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INFRASTRUCTURE STRATEGY TABLE MEETING

MINUTES

Thursday, June 10, 2010 TC \l1 "
9:30 a.m. -11:00 a.m., Simcoe Muskoka Catholic District School Board

Present: 

	Bishop, Greg (Co-Chair)
	Gallow, Marg
	Perdue, Gary 

	Clarke, Debbie (Co-Chair)
	Horney, Sandra
	Veenstra, Kristina (recorder)

	Frampton, Bill
	Kowalchuk, Shirlee
	Woods, Deb


Regrets:

	Edwards, Ken 
	
	


Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from March 11, 2010 meeting

Minutes of April 8 were approved as circulated. 

2. Approval of the Agenda

Agenda approved as circulated

3. Welcome to new Co-Chair
Welcome to Greg Bishop who is taking the Co-Chair position over from Gary Perdue. Many thanks to Gary for all his support and dedication to this position over the past few years.
4. Business Arising

· LEAD Update Gary reported that the LEAD program was filled up before beginning with 26 attendees.  Some of these funds will be coming to the Coalition. Feedback from Georgian College is positive with the 2 sessions that already have taken place. Feedback from attendees has been very positive regarding networking and the challenging curriculum. ACTION: Gary to follow up regarding the funds to be reimbursed to the Coalition and a brief summary from Karen Doherty after each session.

· Budget for April and May 2010 – Kristina distributed copies of the budget up to the end of May 2010 and walked through the items. All approved. Kristina also distributed copies of the final budget for 2010/11 and added the expenditures beside each line for information. 
· Member invoicing Update – Kristina distributed copies of the membership update and fees information.  LHIN, Ministry of Education and Ministry of Youth Justice have communicated that they are not able pay the Council meeting fee. ACTION: Suggestion for next year is an on-line invoice and generates automatically with GST under member area, with notifications; Kristina to follow up with Pavliks. Deb to follow up with CCAC, 211, OSMH, BANAC, CMHA, Colibri who needs to provide the worksheet for their member fees. Georgian College may do some in-kind and will approach Brian Tamblyn; Deb to follow up. E-mail if not received by September 1, 2010 and more detailed report to Council September 23, 2010. 
· Membership Strategy Kristina distributed revised copies of the membership chart and Council member list for review and discussion. New members needing mentors were discussed and the obligation for some members to participate on tables/task groups. Need to be aware of the representation at Council table and need to be strategic to ensure Council does not become too large. ACTION: Debbie to contact Joan Fullerton regarding representation.  Deb to reach out to Gilda’s (Funding Advisory), CONTACT (Youth Engagement), Kiwanis, BANAC (Gertie for representation on a table) and LHIN (SSLI) for participation on other tables. Peter Hominuk to follow up with Colibri to sit on this table. New members to have a mentor from the Council or Infrastructure Table to follow up and answer any questions they may have. Kristina to follow up with the Barrie Police and OPP, Deb with Georgian College and Bill with Collingwood General and Marine. 
· Review Fiscal Trustee Agreement:  Copies of the most recent agreement was distributed for review. ACTION: Kristina to follow up with Ken regarding a report from the auditors.  All approved with one change to have report go to “go to Council at the next meeting following receipt of the report” and change footer date. 
· Funding Advisory Group: group to meet the end of June to discuss opportunities to work on over the summer on a strategy. Deb is working on a Trillium Foundation proposal focused on Youth Engagement. A proposal to the Federal Youth Justice Fund for FASD, FNMI and support staff 3-piece submission. It has been deferred until May 2011 for funding however, letter of intent to be submitted September 2010. ACTION: Kristina to set out a notation for a 4:00 p.m. teleconference on June 16 for this group.
· Communication Strategy
· Georgian College Marketing Proposals & Next Steps: Two proposals were presented to Kristina and Deb in April 2010. Both have been reviewed by Debbie, Deb and Kristina. They recommend that a small working group meet over the summer to review and provide next steps with Debbie as Chair. ACTION: Debbie to strike up this group for the summer. 
Next Meeting: Thursday, September 9, 9:30-11:00 a.m., Simcoe Muskoka Catholic School Board 

(46 Alliance Blvd., Barrie)
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