reimburse Kristina for the purchase of her printer. ACTION: approved. 

5. Tony Morrison February 11, 2010: a session is scheduled focused on the new Single Plan of Care pilot teams. Could not train the whole Coalition this time around. Tony will speak about a common understanding of the needs of children with complex needs and planning for the child and their family. School staff and community organizations will be invited. It is not fee based as it is by invitation only. ACTION: The school boards are identifying the children and invitations to be sent shortly. 
6. Co-Chair Recruitment Update Debbie and Gary will continue to co-chair until June 2010. ACTION: please think about who would like to replace one of them in June 2010. 
7. Kristina & Deb’s Performance “Review”

Gary to develop the feedback. ACTION: It is still not too late to provide feedback to Gary. 
Next Meeting: Thursday, November 12, 2009, 9:30-11:00 am, Simcoe County District School Board (Midhurst)
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