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PLANNING AD HOCK MEETING
July 5, 2011 

BMSYS (570 Bryne Drive, Barrie)
MINUTES

Present:  

	Clarke, John (Chair)
	Veenstra, Kristina (recorder)
	Woods, Deb 

	
	Watson, Mary Jean
	Zweirs, Arfona


1. Review of Terms of Reference
Kristina to make changes discussed and distribute.
2. Plan for Co-Chairs
John spoke to creating a roster of agencies and rotating through for the Co-Chairs positions. To bring to Secretariat for further discussion. Concern: smaller agencies may not have the capacity.
3. Different Structure? Goal #3
Members reviewed the Constellation document and felt we are already there but in a slightly altered view. ACTION: Kristina to send a copy of the Constellation document to Planning Table and Secretariat members for review. Kristina to redistribute scorecard/alignment tool to John, Deb, Mary Jean, Jim and Arfona with the project definition. Kristina to revise the Planning Table agenda format (includes 30 mins each meeting to have a presentation by a rotating list from each CYFS initiative); Best Start, CTN and COMPASS should have space each meeting for an update since they are noted as Networks. Kristina to check with Lora D’Ambrosio about the Best Start reporting requirement. Next Planning Meeting is September 13 and members should be prompted that it will be decided at this meeting how Planning Table should continue to meet – suggested similar to the Youth Justice Advisory (YJA) whereby group/initiatives meet one month (same slotted time as the main group) and every other month the whole team meet. 

Meeting adjourned.[image: image2.png]
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