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Planning Day 2010 MINUTES

October 28, 2010, Georgian College, 9-4 p.m.

Present: 

	Artelt-Evans, Angela 
	Cummings, Debbie
	Hutchinson, Mandy
	Shoreman, Carolyn (Vice Chair)

	Beaucage, Gertie
	D’Ambrosio, Lora
	Jackson, Brenda
	Simpson, Kathy

	Bebb, Heather
	Emond, Enide
	Jeffrey, David
	Sloan, Paul

	Bishop, Greg
	Fisher, Michelle
	Lafleur, Mari
	Strickland, Michelle

	Blue, Danette
	Harris, Jim
	Leduc, Rhonda
	Talon, Terry (Chair)

	Bress, Jordan
	Heinrich, Paul
	Morton, Bob
	Taplin, Rhea

	Carmichael, Susan 
	Hirstwood, Karen
	Newby, Glen
	Thomson, James

	Carney, Dr. Pat
	Hitchman-Powers, Kelly
	Paul, Louise
	Thurston, Sandy

	Cascagnette, Fiona
	Hominuk, Peter (Past Chair)
	Pelletier-Maclean, Hugutte
	Veenstra, Kristina

	Clarke, Debbie
	Huizer, Lynn
	Perdue, Gary
	Woods, Deborah

	Clarke, John
	
	St. Amant, Kathy
	Zwiers, Arfona

	Introductions/Expectations

	Many thanks to Georgian College for accommodation, Catulpa for their financial contribution, RBC (presentation of a Charter plaque), Secretariat and Planning Table members. 
Terry introduced John Baker (Aperio) as our facilitator for the day. Introductions were done.

	Review of the Coalition – Accomplishments to date

	Expectations for the day: general direction for contract staff; focus that we can buy into; sustainability of the Coalition; new innovative ways to do things to serve all families of the County; realistic plan; awareness of resource issues; build a structure for the future and getting things done; other integration opportunities (LHIN); how to measure; communication; how the two CHC’s can complement not duplicate; where is the government going; strengthen commitment of members to the Coalition.
Here to set priorities and broader timelines for structures to get them executed with commitment from members. We will only achieve what we want for children youth and families if we change own organizations. The Coalition’s benefit is helping our organizations achieve our own goals. Alignment element of the Coalition planning process is key to helping our own organizations move forward collectively and collaboratively.

Privileged environment was discussed and not expected by majority. Whatever happens here need to be taken back to organizations for discussion. Anything that may come up that is of a confidential nature that it be noted at that time. We should try and work by consensus as much as possible; agreement in principle and respect one another.
Deb Woods conducted a presentation on the strategic plan update and where we are today/past successes.

	Review of the Interviews and Survey Results

	John walked through the survey and interview results. All referred to the pre-work document.

More priorities identified:  improve overall sustainability of the Coalition (engage governance of boards); Improve Financial Stability of the Coalition; improve efficiency of non-core activity so as to increase “on the ground” services (back-office – HR, administrative).

	Verification of Mission/Values

	· Understanding at front-line may not be there; good support from Executive level – need better communication.

· Personnel changes impact internally

· All agree with Mission (97% ok)

· Want to get more awareness in organizations in terms of what is offered by the Coalition members capacity 

· Service Mapping, rack cards, Suicide Protocol, Anti-Stigma etc. all impact but not sure of other things

· Different organizations at different points of priority setting stages – so is the mission consistent for now and may be in the future but not guaranteed.

· Services per agency sometimes are mandated and focused so collaboration is hard

· Some are in a process of establishing collaborative representation – i.e. French School Boards

· Need to serve more marginalized and vulnerable people in our community

· Need for communication strategy

· Advocacy is important – strength in Simcoe especially with the Ministry CYS – but need more with the other governments

· Need to recognize the Coalition components and role in initiatives happening

VALUES (from Survey)

· Seem like they are principles and not values – client first; transparency; collaboration

· Best Practice guidelines for how to work in collaboration for funding opportunities

· Congruent with values of organizations – cultural needs lens need to be underscored

· Accountability and shared responsibility for clients and members

· Who is the client? Are we putting them first?

