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PLANNING STRATEGY TABLE MEETING

Tuesday, October 11, 2011
1:30-4:00 p.m.

The Common Roof (165 Ferris Lane, Barrie), Boardroom

 AGENDA

	Item
	Presented By
	Purpose (Approval, Discussion, Decision, Action, FYI)
	Time

	1. Approval of Minutes from June 14, 2011

	Co-Chairs
	Approval
	2 mins

	2. Approval of the Agenda




	Co-Chairs
	Approval
	2 mins 

	3. Table Updates

· Infrastructure

· Secretariat

· Council


	Co-Chairs and Deb
	Information
	10 mins

	4. Network Reports

Best Start Initiative/Early Learning 
Discuss revolving reports for CTN &
COMPASS
	Lora
Co-Chairs
	Information


	15 mins

	5. Strategic Plan

Goal 1 a) streamline & integrate services
Goal 1 c) culturally diverse communities
Goal 1 d) c&y with mental health needs
Goal 1 f) evidence-based, improved eval
	Co-Chairs and Deb
	Discussion
	30 mins

	6. Business Arising

· Input Regarding CAS Strategic Planning

· Discuss Revolving Reports for Task Groups
· Scorecard

· Terms of Reference
	Heather Henderson
Co-Chairs

Co-Chairs

Co-Chairs
	Discussion & FYI

	30 mins



	7. Task Group Report

· Comprehensive Mental Health Addictions Strategy
	Danette Blue
	Information
	30 mins


Next Meeting: November 8, 2011, 1:30-4 p.m., The Common Roof (165 Ferris Lane, Barrie)[image: image2.png]



