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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, June 9, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present: 
	Bishop, Greg (Co-Chair)
	Frampton, Bill (Co-Chair)
	Veenstra, Kristina (recorder)

	Craig, Michelle
	Gallow, Marg
	Woods, Deb

	Edwards, Ken
	
	


Regrets:
	Clarke, Debbie
	Perdue, Gary 
	



Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from April 14 meeting
Meeting notes of May 12, 2011 were approved as circulated. 

Welcome to Michelle Craig our new member from SCS! Many thanks to Debbie Clarke for Co-Chairing this table over the past couple of years and welcome to Bill Frampton who is stepping into this position with Greg.

2. Approval of the Agenda
Agenda approved as circulate with Laurentian placement of 4th year BSW student.

3. Updates
· Planning Table:  met May 10 so therefore has not met since our last meeting.  
· Secretariat:  discussed the LHIN relationship and the recommendations for a joint working group chaired by Janet Harris (Waypoint). Greg and Deb and 3 others from the Coalition to meet with Waypoint on Friday to discuss this working group and relationship. Marg spoke to a meeting that took place on May 17 to discuss the need for funding and working together for complex kids outside of MCSS with the help of the LHIN in the central area. It was very well attended and information coming out of this meeting will be analyzed to see how we work together to help families with service in Simcoe County. At Secretariat, Carolyn Shoreman spoke of the LHIN’s Maternal and Child Community of Practice Initiative and the need to discover where this fits into their plan. Peter Hominuk is to follow up with Jim Vaillancourt as a member of this table. Bridges out of Poverty on May 19 registrations were updated at the time; 155 attended and was very successful.
· Coalition Council: met May 26 and we welcomed Waypoint as a new member. Update on the LHIN relationship was provided. Advocacy letter and data framework needs were discussed needing members to contact Irena Pozgaj at the County with a contact name in each organization to help us determine Simcoe County data in preparation for an all-candidates meeting in September. Presentations on CER French Language Services Strategy by MCYS, Children’s Case Coordination and Integrated Service Planning & Resource Allocation Model. The Board to Board Forum took place May 17 and facilitated by Bob Morton with 55 in attendance. It was very successful and looking to have a follow up in August/September.   
	
4. Business Arising
a. LEAD Survey and Laurentian request– Copy of the survey questions were distributed for review. Members discussed changes to the questions: #3 alter to January 2012 and April 2012, add options in #4, add “10 sessions” in #3, #5 re-word Supervisors’ note to “Enhancing the leadership role in collaborative team work” with word “fostering, remove #5 “other suggestions”. Gary has provided Kristina with a password and login for survey monkey. ACTION: Deb and Kristina to work on the Supervisor’s wording and send out to members for review. Kristina to then distribute to Council members via Survey Monkey.

A Laurentian request for the Coalition to accept a 4th year BSW student on practicum this Fall?  4th year practicums are for 400 hours - from Sept until Dec (4 days /week) or from Sept until April (2/3/ days per week.....). Deb provided more detailed information on the student’s backgrounds and assignments. Catulpa and New Path are taking a practicum and other members may be as well. Our Integrated Services proposal, LHIN relationship and/or Youth Justice future funding initiatives may be areas we can use a BSW student. It was discussed if we have initiatives that would be consistent, supervising, meaningful work for the student. Cannot be a contract with the student so that New Path Foundation is not involved and need to determine space for such a student. ACTION: Deb and Kristina to discuss further and determine a “job(s) description” with timing, supervision for each and bring back to this table by e-mail then to Secretariat. Deb to follow up with payment requirements, WSIB, space etc. Marg offered some assistance if this is the route the Coalition wishes to go.
b. Strategic Plan copy of the May Infrastructure Work Plan was distributed for review. ACTION: Kristina and Deb to update their hours documents and provide to members for discussion with a smaller group over the summer (Bill, Gary?, Greg, Marg). New projects need to determine the work required for Deb and Kristina. Need to formalize the strategic plan timelines in relation to Kristina and Deb’s hours. Plan to come back to this group in September to continue discussions.
c. Other Coalitions – ACTION: Kristina to distribute to all, with suggestion we might want to get together to share more in person over the summer months.
d. Financial Statement for end of May 2011 All approved this statement moving forward. ACTION: Georgian’s fee which does not include HST or Coalition fee is really therefore a sponsorship. They are unable to go through the formula process due to lack of corporate commitment to the Coalition as yet. Kristina to cash this cheque and have to record this as a sponsorship. Membership structure to be discussed at next meeting as there currently isn’t a provision for a sponsorship category.
e. Website Hosting: The Common Roof – help desk manages the website and Integra does design pieces. Hosting can be done via Common Roof. Many issues with Pavliks – no transition costs but wage costs for Kristina to increase her time. ACTION: For due diligence, Kristina to investigate 3 other hosting agencies and cost then provide to members via e-mail. 
f. Membership Kristina provided an update of the membership fees received to date. ACTION: Kristina to provide an update on member fees received for Council this month. 
g. Infrastructure Table Recruitment: deferred


Next Meeting: September 8, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)
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