[image: image1.jpg]. YOUTH .
& =

COALITION

“COMTE SIMCOE COUNTY.

e




INFRASTRUCTURE STRATEGY TABLE MEETING

MINUTES

Thursday, October 14, 2010 TC \l1 "
9:30 a.m. -11:00 a.m., Simcoe Muskoka Catholic District School Board

Present: 

	Bishop, Greg (Co-Chair)
	Gallow, Marg
	Perdue, Gary 

	Frampton, Bill
	Horney, Sandra
	Veenstra, Kristina (recorder)

	
	Kowalchuk, Shirlee
	Woods, Deb


Regrets:

	Clarke, Debbie (Co-Chair)
	Edwards, Ken
	


Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from September 9, 2010 meeting

Minutes of September 9 were approved as circulated. 

2. Approval of the Agenda

Agenda approved as circulated with addition of LEAD Sponsorship.
3. Business Arising

· Budget for September 2010 deferred
· Member invoicing Update – Kristina reported that member fees from YMCA, Georgian College and French Public Board have not yet been received. BCHC is short staffed and would like to be involved with the Coalition. Georgian College fees would come from the Human Services department alone. They are the host for our Planning Day October 28 and discussion ensued. ACTION: Deb to check with Terry Talon regarding her conversation with Tom Coon; Kristina to forward copies of the outstanding invoice for 2010 to Tom Coon. Kristina to follow up with Debbie Clarke re French Public Board and to draft a letter from Terry Talon to Serge Paul (French Public Board) re member fees – before sending she will have it approved by Terry and this table. Deb to contact Gary Machon at BCHC to see if all community health centres wish to pool resources and send one representative – this to be discussed as to voting and fees for next month’s meeting (Kristina and Deb to review financial impact). Deb to follow up with Debbie Clarke to contact Sharon Bate at Georgian College Board of Governors re member fees. Sandra to discuss with Brian Tamblyn his view of the Coalition once Debbie Clarke has followed up.    
Review Funding Formula:  Copies of the letter and worksheet were distributed for discussion. There was discussion (and frustration) around the fact that membership fees and exceptions keep coming up on a recurring basis for discussion. Some suggestions were made about considering in-kind donations as part of a membership contribution while other suggestions included associate membership fees for those who do not have service delivery for children and youth but wish to and would be key coalition member or partner. There was concern expressed about considering in-kind contributions without parameters and more discussion.  There was consensus that we need to have a thorough review of the membership fee as a workplan item for the coming period and tighten up the process  and more time is needed to allocate to this or possibly a smaller subgroup with support from staff to report back to the group. ACTION: Deb and Kristina to research other collaboratives in York & Grey Bruce to see what their structure may look like. Need to discuss Membership Structure and consistency at next meeting. 
· Membership Strategy  - Terms of Reference: Copies of draft terms of reference with the inclusion of the funding advisory and member relations process (with addition to advocacy group check-ins) were distributed for discussion. ACTION: All approved these changes and additions. All commit to the items under member relations and Greg to take to the next Council meeting December 8. Greg to take to Secretariat someone to mentor Norah Holder, Collingwood General (a call from someone first) and Mike Armstrong, OPP at Planning Day. 
Describe Membership: as above.
· Fiscal Trustee Agreement:  FYI – no quorum at Council on September 23. ACTION:  To be approved at next Council meeting December 8, 2010.
· Funding Advisory Group: Has been included in our new Terms of Reference approved above.  ACTION: To be taken off next month’s agenda. 
· Communication Strategy: Communication is not the priority at this point but budget and funding issues. This strategy can be revisited following the outcomes of our Planning Day the end of this month. ACTION: Greg to ask at the Council meeting December 8 who may wish to become involved as a next step out of our plan. 
· LEAD Sponsorship: there is one member that feels that they are in a financial constraint and have not paid. There was no commitment to sponsor a person in the program however, there is a member that did not pay. Any fees right now would go directly to the Coalition. ACTION: Kristina to confirm that there was no agreement of sponsorship with this agency and send an invoice. Gary to confirm with Kristina what amount to invoice.
· Student Support Leadership Service Map Rack Cards: copies distributed for members information.
Next Meeting: **Friday, November 12, 9:30-11:00 a.m., The Common Roof 

(165 Ferris Lane, Barrie)** Time change due to Remembrance Day on our regularscheduled meeting day
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