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INFRASTRUCTURE STRATEGY TABLE MEETING

MINUTES

Thursday, November 12, 2010 TC \l1 "
9:30 a.m. -11:00 a.m., The Common Roof (165 Ferris Lane, Barrie)
Present: 

	Bishop, Greg (Co-Chair)
	Kowalchuk, Shirlee
	Veenstra, Kristina (recorder)

	Clarke, Debbie (Co-Chair)
	Perdue, Gary
	Woods, Deb


Regrets:

	Edwards, Ken
	Gallow, Marg
	Horney, Sandra

	Frampton, Bill
	Heinrich, Paul
	


Many thanks to the Common Roof for hosting today’s meeting!

1. Revise/Approve the Minutes from October 14, 2010 meeting

Minutes of October 14 were approved as circulated. 

2. Approval of the Agenda

Agenda approved as circulated. Quorum was not in place for today’s meeting.
3. Business Arising

· Planning Day – held October 28, 2010 at the Georgian College, Orillia campus and was very successful and well attended. It was facilitated by John Baker of Aperio. Copies of draft minutes of the day were distributed for information. Deb and Kristina have spoken with John regarding next steps. Deb spoke to the suggested vision, values, structure and discussion of single service plan .. Concerns regarding direction of the structure changing; needs to come from Secretariat and/or Council. ACTION: Deb to prepare a high level summary for distribution to everyone in the Coalition and to be reviewed by Secretariat next week. Suggested that Enide Emond may wish to help with some of the future structure discussions. Debbie and Greg to bring this discussion to Secretariat regarding structure for further direction. 
· Budget for September & October 2010 – Kristina provided copies of the September and October 2010 budgets for review. The September budget was approved. The October budget has a new projected column and needs to go to Secretariat for discussion of revenue shortfalls. Sponsorship/Donations and Fund Development shortfalls will bring us to approximately $30,000 short of the projected revenue. Nothing is in the works right now for this fiscal year. The Youth Justice proposal will not be received this fiscal year. We need to be more specific towards the Fiscal Trustee directing them as to where we need funds.  ACTION: Debbie and Greg to bring to Secretariat for discussion and then to Council December 8, 2010. Need to have a discussion with the Fiscal Trustee clarifying fund development. Greg and Deb to discuss future broadsheet funding needs. Deb and Kristina following up with RBC regarding a proposal for the Charter and a newspaper ad/formal communication recognizing their sponsorship relationship with the Coalition (website, broadsheet, charter plaques). Greg and Debbie to meet with Kristina and Deb at RBC.  
· Membership  - Update on new & existing: Kristina has sent packages to Youth Haven, OPP, Barrie Police, and Children’s & Women’s Shelter. No fees yet received from 2 Coalition members.  ACTION: Kristina to follow up with Youth Haven. Recommendation: a formal letter to be sent from Terry Talon to outstanding Coalition members regarding fees; Debbie and Greg to bring to Secretariat. Sandra Horney is following up regarding Georgian College. 
Describe Membership: deferred
· Communication Strategy – Recent Media Coverage:  Terry Talon was interviewed by 2 radio stations regarding the Charter Broadsheet. We have generated some interest within the media. Debbie also has involved Steve Mceown from Rogers regarding a documentary on the Coalition Broadsheet. ACTION:  Debbie to follow up with Steve.
Website: Kristina met with Pavliks a couple of weeks ago to discuss several issues: invoicing, training, Sitefinity inconsistencies, form builder, webstats etc. 
Next Meeting: December 9, 2010, 9:30-11:00 a.m., SCDSB (Midhurst – Kempenfelt Room)
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