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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, September 8, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present: 
	Austin, Donna
	Craig, Michelle
	Veenstra, Kristina (recorder)

	Bishop, Greg (Co-Chair)
	Edwards, Ken
	Woods, Deb

	Clarke, Debbie
	Frampton, Bill (Co-Chair)
	


Regrets:
	Gallow, Marg 
	Perdue, Gary 
	


Guest: Rose Muzorewa (Laurentian University)

Many thanks to the SMCDSB for hosting today’s meeting!

Welcome back to everyone after a busy summer!

1. Revise/Approve the Minutes from June 9 meeting
Minutes of June 9, 2011 were approved as circulated. 

Welcome to Rosemary Muzorewa our new 4th year BSW student who will be sitting in on all our Coalition meetings  

2. Approval of the Agenda
Agenda approved as circulated with addition of Website under Business Arising.

3. Updates
· Planning Table:  met June 14 and are putting together various components of the Strategic Plan. A sub group met to discuss the specific goals associated with the Planning Table (Basic Needs, Integrated Services, Evidence-based approaches, Culturally diverse communities, Children’s mental health).  Bridges out of Poverty took place again July 6 and has been a very successful initiative and will continue into the fall – there are 150 on a waiting list for the next session.
· Secretariat:  met August 31 and discussed Advocacy events: Board to Board September 13 (opportunity for Coalition members to bring other board members for networking and facilitated by Bob Morton – this one will highlight data framework analysis for funding and pressures in child and youth services in Simcoe County) and All Candidates Meeting September 20 (call out for all parties and members of the Coalition and public to attend; questions have been sent to all party headquarters and local candidates for response prior to the 20th.Coalition thanks Kiwanis for their generous donation of the accommodations for the All Candidates Meeting to be included in press release). There will be an interview of the Coalition with Peter Hominuk, Glen Newby and Deborah Woods by Jennifer Robinson of Rogers aired on the 19th. A press release will be issued early next week. Farm, Food video from Rogers was discussed and will be shown at our Council meeting September 23. 
· Coalition Council: met June 23 and the LHIN/Waypoint relationship was approved moving forward via presentation by Terry Talon and Deborah Woods. 
	
4. Business Arising
a. LEAD Survey– LEAD is a leadership development program in conjunction with the Coalition and Georgian College. Any Coalition member is able to send staff (for a fee) to sessions to discuss leadership, management styles and skills. Survey was distributed in June to members and again in July and August for response around thoughts on running another cohort. Unfortunately, we only received 5 responses. These responses would like to see the cohort go ahead and start January 2012.  Anything over 18 attendees Coalition received partial revenue. ACTION: Deb to discuss with Georgian College (Karen Doherty) another cohort for LEAD starting January 2012 with 10 sessions (a Friday for the whole day once per month). Debbie, Greg and possibly Gary to support Deb on moving this forward.
b. Strategic Plan copy of the May Infrastructure Work Plan was distributed for review. Deb walked through the various areas for approval and review. ACTION: Bill to schedule the small group to meet to discuss consultant time, review terms of reference and project descriptions from all the different working groups and try to line these two items up to how best utilize resources. Kristina and Deb to forward supporting documents to Greg and Bill for review. This group to review their Terms of Reference for next month’s meeting.  Donna to provide information on assets and needs that she has used. As example of best practice in this area, Bill to follow up with Trevor Clark of CCAC and/or bring information on their shared arrangements. Kristina and Deb to draft a list of ideas of current arrangement examples and circulate for Infrastructure member input for next month’s meeting for eventual use with Coalition.  Kristina to make work plan changes to be made as discussed and include columns as follows: Goal, Action, Work Plan, Key Partners, Lead Person, Timeline, Outcomes, Indicators. 
c. Other Coalitions Meeting– Kristina and Deb met with the Northumberland (Nancy McCarthy) and Waterloo (Natalie Brown) Coalitions in August to discuss comparative information informally (others were not available). We are in a much more favorable position to work collaboratively than the other areas in Ontario. Many do not have staff, strategic plan or structure.   ACTION: Information has been shared and will continue on an as-needed  basis.
d. Financial Statement for end of August 2011 All approved this statement moving forward. We are in line for what we have projected. ACTION: United Way fee (as with Georgian College) which does not include HST is shown as a sponsorship and not member fee. 
e. Membership Kristina provided an update of the membership fees received to date. ACTION: Kristina to provide a draft letter to the table for OSMH, CGMH and once approved by Carolyn Shoreman will be delivered by Bill Frampton.YMCA, CFSSC and GBNWA to be followed up one last time via phone.
f. Infrastructure Recruitment Process: discussed at Secretariat that we are careful who we recruit and need to review this with Secretariat members as this impacts the schedule of the Chair, Vice Chair and Past Chair in the future. ACTION: To be discussed further at Secretariat as to their expectations and future process for consistency. Membership recruitment right now is only if there is an obvious gap; City of Barrie and someone from the justice division are still being looked at. The Barrie Food Bank has approached Deb to discuss membership.  
g. Website: Kristina has been working over the summer with Pavliks and Integra on the relationship. Sitefinity has not been working and allowing Kristina to post or send out the newsletter. They in turn invoiced for services that did not result in resolution and were clearly Sitefinity issues.  Kristina informed Pavliks that this invoice was unacceptable. In response Ian Pavlik (President) sent an e-mail to Kristina last night ending the relationship by October 31. ACTION: Kristina and Ken to find another hosting provider and Sitefinity provider and inform this group to have this in place by end of October. Ken to provide information from The Common Roof internally and distribute to members. There are other platforms that we may need to consider. 


Next Meeting: October 13, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)
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