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PLANNING STRATEGY TABLE MEETING

January 12, 2010, 1:30-4 p.m.

The Children’s Aid Society (60 Bell Farm Road, Barrie)

MINUTES

Present:  

	Blue, Danette
	Graham-Clay, Susan 
	Malane, Pat

	Boulanger, Frederic 
	Harris, Jim
	Riggin-Springstead, Mary

	Clarke, John
	Harvey, Ann
	Simpson, Kathy

	D’Ambrosio, Lora
	Hirstwood, Karen (Co-Chair)
	Veenstra, Kristina (recorder)

	Davis, Sheila 
	Kinch, Jack (Co-Chair)
	Woods, Deb


Regrets:

	Carmichael, Susan  
	Hurd, Matt
	Snow, Nancy

	Forrest, Gisele
	Jackson, Brenda
	Thurston, Sandy

	Hitchman-Powers, Kelly
	Shoreman, Carolyn
	Vaillancourt, Ernie

	Hominuk, Peter
	Sloan, Paul
	Walker, Glen


Guest: Bob Morton, Aleta Armstrong (CMHA), 

Thanks to the Common Roof for hosting today’s meeting.

1. Approval of Minutes from November 10, 2009 (All)

Minutes of November 10 were approved as circulated. 

2. Approval of the Agenda (All)

The agenda was approved as circulated.

3. Anti-Stigma Force Group Report

COMPASS Co-Management Table asked Bob and Aleta to investigate Anti-Stigma programs and services in the County  and assess gaps and roles. Bob helped with a survey which was sent to Coalition members regarding what is currently going on in the County. The most important area was that front-line service need more information. Front-line workers need to have a better understanding that their interactions with child and family can result in oppression issues. Recommendations were provided via e-mail and these were discussed. This is to seek endorsement to go to Secretariat and Council  for information and discussion of recommendations and next steps.  ACTION:  Kristina to resend the Anti-Stigma Report and Summary to this group for information. Caution of the workshop in the Spring as COMPASS is looking to have a Student Support Leadership Visioning Forum – this may be worked into this day to achieve multiple objectives.  Approved by this group to take these recommendations and report to Secretariat and Council. 
4. Business Arising

· Update on status of Planning Table:  Karen and Jack have been working with Secretariat asking them for input on these struggles. The date to get the past chairs together has been difficult to determine. Jack will be staying until June 2010 as Co-Chair until these pieces are further discussed. 

· Alignment Exercises Input: Deb spoke to the distribution of the alignment exercises and the feedback from 5 of the Table members – Kinark, SCS, CMHA, Catulpa and SMCDSB. Members reviewed each exercise from these organizations for information. Those who completed the exercise noted that it is very helpful to have the Coalition’s  specific goals from the Strategic Plan to consider for inclusion  in the service plan for each organization. The exercise can be daunting to fill out but members did see the value to their organizations and to the Coalition. Helped identify some other areas to look at and do differently – i.e. have representative at a table or task group that they may not have been involved in before and bring this to the forefront – helped generate thought outside of the box. There needs to be acknowledgement of other things going on toward the Coalition goals not being worked on by Coalition staff. Sparked discussion of how organizations are using their time and how it fits within the Coalition and realizing how much is really getting done with the guidance and values of the Coalition in mind. We now have a natural alignment of collaboration that is occurring. Partnerships (particularly within “access”) have been enhanced and the ability to realize these opportunities were provided via the Coalition. ACTION: Revise the chart as follows: Objectives in the chart are primarily for Coalition staff members; recommend that members look at the goal areas and remove the objectives. Include the organization’s overall mission and vision statement. Planning Table members are encouraged to try the exercise themselves to see how well your organization plans align with those of the Coalition. Kristina to make changes discussed and redistribute. Alignment Exercises to please be submitted to Kristina by February 9, 2010 meeting . This is a “test drive/prototype” process and your comments are not final feedback. Discussion needs to take place at the next Planning Table meeting regarding rationale for this tool (use it as an evaluation tool regarding Coalition impact from year to year) and how do we quantify the feedback before it goes to all Coalition Council members. Add in a component in the exercise whether the use of this tool was helpful and effective internally between departments.  The purpose of the Coalition is to align members with common goals and this tool will help us determine participation in alignment and how we can improve this. Also request respondents to include the various task groups each organization is involved in within the goal areas and send an accompanied project list of all the Coalition initiatives. 
5. Best Start Initiative/Early Learning Program

