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PLANNING STRATEGY TABLE MEETING

April 12, 2011 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Blue, Danette
	Harris, Jim (Co-Chair)
	Thurston, Sandy

	Clarke, John
	Hirstwood, Karen (Co-Chair)
	Watson, Mary Jean

	D’Ambrosio, Lora
	Malane, Pat
	Woods, Deb (recorder)

	
	Riggen-Springstead, Mary
	Zweirs, Arfona


Regrets:

	Bellehumeur, Julie 
	Hitchman-Powers, Kelly
	Simpson, Kathy

	Cole, Sandra 
	Jackson, Brenda
	Veenstra, Kristina

	Cascagnette, Fiona
	Lloyd, Lynn
	


Guests: Jessica Wolfe, City of Barrie, Maple St. Youth Centre and co chair, Youth Engagement Task Group
Thanks to the The Common Roof for hosting today’s meeting.

1. Approval of Minutes February 8,  and March 8, 2011
Minutes approved as circulated. It was noted to remove Matt Hurd from distribution of minutes list (replaced by Kelly Hitchman-Powers) 
2. Approval of Agenda
Agenda approved as circulated.
3. Table Updates

Infrastructure

Membership invoices were sent out and fees are starting to come in. Member process is now part of Infrastructure Terms of Reference (including learning more about our members, how well Coalition meets their needs). 2011-12 Budget accepted by Council at last meeting. Infrastructure co chairs and Gary Perdue had productive meeting with Linda Trott and Karen Doherty of Georgian College re. the LEAD cohort just ending, possible upcoming cohort and other training opportunities (e.g. LEAD for CEO’s). Please think of additional members for Infrastructure (people within your organizations with skills and interests re. communications, technology, human resources, finances, member relations)
Secretariat

Advocacy group has been merged with Secretariat to move these issues forward. Current year deficit less than expected. Reviewed Project Description form plus the PD for the No Youth Left Behind—both to Council. 
Council
Reminder we’re still looking for a Vice Chair for the Coalition, mention of the proposal to the Commission on Sustainable Child Welfare, update on Advocacy and request for contact person to Irena Posgaj at the County, Board to Board Forum May 17, request for members to bring the Coalition draft strategic plan to their boards for comments on alignment, informed of No Youth Left Behind endorsement by Planning Table, approved Project Definition Template, approved Budget with $14,000 projected deficit. Presentations on Best Start’s paper on Child and Family Centres and on Bridges out of Poverty.
4. Business Arising 
Reviewed Coalition Framework diagram; comments on whether planning should happen at this table or out in the network of associated groups. Planning Table has responsibility to oversee how the Coalition’s Strategic Plan is developed and implemented, encourage alignment with affiliated groups. Action: Remove the bubble under CTN; add Data Consortium under Infrastructure.
Draft Goals and Actions: Put Strategic Plan 2011-13 at top. Under Goal 1 b) Basic Needs Work Plan should have verbs (Improve access to local data; Create and Support Child and Youth Charter broadsheets). Will build out to include indicators. BNTG work plan will include who responsible, timeline. Will simplify and upload to this overall document. Arfona got confirmation that there are no resources to specifically help a sub group of the Coalition to do its work plan, unless one of the members can bring additional resources to the table. 1c) Increase sensitivity and equality of service access for culturally diverse communities and add Best Start Network as a Key Partner. 1 d) Increase capacity to serve children and youth with mental health needs add to Key Partners Advocacy Group, possibly Mental Health Centre of Penetanguishene and Ontario Telepsychiatry Network? 1e) Youth Engagement work plan now included. 1 f) Encourage use of best practices evidence-based approaches and improved program evaluation—suggest we create a framework of system improvement by holding 2 brainstorming sessions with our various affiliated groups, decide later how this work will be sustained. Goal is better integration across the system by using best practices, evidence based approaches and quality improvement process. 

Action for next meeting: everyone is asked to consider the remaining areas where Planning Table is the lead and to come prepared to discuss how to flesh out these parts of the plan (revised plan will go out with the minutes)
5. Basic Needs Task Group
Bridges out of Poverty

100 registrants for May 19 event but few municipal councilors or trustees so far. Arfona did presentation to Council March 28. Action: Deb will send out power point of Bridges out of Poverty to Planning Table.
Food Matters—Growing our Strengths
Monday, April 18 (all day) with Coalition segment at the beginning of the day from 8:45-9:45. Good partnership with Food Partners Alliance. 7 BNTG members attending, sent reminder to Coalition. Health Unit presentation on healthy eating policy development and CAP-C hands on practices with children and youth parents re healthy eating.
6. Best Start Initiative/Early Learning

Mary, Lora and Angela Artelt-Evans of OEYC presented to Council March 28 on position paper on Child and Family Centres, requesting letter of support from Coalition (presentation and letter posted on Coalition website). Saturday April 16 full day professional development day. Registered so far 185 plus the committee, including 40 teachers.  Good program and great integration of various components. Karen Pulla co chairs Best Start Network but is currently serving as interim CEO at the YMCA.
7. Youth Engagement Update
Covered in update to the Strategic Plan.
8. Youth Friendly Community Recognition Program

Jessica Wolfe presented on this program, noting that the City of Barrie has already attained Bronze status and is currently going for Gold. Members agreed to review the 16 criteria for a Youth Friendly Community and send Jessica information they think would be helpful. See www.playworkspartnership.ca 
Meeting Adjourned at 4:00 p.m. 

Next Meeting:
 Tuesday, May 10, 2011, 1:30-4:00 p.m., location TBD[image: image2.png]
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