· Are we being transparent with the client?

· Collaboration is going well with client and as a Coalition in Simcoe County (take pride; this is rare)

· Transparency is not a value but a practice – need clarity internal and external

· Values to be added: Innovation (about the execution and not the idea)

· Values of the work or the values of the client that should be driving the Coalition? Values of how the members of the Coalition act and behave with one another is what we are discussing today.
· Discuss what we expect from one another? Need a smaller group to look at the values of the Coalition – Secretariat to move forward and designate to possibly the Planning Table for further work (accountability, culturally sensitive, responsibility, collaboration, openness, innovation) with a report in a month and have it circulated and in use quickly.

	Strategic Priority Setting - Brainstorming

	· 1) Develop Programming – collaboration and capacity-building around the following topic areas:

Improve advocacy

Increase services that meet basic needs

Improve/integrate Mental Health services

Increase/improve/integrate Children’s mental health

Increase sensitivity and equality of service-access for culturally diverse communities (especially aboriginal and francophone) 

Improve program evaluation

Increase services to youth

Support the development of staff within the Coalition participating agencies

Streamline services between agencies

Integrate services between agencies
2) Improve financial stability of the Coalition

3) Improve the overall sustainability of the Coalition

4) Improve efficiency of non-core activity s as to increase “on the ground” services

· To add: cultural accessibility and sustainability; general access to services; prevention; single service plan agreement signed off by each board of directors and would be submitted to every funder of Simcoe County (infrastructure, administration, data etc. – to be accountable to one another); improve advocacy for service gaps; evidence based approach; anti-oppressive practices; family to be included as a focus; bigger voice for consumers on the Coalition (incorporated in the work); connection to health planning process; enhancing connection to other planning tables in the County; improve coordinated access to services; improve awareness of Coalition (sustainability); resourcing of programming and how to fund; clarify who is the client.   
· Bottom line we are the Coalition and resources come from members – we as members are signing up for a priority 

· Prepared to invest in this stage and there are levels of investment as we get farther along

· What does a Coalition need to excel at to be successful? Identify collaborative opportunities; setting priorities; designing and resourcing the priorities; delivering and evaluating the priorities. 

	Criteria Development

	· Criteria chart discussed
· Groups worked on categorizing the 4 priorities that were presented above

	Strategic Priority Selection

	· Advocacy and overall integration of services is an overarching criteria – program evaluation/evidence based; mental health for children; single service plan; sensitivity equality; basic needs; overall sustainability; increase focus of youth/family. 

· Final Top Priorities: Improve Advocacy and Increase Integration of Services overarching with Improve Mental Health outcomes for children, youth and families, Increase Sensitivity & Equality to diverse groups, Improvement response Basic Needs, Improve Overall Sustainability.

	Coalition Structure Development

	· If these are the direction priorities do we have the right structure to move it forward?
· Proposed structures where discussed….
· Suggestions: consider Task Force’s focused on certain priorities and are short-lived – replaces Planning and Infrastructure Table. Resources and in-kind are committed at this level and Secretariat. Infrastructure Table would be the “overall sustainability” priority. Secretariat is the decision-maker and in-kind with a one-year commitment from its members. Council only meet 4 times per year as an advisor charging the Secretariat with work - important to come together to discuss and keep buy-in. 
· Membership needs to be looked at and not structure. Members need to have value-added to attend meetings – not just information sharing but decision making is happening. 

· Processes and expectations around a single service plan are necessary as a subcomponent of sustainability. 

	Develop Timeline/Next Steps

	· 5 over 5 years is manageable.
· Nothing dies but initiatives keep going forward even though they are not in the priorities. They don’t disappear in case the environment changes – extra funding etc. 
· Planning Table now can work on these 5 priorities as a work plan.

· January 27, 2011 Council should receive a report confirming priorities, values, vision and recommendations for a preliminary structure to support the priorities.

· Moving strategic priorities will take awhile (typically 3 years). This will change over time and some can take shorter or longer periods of time.   
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