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PLANNING STRATEGY TABLE MEETING

May 10, 2011 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Blue, Danette
	Malane, Pat
	Watson, Mary Jean

	Carney, Pat Dr.
	Thurston, Sandy
	Woods, Deb 

	Clarke, John (Chair)
	Veenstra, Kristina (recorder)
	Zweirs, Arfona

	D’Ambrosio, Lora
	
	


Regrets:

	Bellehumeur, Julie 
	Hirstwood, Karen (Co-Chair)
	Lloyd, Lynn

	Cole, Sandra 
	Hitchman-Powers, Kelly
	Riggen-Springstead, Mary

	Cascagnette, Fiona
	Jackson, Brenda
	Simpson, Kathy

	Harris, Jim (Co-Chair)
	
	


Thanks to the The Common Roof for hosting today’s meeting.

1. Approval of Minutes April 12, 2011
Minutes approved as circulated. 
2. Approval of Agenda
Agenda approved as circulated.
3. Table Updates

Infrastructure

Met on April 14 and discussed evaluation of the LEAD program which was very successful in the last cohort that is now completed. Will be sending out a survey to members asking if they wish for another cohort starting this fall or next spring. The group looked at Planning Day goals and refined their goals. Another Coalition document to go out which researched what other Coalitions are doing. The financial statement was discussed for year end and we reduced our deficit due to additional revenue received, HST and payroll. Membership have all been sent out and received at that point approximately $30,000. Secretariat will act as mentors for new members coming on to Council.
Secretariat

Met on April 21 and looked at a LHIN proposal to collaborate on children and youth mental health and addictions (4.2 in their plan). A proposal was developed for Council.  
Council
Met April 28 and member updates for Not Just Jazz on June 17 with 10% of ticket sales going toward the Coalition. The LHIN Proposal was approved to collaborate with their 4.2 goal which corresponds with our new 1 d). Proposal to the Commission of Sustainable Child Welfare proposal was submitted and being further developed with integrated services initiative. Funding is not guaranteed as yet. Advocacy group is driving a first Board-to-Board Forum on May 17 in the evening at CAS and facilitated by Bob Morton. An update on the Strategic Plan was done and Council approved the work done by Planning, Infrastructure and Secretariat on Goal #1 and #2 with their actions. This will now allow us to go forward to discuss Goal #3 (structure). Statement of Operations approved.  
4. Business Arising 
Coalition Goals 1 & 2 and Actions: approved at Council on April 28, 2011. Members of the leads are to move forward and develop the work plans and indicators.
Coalition Goal 3: Review Coalition structure to determine best possible configuration – suggested that the Planning Table meet every other month and winding up work groups with more solid direction and reporting structures to have them come back to this group to update. All agreed that this would be a good possible alternative.  ACTION: Need to look more at the structure org chart. Planning Table needs to decide what it is we do, set criteria and how does the work get done so we can work effectively. Need consistency of member representation each meeting to be productive. Be more precise on project template with new initiatives and their evaluation plans (i.e. Raising the Bar). 
Work on Actions for 1 a), c), f): copies of the Planning Table work plan document was distributed for member input. Kristina made changes discussed and to be distributed to members for review. ACTION: Kristina to update the project list chart and bring to next meeting with structure chart. Deb to work on 1 a) to develop the objectives for the work plan with Sandy and others.  Should have Brenda Jackson attend to provide an update on the Trillium Grant. Kristina to ask Jim and Karen to follow up with Heather Henderson at CAS regarding representation and leading 1 c). Leads of each action needs to meet to discuss indicators and come back to this group.
5. Basic Needs Task Group
Bridges out of Poverty

A logistics meeting has taken place and everything is underway. The agenda has been developed and will be sent out to all registrants this week. There are 128 registrants plus another 17 more with names to be determined. Workbooks are on their way. A pre and post survey will be distributed to registrants with the agenda later this week.
Broadsheet #2- Safe, Comfortable and Affordable place to live
Plans are underway with 2 drafts being developed. The next draft will be completed next week. After June 10 the final touches will be completed. Rogers, Steve McEweon is interested in doing a documentary piece on the first Broadsheet with lived experience of poverty. Deb Woods, Lesley Watts (CAPC) and Gary Machon (BCHC) met with Rogers yesterday to help guide them and help hand pick people to connect with. We do not have final say on what is being done.
6. Best Start Initiative/Early Learning

· Planning dollars for the Best Start Network from the County this year included criteria and 20% of this funding is to be allocated towards Aboriginal engagement. A template has to go back the end of this month. Dollars are intended for initial engagement and they are past this point. 
· The Service Map for service providers 0-6 years (includes EDI) is going to be delayed until June 2011. Francophone and Aboriginal pieces are being developed. Barrie will be done first. Kristina is working with the website provider and will be altering the website verbiage and include the 0-6. 
· Best Start Professional Development event was very successful. Many thanks to all involved. 
· Raising the Bar had the bronze and silver review last week (an initiative to support child care centres to offer quality programs with end result to support children with special needs). This was the first for silver. Lots of partners participate in this initiative. Plaques will be presented on May 31 and recognition of child care centres is done. Next year bronze and silver will be repeated and gold will be implemented. Quality nutrition practices and local food procurement will be initiated.

7. Youth Engagement Update
· This task group is not meeting right now as the focus groups with youth are being facilitated. They are coming to an end this month. The Co-Chairs wish to come to the Planning Table in June to report their findings. ACTION: Kristina to book them for June 14 meeting.

· MCYS is rolling out their Youth Engagement Consultations with one happening in Barrie on June 12 for approximately 10-4 p.m. for youth. A package will be sent soon. Still looking for a venue for approximately 40 youth. 
Meeting Adjourned at 3:50 p.m. 

Next Meeting: Tuesday, June 14, 2011, 1:30-4:00 p.m., The Common Roof[image: image2.png]
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