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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, May 12, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present: 
	Bishop, Greg (Co-Chair)
	Frampton, Bill
	Veenstra, Kristina (recorder)

	Clarke, Debbie (Co-Chair)
	Perdue, Gary
	Woods, Deb

	
	
	


Regrets:
	Edwards, Ken 
	Gallow, Marg
	



Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from April 14 meeting
Meeting notes of April 14, 2011 were approved as circulated. 

2. Approval of the Agenda
Agenda approved as circulate with RBC proposal update, website and MHCP application.

3. Updates
· Planning Table:  met May 10 and moved forward with Goals 1 and 2 and actions in their plan. They also started to discuss the structure Goal 3. The structure org chart will be looked at next month more in detail. Project list chart will be revised for next month. Bridges out of Poverty is happening May 19 and will have approximately 155 in attendance. A pre and post survey and workbook will be sent to registrants. Second draft of Broadsheet #2 is underway. Rogers met with Deb and Gary Machon and Lesley Watt regarding a documentary on Broadsheet #1. Best Start reported that there are Planning dollars some of which towards Aboriginal engagement; 0-6 years service map will be developed for June; Professional Development Event and Raising the Bar was discussed. Youth Engagement will report in June to Planning regarding Focus Groups.  
· Secretariat:  last met and discussed the LHIN relationship and the recommendations. They looked at the new member mentoring and agreed with the financial statement and membership fee update. The Board-to-Board is happening May 17 at CAS with Bob Morton as facilitator; registrations are at 37.
· Coalition Council: Claudine Cousins and Brenda LeMoine from MCYS attended. They endorsed in principle the recommendation that “CYFS works in collaboration with the LHIN on the Care Connections Goal 4.2 Enhancing Child and Adolescent Mental Health and Addictions Capacity, which corresponds with the Coalition’s Goal 1 d) Increase capacity to serve children and youth with mental health needs, and authorizes the Secretariat to negotiate working group structure details with the LHIN, in consultation with the Planning Table”.  Strategic Plan and Youth Friendly Recognition Program were discussed. The Commission of Sustainable Child Welfare was discussed regarding the pilot for integrated approach to service delivery; the group has met since and working on expanding the proposal with a logic model; no guarantee of funds as yet.
	




4. Business Arising
a. LEAD – Copy of the summary was distributed prior to the meeting and a copy of sample survey questions were distributed for review. Gary reviewed the last cohort and was very successful so the question is if there is still a need for another cohort going into the fall or spring?  Some members of the LEAD are planning to stay together for further developmental sessions and possibly investigate a forum of all those who have gone through the LEAD program in past years. ACTION: Deb to make suggested changes to the survey and Kristina to distribute to Council members following this month’s meeting via survey monkey. Have Georgian College review the survey questions and ask if they wish to add to it. Kristina to ask Ken if our Fiscal Trustee has a subscription for the professional survey monkey and let members know – all in favour of the subscription and may be available through another Coalition member.
b. Strategic Plan copy of the April 14 strategic plan, May Infrastructure Work Plan and Tracking Document were distributed. ACTION: To fill out next meeting for Leads, Timelines, Indicators.
c. Other Coalitions - ACTION: Kristina to add our own information to this chart and distribute to all, with suggestion we might want to get together to share more in person over the summer months.
d. Financial Statement for end of April 2011 All approved this statement moving forward. 
e. Website Kristina reported some issues with the current provider Pavliks. ACTION: Kristina to investigate options with Integra for hosting and speak to Ken regarding Common Roof.
f. Membership Kristina provided an update of the membership fees received to date; $56,417.66. Kristina provided a copy of the MHCP/Waypoint Membership Application form and discussed their member fees. They will be an essential part of the coming LHIN relationship – All Approved their membership. ACTION: Kristina to provide an update on member fees received for Greg and Debbie for Council this month. Debbie and Greg to remind members that June reminders will be sent and September will be final decision of continuing membership. Kristina to add MHCP as a new member – Janet Harris is the new representative of MHCP (now as Waypoint).
g. Infrastructure Table Recruitment: Michele Craig from SCS is a new member of this table and to join in June – all approved. Bill offered any video conferencing for outlying areas to help entice new members to join this table (Midland, Collingwood, Alliston and Barrie). Copy of a draft recruitment tool document was distributed for information. Debbie suggested having some professional development opportunity sessions for this group and/or Kristina or Deb. ACTION: Meeting space for this meeting may be changed to The County and/or CAS as we no longer have a representative from SMCDSB – Kristina to investigate for the new year. Members to review the recruitment tool document for next meeting to discuss a strategy of who from our agencies that may be suitable. Note that a member from the SMDHU and re-inviting Paul Heinrich from GBGH (via the video conferencing) as member possibilities; need a operational/systems/service planning and recreation experienced persons.
h. RBC Proposal Update Deb spoke with Jordan Bress at RBC and provided our Council schedule and invited him to attend with something to convey. He has made inquiries nationally at RBC and it is hard to tell the outcome. She expressed our interest in having a partnership with them. Susan Lee (Jordan’s colleague) sent Deb a possible donation to children’s literacy. ACTION: Deb to investigate CAS for the donation. 


Next Meeting: June 9, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)
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