Mary Riggin-Springstead reported that they have not had their monthly meeting as yet. In December they did have their Planning Day focused on updates on the early learning initiative. She announced the schools that have been included in the first phase starting September 2010 – this is a five year (2015/16) implementation plan for English schools and one year (2011) for French School Boards.  Planning is moving forward and school boards will soon be registering children for September 2010. Policies for support services for children are still pending. 
6. Youth Engagement Update

Jack provided copies of the Youth Engagement project objective document and expressed appreciation for the support of the Planning Table during this process. He has met with individuals from First Nations, Francophone, City of Barrie, YMCA , Kinark and others to recruit individuals willing to support a youth organization. A survey will be distributed for youth to complete and provide with a baseline for a report for measurement moving forward. A youth worker from the Centre of Excellence will be working with the adult group in recruiting a number of youth from agencies, community etc. and he will facilitate and create the process to go forward supported by adults and the Coalition/Planning Table. The objective is to have a 1-2 day workshop in the Spring. The first week in May is being discussed. Ideally would like to tie all the various youth groups together but not to replace or duplicate them. This is to be County wide and a vehicle to have representation on a higher and broader platform. The Centre of Excellence is free - the youth worker needs funding for $10,000 and the workshop to create a strategic plan and next steps may cost approximately $10,000. Jack is following up with Youth Justice for this possible funding.  ACTION: Like to get The County Council adopt the resulting youth engagement strategy in the future. Jack will update Secretariat next week. He will also update Council once the youth and adult groups have met and adopted a plan. A formal report will be provided to this group and Council once the workshop has been realized. 

7. Tug of War Update

Kathy reported that there was no response from members regarding interest. ACTION: Kathy to have the e-mail re-circulated.  

8. Update on Tony Morrison

Deb informed members that Tony Morrison (re: integrated youth and children services) will be coming back to Barrie on Thursday, February 11, 2010 from 9-4 p.m. This day is targeted for the SPOC in the schools pilot teams funded under Student Support Leadership. It is a good time to get some of Tony’s advice and facilitation around working in a multi-disciplinary atmosphere. The schools are to identify a number of children with complex needs, school personnel involved with them and the community organizations and we will invite them attend this day with Tony on February 11. The SPOC steering committee and front-line workers and supervisors will be invited to this day. Approximately 50-60 people will be attending at CAS.  ACTION: An invitation and information will be distributed soon.  Deb to inform if there is an informal opportunity to have some time with Tony during his stay. He is booked with CAS for the other time he is here. Should look at adding Tony in next year’s budget as an ongoing training component. 

9. LHIN Change in Management Model

Sheila requested information regarding this restructuring and planners are working geographically now and what this means?  ACTION: Wait and see: we hope that Bernie Blais of the LHIN will be presenting at Council in the coming months.

10. Suicide Protocol Pilot Implementation

Pat updated the group and informed members that the pilot will take place in Barrie only due to limited funds, starting February 8, 2010 and will be with those already involved in this process. Some members around the table may receive a pre-pilot survey and a post-pilot survey will be provided after. By the end of August 2010 a final report will be developed and possibly presented here and Council September 2010. 

Meeting Adjourned at 3:15 p.m. 

Next Meeting:
 Tuesday, February 9, 2010, 1:30-4:00 p.m., The Common Roof (165 Ferris Lane, Barrie) [image: image2.png]
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