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INFRASTRUCTURE STRATEGY TABLE MEETING

MINUTES

Thursday, March 11, 2010 TC \l1 "
9:30 a.m. -11:00 a.m., The Common Roof

Present: 

	Bishop, Greg 
	Frampton, Bill
	Veenstra, Kristina (recorder)

	Clarke, Debbie (Co-Chair)
	Horney, Sandra
	Woods, Deb

	Edwards, Ken
	Perdue, Gary (Co-Chair)
	


Regrets:

	Gallow, Marg 
	Kowalchuk, Shirlee
	


Absent:

	King, Patrick I think Patrick can be removed
	Suutari, Seija Likewise
	


1. Revise/Approve the Minutes from February 10, 2010 meeting

There was no quorum for February 10, 2010 meeting.

2. Approval of the Agenda

Agenda approved as circulated. 

3. Business Arising

· LEAD Update Gary reported that the LEAD brochure is available via Georgian College (distributed for review). Program is starting April 3, 2010-April 15, 2011 therefore, urgency to get the information out to Council members. Facilitators are being organized by Karen Doherty via Georgian College.  ACTION: Kristina to post on the CYFS website and send via e-mail with a deadline April 7. Maybe have a new “resources/professional development” – section of the website for opportunities presented by the Coalition (i.e. data consortium, LEAD). This is a Coalition initiative and any registrations over 18 (maximum 25) there is some kickback in fees. There may be an opportunity to offer 2 registrations at no cost. 

· Member invoicing – All invoices went out – exceptions were discussed. ACTION: Kristina to send out a reminder to members re: if get fee in by end of May there is only GST otherwise HST (8%) is (as these are services that flow out after July 1, 2010). New members (Colibri, Gildas, CONTACT and Kiwanis) received invoices with 50%

· Local funders paying Council meeting fees: United Way and LHIN as funders to pay fees and MOA’s and the Ministries to pay Council meeting fee only. ACTION: Deb to call these members as an FYI before Kristina sends them invoices. MOA to be updated to include this clause.

· French Language Services: Gary to follow up with Ernie Vaillancourt re role and connection.

· CAP-C is included under Catulpa fees. ACTION: Ken to follow up with Catulpa. 

· Budget all reviewed the budget. ACTION: Kristina and Deb to go back and reconcile for the past year for March’s invoices. All reviewed the 2010/11 draft budget projections and back up information document. ACTION: develop a specific work plan with New Path Foundation and Council. Ken and Kristina to revise the draft budget and e-mail to this group in preparation for Council March 25. 

· Review Fiscal Trustee Agreement

· Funding Advisory Group: the group met and will be creating a work plan to accomplish the sponsorship and funding goals. 

· Goals for New Path Foundation & expectations for CYFS Coalition: the Fiscal Trustee Agreement needs to be reviewed for how well it is serving the Coalition and if it is manageable for New Path Foundation. ACTION: Sandra and Greg to help Deb review this agreement. 

· Website Updates & Strategy: Kristina provided copies of the strategy to revisit next month. Great feedback from SCDSB and The County Social Services Management Group regarding the website and service maps. Kristina and Deb met with Pavliks and have worked into the budget training for Kristina to do blogs, newsletters, Sharepoint vs Sitefinity and surveying members. There are abilities to buy smaller versions of Sharepoint via Microsoft.  ACTION: Kristina to provide functionality with costs to this group next month.  We need to determine how many members want extras on the site, confidentiality and governance is an issue. To be put on next month’s agenda and discuss Kristina’s time. Debbie and Kristina to meet to discuss the website in detail. 
· Communication Strategy
· Georgian College Marketing Assignment Communication is happening back and forth last month with the students.  ACTION: Kristina and Deb to follow up regarding next steps.
4. Single Plan of Care Training a session is scheduled for March 26 focused on the new Single Plan of Care in schools for kids with complex needs to replace Tony Morrison’s training day. This session will be conducted by Susan Carmichael and Geraldine Dooley-Philips utilizing Tony Morrison’s work. ACTION: RSVP to be in to Kristina. 
5. Kristina & Deb’s Performance “Review”: ACTION: Gary to speak to Kristina and Deb. 
Next Meeting: Thursday, April 8, 9:30-11:00 a.m., SCDSB
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