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INFRASTRUCTURE STRATEGY TABLE MEETING

MINUTES

Thursday, September 9, 2010 TC \l1 "
9:30 a.m. -11:00 a.m., Simcoe Muskoka Catholic District School Board

Present: 

	Bishop, Greg (Co-Chair)
	Frampton, Bill
	Perdue, Gary 

	Clarke, Debbie (Co-Chair)
	Gallow, Marg
	Veenstra, Kristina (recorder)

	Edwards, Ken
	Kowalchuk, Shirlee
	Woods, Deb


Regrets:

	Horney, Sandra 
	
	


Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from June 10, 2010 meeting

Minutes of June 10 were approved as circulated. 

2. Approval of the Agenda

Agenda approved as circulated

3. Business Arising

· LEAD Update Group meeting on the 14th of September. The class is full with 26 and there are funds to come back to the Coalition from registrations (approximately $2,500). ACTION: Kristina to follow up with Linda Trott. Deb to e-mail the tool used for assessing your own leadership style as information to members.
· Budget for July and August 2010 – Kristina distributed copies of the budget up to the end of August 2010 and walked through the items. Member fees still outstanding from YMCA, French Public Board, BCHC, CONTACT, CMHA. Fees being reviewed from BANAC, GBNWA and Colibri. ACTION: Kristina to draft a partial payment letter and rework current letter then distribute for review. Debbie Clarke to contact Serge Paul from French Public Board regarding member fees. Possibly change the member fee formula next year and give them a proposed fee with an on-line worksheet form. All approved to go to Council on September 23. This table to review funding formula and membership tiers at next meeting.
· Member invoicing Update – as above. 
· Membership Strategy  - Member Relations: Copies of a draft process were distributed and discussed with Deb’s walkthrough. Very positive feedback and work into a membership process or policy associated with the Infrastructure Table. Possibly Revenue Canada can provide some of the financial information we are looking for on our members ?

ACTION: Deb to make changes as discussed and redistribute in a policy format. Need to ensure that we ask the right person and analyzing information in each organization for “knowledge of CYFS members” will be extremely cumbersome and can go into the communication plan as broad statements instead. Orientation/mentoring and feedback (via website) are necessary to implement. Payment and expectations should be included in this. Membership of this Table:  would like to have a fundraising and/or fund development and marketing background representation at this table.  ACTION: To recruit a marketing representative for this table at this month’s Council meeting.
· Fiscal Trustee Agreement:  Copies of the revised agreement was distributed for review. This was discussed at our June meeting however, due to low attendance we felt it prudent to do a final approval. ACTION:  All approved for Deb to take to Secretariat and Council this month as final.
· Funding Advisory Group: Deb provided background of this group who were tasked with the sponsorship/donations and funding components of the budget. The group had another conference call yesterday (September 8) however only two were able to join. This group has been increasingly difficult to convene due to schedules. Fundraising issues are also connected to the budget discussions that take place at the Infrastructure Table. Suggestion: reintegrate the function of funding back to the Infrastructure Table and recruit new members with these skills to this table.  Question: why are we fundraising?  We should ensure we are not competing with our members. Member fees do not meet the needs for what is in our budget and should fund the basics of the Coalition needs (staff, website, office expenses, data consortium). Our member fees will need to increase and/or scale back the budget. Sponsorships from existing members are a possibility.  ACTION: Termination of the Funding Advisory Group was approved and this function needs to sit with this table due to lack of participation and overlapping functions. Kristina and Deb to detail their work then determine the need for a funding piece of the budget. 
· Communication Strategy: no responses were given to Debbie’s request for support to help develop our strategy. ACTION: Item for next month’s meeting. 
· Website updates and links to CYFS site from member agencies: a pilot blog has been developed for the Data Consortium section of the website. Irena Pozgaj and Kristina to monitor this blog. 
Next Meeting: Thursday, October 14, 9:30-11:00 a.m., Simcoe Muskoka Catholic School Board 

(46 Alliance Blvd., Barrie)
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