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PLANNING STRATEGY TABLE MEETING

June 14, 2011 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Clarke, John (Co-Chair)
	Henderson, Heather
	Watson, Mary Jean

	Cole, Sandra 
	Huizer, Lynne
	Woods, Deb 

	Harris, Jim (Co-Chair)
	Simpson, Kathy
	Zweirs, Arfona

	
	Veenstra, Kristina (recorder)
	


Regrets:

	Bellehumeur, Julie 
	D’Ambrosio, Lora
	Lloyd, Lynn

	Blue, Danette 
	Hirstwood, Karen
	Malane, Pat

	Carney, Pat Dr.
	Hitchman-Powers, Kelly
	Riggen-Springstead, Mary

	Cascagnette, Fiona
	Jackson, Brenda
	Thurston, Sandy 


Thanks to the The Common Roof for hosting today’s meeting.

1. Approval of Minutes May 10, 2011
Minutes approved as circulated. 
2. Approval of Agenda
Agenda approved as circulated.
3. Table Updates

Infrastructure

Met on June 9 and discussed a survey for LEAD/PD to Council members to get an evaluation of the program to date and the need for another cohort. Kristina will be sending out to members this week via survey monkey. The past LEAD cohort members are still meeting regularly as alumni. A 4th year BSW student from Laurentian with 400 hours has been offered to the Coalition; Kristina and Deb to discuss this opportunity further for possibly our initiatives with Youth Justice, Integrated Services, Waypoint/LHIN relationship, Basic Needs etc. – any ideas please let Deb know – all in favor from this table to move forward. Strategic work plan for this group was discussed and Deb and Kristina’s hours will be determined along side the plan guidelines. Other Coalition’s document was done comparing information on all these Coalitions and was distributed to start networking over the summer. The May financial statement was approved and the website host Pavliks and membership fees received to date.
Secretariat

Met and discussed the LHIN relationship and alignment of the goals of the Coalition with the priorities of the LHIN. This is not a contractual relationship with the LHIN but relationship building with Waypoint – to be discussed today in a presentation. Waypoint is a new member of the Coalition and Janet Harris is the representative with Peter Hominuk as their mentor. LEAD/PD survey was discussed and membership fees update. Bridges out of Poverty update from May 19 and next steps were discussed. Goals for the Planning and Infrastructure table were discussed – no changes to the strategic plan as yet. New Co-Chairs were announced as John Clarke for this table and Bill Frampton replacing Debbie Clarke at Infrastructure Table.  
Council

Met May 26 and Janet Harris from Waypoint as a new member was announced. Reaffirming and clarification of the LHIN relationship was discussed. The priorities tables are to be up and ready before September as soon as the LHIN’s forum is done on June 20th. Invitations will come from the LHIN by June 24th to CEO’s or Senior Management of organizations. Board to Board Forum by May 17 with 51 attendees with 15 agencies represented with a follow up to happen in the Fall prior to the all candidates meeting to happen September 20. 
4. Business Arising 
Coalition Goal 3: Copies of the Coalition structure diagram were distributed for information. The work plans particularly are being discussed but it was recognized that we need to go back to our Terms of Reference for this Table to discuss the structure of the Coalition. To date this table has been focusing on the care and feeding of the strategic plan. Structure of this is still up for discussion. The strategic plan has different leads within it for each specific goal; therefore, it may be necessary for Planning Table to meet every other month and have task groups feed into this group.  Other groups have discussed looking at the membership from this table more closely and not changing the structure fully but possibly altering the format. A small task group to come together this summer to discuss in more detail the terms of reference with Jim, John, Arfona, Mary Jean and Kathy. ACTION: Deb to schedule a first meeting of this group. 
Review Work on Actions for 1 a), c), f): copies of the revised Planning Table work plan were distributed for review. Members would like to focus on aligning the members agency work and tables work with that of the Coalition strategic plan. We should have the submission of a project definition and scorecard but our focus is on being effective collaboratively with our strategic goals. ACTION: Arfona to provide d) from Basic Needs when ready. Sandy and Deb need to meet to discuss further on a) and Deb to speak to Peter Hominuk and Brenda Jackson for c), John and Jim to discuss f) – includes a scorecard, project definition etc. Lynne to provide a decision-making framework for scoring. All to be brought to our September meeting.
MH Goal – Relationship Document with Waypoint & LHIN: Copies of the presentation were distributed for members’ review. The following is a proposed recommendation: 

Planning Table, Secretariat and Council to consider
· Approval in principle of working with Waypoint on the Mental Health and Addictions Child and Adolescent Steering Committee which will 
· Review draft Terms of Reference, Project Charter, membership, working principles and planning process
· Develop 3 year child and youth plan
· Develop limited set of priority needs in our area as preparation for funding proposals re new provincial $$ for children’s mental health.
Members felt this “makes sense” and we need to move forward and strategize together and not in silos. We need to really understand the structure for the LHIN, Waypoint and CYFS and acknowledge the time of contract staff in relation to the plans. Concern was raised regarding the partnership with the LHIN and that it does not override our own Coalition strategic plan. ACTION: All agreed and are comfortable with moving this forward as a recommendation to Secretariat on June 16. Copies of the presentation to be posted on the website.
5. Basic Needs Task Group
Bridges out of Poverty Orientation Session #2
Very pleased with the outcome of the orientation session held May 19 facilitated by Gayle Montgomery. The planning committee for this day met after May 19 to discuss next steps and identify concrete action as a result of the orientation day and pass it back to the Basic Needs Task Group. Survey results are in from the pre and post and there is a change/shift in attitudes. 52 persons interested in a summer workshop with 35 in a train the trainer session. There was an appetite and several requests for another orientation for managers and staff members who could not attend on May 19.  

Another Orientation session has been scheduled for July 6 facilitated by Hanne Nielson from the SCDSB and The County all having been trained. Gayle Montgomery was not available for another 8 months and we would have lost momentum. Kristina distributed a new invitation and registration form this week to all members with a RSVP date of June 24. Basic Needs Task Group is working on further next steps and carve out work plan items specifically for Bridges and bring back to this group (Planning Table) for review. ACTION: RSVP to Kristina at Kristina@simcoecountycoalition.ca by June 24. Lynne suggested Arfona contact Bernie Blais to get on the LHIN Leadership Council with this information.
Broadsheet #2- Safe, Comfortable and Affordable place to live
Draft is almost finalized and some edits are being discussed. The final version with graphics to be taken to Secretariat in a couple of weeks electronically. It is to be distributed in September 2011 with French and English to be used as part of the all candidates meeting. 
6. Best Start Initiative/Early Learning

· deferred
7. Youth Engagement Update
· They are working on the focus groups and do not have a report for this table as yet. They would like to do so in September related to beginning creation of a youth engagement framework. It was expressed that it was great they decided to hold this off a bit to encourage more youth to attend these focus groups especially those with developmental disabilities. ACTION: Deb to follow up for a presentation at our September 13 meeting. 
Meeting Adjourned at 3:30 p.m. 

Next Meeting: Tuesday, September 13, 2011, 1:30-4:00 p.m., The Common Roof[image: image2.png]
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