INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, April 14, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present: 
	Clarke, Debbie (Co-Chair)
	Frampton, Bill
	Woods, Deb (recorder)

	Edwards, Ken
	Perdue, Gary
	

	
	
	


Regrets:
	Bishop, Greg (Co-Chair)
	Gallow, Marg
	Veenstra, Kristina 



Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from March 10 meeting
Meeting notes of March 10, 2011 were approved as circulated. 

2. Approval of the Agenda
Agenda approved as circulated.

3. Updates
· Planning Table:  Worked on Strategic Plan, filling in Youth Engagement and Basic Needs goal areas (to be discussed later in this agenda). Basic Needs Task Group reported on April 18 Food Matters—Growing our Strengths conference in collaboration with the Food Partners Alliance where we will be presenting on our Charter broadsheet # 1 Nutritious Food and Safe Water, Bridges out of Poverty orientation for management staff, councilors etc May 19.
· Secretariat:  Is now meeting with Advocacy task group for first part of each meeting. Work plan for Advocacy includes: Board to Board Forum May 17 to be facilitated by Bob Morton, collection of data on pressures Simcoe County services are experiencing with request for name of appropriate contact to Irena Posgaj by April 15. Irena and summer staff will compile data and write report to be used in provincial election September October with All Candidates meeting early September.
· Coalition Council: Accepted financial statement to February 28 and budget for April 1 2011 to March 31, 2012. Greg invited all members to consider making additional contributions to Coalition work with potential resources from year end and invited new recruits to this table. Best Start Network presented their position paper on Child and Family Centres to the province and received Coalition endorsement via a cover letter.
	
4. Business Arising
a. LEAD—Gary ,Greg, Debbie and Deb met with Karen Doherty and Linda Trott from Georgian to review the success of the cohort just coming to a close. 26 participants and very good attendance, facilitation by Karen very strong and all presenters through the year have been good.  A few pointers for next time: build in more integration between modules, carry forward reflective time and integrate readings more fully. Would be helpful to check in more often on how participants are integrating new learning into their jobs, engage supervisors more. Could insert more information on the Coalition itself, evaluation of each session or at least half way through. Karen has prepared a review of the program and will add data from participants’ evaluations April 15. Then we’ll send out survey to Coalition members to determine level of interest in another cohort, ask about # of staff who they might send, timing (Sept 2011 or April 2012?), potential option for advanced LEAD for CEOs. Use Survey Monkey. Action: Deb and Kristina to investigate Survey Monkey subscription (basic is free; enhanced $20/month)
b. Planning Day—Goals Vision Values Document titled Coalition Strategic Plan should have 2011-14 added (see revised document attached). Deb walked through additions to the Plan since last month, notably Goal 1 b) Basic Needs, 1e) Youth Engagement, 1f) Best Practices and 1g) Connect to other relevant planning processes.  Under Goal 2 Secure necessary resources to support children and families actions where Infrastructure is lead (b, c, d,) --see document for revisions.
c. Other Coalitions—Deb and Kristina had collected information some months ago from about half dozen other coalitions in our area of Ontario to see how others fund their operations. Only 2-3 of these charge fees.  Action: Gary suggested we add our own information to this chart and distribute to all, with suggestion we might want to get together to share more in person over the summer months.
d. Financial Statement Ken noted that at year end we reduced over spending to $5,362 from previously anticipated $20,000.This results from $3500 from MCYS to help with translation and $4000 from Catulpa to help support our planning efforts. Payroll also came in lower than anticipated. 
e. Budget  Fund Balance Forward April 1, 2011 revised to $88,874.11.  Projecting member fee revenue at $97,000. Total expenses at $111,400 which would leave us over spent by $14,400 and with a Fund Balance Forward April 1, 2012 of $74,474.11.  Hoping to hear from RBC soon on our proposal; Youth Justice funding is no longer available.
f. Membership Members have all been invoiced and we have received approximately $30,000 of our projected $97,000. So far we’re very pleased with the level that most are contributing and the return of the invoice form and Memorandum of Association. This is reducing staff time on follow up although there are a few that will need phone calls. We need to actively recruit more members for this table and especially a co chair. New member process: Action--Table agreed to ask Secretariat members for help mentoring new members and that we should ensure each new member signs the Child and Youth Charter and is presented with their own Charter at their first Council meeting.




Next Meeting: May 12, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)
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