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PLANNING STRATEGY TABLE MEETING

June 8, 2010, 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Blue, Danette
	Harris, Jim (Co-Chair)
	Simpson, Kathy

	Carmichael, Susan  
	Harvey, Ann
	Thurston, Sandy

	Clarke, John
	Hirstwood, Karen (Co-Chair)
	Veenstra, Kristina (recorder)

	Graham-Clay, Susan
	Lafleur, Mari
	Woods, Deb

	
	Malane, Pat
	


Regrets:

	Boulanger, Frederic 
	Forrest, Gisele
	Riggin-Springstead, Mary

	Cascagnette, Fiona
	Hitchman-Powers, Kelly
	Shoreman, Carolyn

	D’Ambrosio, Lora
	Jackson, Brenda
	Vaillancourt, Ernie

	
	
	Zwiers, Arfona


Thanks to the Common Roof for hosting today’s meeting.

1. Approval of John Baker Session Minutes from May 11, 2010
Minutes approved as circulated from May 11th session.

2. Approval of Agenda
Agenda approved as circulated.
3. Business Arising
Planning Day 2010
· Update on two sessions with John Baker:  Karen summarized the two sessions that took place with John.  Despite the significant discussion at the May 11, 2010 planning session on governance, it was agreed that the responsibility of the Planning Table is to move forward the process for renewal of the   Strategic Plan.  The questions on structure and governance will arise as we look at implementation as it need to include the Coalition Council members.   It is noted that strategic goals need to be more  focused and how we will evaluate requires consideration.
· Proposed date and possible sites: October 28, 2010 from 9-4 p.m. was approved at Coalition Council on May 27.  Krisitna has investigated Southshore, Kempenfelt and Fern Resort – nothing available. Nottawasaga Inn, Horseshoe, Geneva Park, Victoria Village were suggested as alternate sites. Make sure that the attendees for this date know the overview of the Coalition and not task groups as in 2008. ACTION: All Council members should be invited. Ann to check into Victoria Village. Kristina to investigate other venues.  Need to determine who should attend and how many should attend.  
· Next Steps with John Baker: Next steps to discuss – strike up a small task group to work over the summer with the Secretariat members. Sandy Thurston also volunteered to help this group.  Utilize the survey to focus the group agenda on the Planning Day. John Baker facilitating and do background work on documents, surveys, consultation and tool development. Draft copy of the Terms of Reference for the small task group was distributed for review. ACTION: All approved the Terms of Reference for the Planning Day Task Group.
· Materials to consider: Survey, Charter, alignment exercise. 
4. Best Start Initiative/Early Learning Program
Deferred 
5. Youth Engagement Update
Jack Kinch was Chairing the Youth Engagement Task Group and with Jack’s departure from the YMCA Deb has met with Pat Malane, Stoney McCart (Centre of Excellence), Cathy Barlow (United Way), Brian Shelley (YMCA), Public Health, Lianne Picot (CONTACT), Lisa Bussieres (New Path) and Jessica Wolfe (City of Barrie).  Jessica and Lisa will Co-Chair this Task Group. This new task group will be meeting June 23 at the Maple Street Youth Centre in Barrie. Next steps they will get the adult allies to come together to identify young people to work with. A retreat will be scheduled in Spring 2011 with the help of the Centre of Excellence. This will define a framework for youth engagement to be used with Coalition members and municipal partners in recreation and other programming. Deb to offer some Coordinator support for only a short period of time. Funding is required for the retreat. ACTION: There are about 100 youth who have filled out the survey and they are asking for others to fill it out. A second level of involvement will be needed from Kinark (Jacki Alan-Dougan), La Cle, CAS (Steve Piche), SCS, CMHA (a youth worker), School Boards (Deb Cummings from SMCDSB & a rep from SCDSB) and BANAC (or FNMI rep from CAS, youth circle?) who will work specifically as adult allies to work directly with youth identified. This will have to be discussed in terms of size. 
6. Clarification of process for presentation requests to Coalition Council

For your information, a request for presentation to Coalition Council does not come to this Planning Table but to Secretariat. Secretariat will decide if it is appropriate for Council, Planning or Infrastructure. There is a form to fill out and can be uploaded on the CYFS website at www.simcoecountycoalition.ca. 
7. Update on funding proposals: Federal Youth Justice and Trillium

Included in the Trillium Foundation proposal for July 1 will be youth engagement (including the retreat in Spring 2011) and creation of a youth’s version of the Charter. Deb meet with Trillium and they felt this would be a good approach.
The Federal Youth Justice funding has been delayed until May 2011. There is no more funding this year but letters of intent (LOI) will be accepted in September for funding in May 2011. This was to include FNMI, FASD and staff support. ACTION: LOI to be submitted in September for funding May 2011 via Youth Justice Advisory and Coalition. 
Meeting Adjourned at 2:35 p.m. 

Next Meeting:
 Tuesday, September 14, 2010, 1:30-4:00 p.m Common Roof,  Boardroom [image: image2.png]
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