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PLANNING STRATEGY TABLE MEETING

Strategy Session #2 w/John Baker

May 11, 2010, 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Blue, Danette
	Harvey, Ann
	Simpson, Kathy

	Boulanger, Frederic
	Hirstwood, Karen (Co-Chair)
	Talon, Terry

	D’Ambrosio, Lora
	Hominuk, Peter 
	Thurston, Sandy

	Graham-Clay, Susan
	Lafleur, Mari
	Veenstra, Kristina (recorder)

	
	Malane, Pat
	Woods, Deb


Regrets:

	Carmichael, Susan  
	Forrest, Gisele
	Riggin-Springstead, Mary

	Cascagnette, Fiona
	Harris, Jim (Co-Chair)
	Shoreman, Carolyn

	Clarke, John
	Hitchman-Powers, Kelly
	Vaillancourt, Ernie

	
	Jackson, Brenda
	Zwiers, Arfona


Facilitator – John Baker (Aperio)

Thanks to the Common Roof for hosting today’s meeting.

1. Introductions

Minutes approved as circulated from April 16th session.

2. Review of Previous Discussions
· Hoping for a clear path forward for the October planning day which may including striking a small task group to work on this over the next few months for a concrete plan. 
· Clarity of the role of the planning table.

· Implications for the rest of the Coalition.

· Implementation of the new “vision” with a timeline for Planning Day in early October 2010.
3. Organizational Options Presentation/Discussion
· Review of the Coalition Mission and Planning Table role as is written.
· Coalition is a partnership (one or more people come together for the same objective/goals). Common vision; shared risk and return; negotiated objectives.

· Conditions of trust, organizational realities were discussed (copies of John’s presentation to be posted on the website at www.simcoecountycoalition.ca) 
· Organization structure analogy for a coalition was discussed. The Council is unwieldy at its current size and acts like a board. The ultimate decision-makers are your members with full authority through various means.
· Collaborative new opportunities identified by the Council will be Tables of their own.  Keep Council, Planning and Secretariat. Shut the Tables down via the Council. Tables are working groups that report to Planning and report to Council to be closed down.
· Council may meet too often (identify opportunities, set priorities to them and commit to their support – deliver them into the structure of working groups/tables). Once per month is too much. Council would get updates on these opportunities when they meet.

· This allows to continually identify gaps and needs. 
· If we want the big membership then we have to have the vehicle to manage it (i.e. Secretariat). 

· Initiative, Priority, Resources, Work, Report/Measure, Repeat

· Existing initiatives need to be analyzed whether they will “stick” or be closed down. Triple P, Best Start etc. there is a need to report to the Coalition to meet funding requirements at times. These have their own life, congratulate it and let it work on its own with own structure. 

4. Future Planning
· Oversee the strategic planning process.
· It isn’t the role of Planning to change the structure of the Coalition but cause the question to be asked if our structure at our current level of maturity will ensure the work is being done. We are at a point we are growing and we need to adjust our infrastructure to support our objectives. Present a couple of different options. This should not rest with over 40 members as it would be extremely difficult.

· John to come to our Council meeting to make the recommendations.

· Use the charter as a guiding principal to do our work – to preamble our mission. 

5. Next Steps, Concluding Remarks
· Assumption is the mission will not change tied to the Charter.
· New strategic goals needed. Recognize the we did well and the next reiteration will be better.

· Need to test or survey members regarding the strategic goals (can use a consultant to do this in a very disciplined way). Force a decision of Council on the strategic goals whether keep or not – challenge them. Do this with every member mostly to find buy-in. Summarize this into a simple planning document outlining the process. Can have two versions of the survey for the most influential and the ones less informed differently. Suggest 10 interviews and 30 surveys with a group of 40 like our Council. Done via survey monkey anonymously if possible to watch out for bias. Survey to be done in September 2010 and introduce the process starting now. Have the process approved in May at Council. 
· Can’t maintain the level of committee involvement for members so we have to be very detailed on the goals – not so broad. Some way of measuring investment in outcomes. Members really need to relate to the goals and how their organization fits into them. 
· It is okay for some members to feel disengaged with a strategic goal for now. It is hard to keep everyone happy around the table.

· One day Planning Session in early October 2010 - Need to engage, ask the right questions for strategic goals, identify current strengths and weaknesses, priority setting and structure (improve it so we can better deliver on our outcomes). This is the role of Planning Table for now and then ask for Council’s role. Better use of resources than Planning Table and Council having to meet once per month. 
· Need to develop an implementation plan for this – planning table delivers the initiatives and the tables write the implementation plan and these are introduced back into Council. 
· Issue for the survey is the number of members and the financial impact of having new members due to fees. The more members it will influence priorities. Need to quantify investment for members of the Coalition in addition to in-kind labour. 

· Karen to report back to Council with process and next steps. John to draft interviews and surveys, have it reviewed and tested by a few people (to be involved: Terry Talon, Jim Harris, Karen Hirstwood, Carolyne Shoreman, Sandy Thurston).
Meeting Adjourned at 4:00 p.m. 

Next Meeting:
 Tuesday, June 8, 2010, 1:30-4:00 p.m Common Roof Board Room – normal Planning Table meeting [image: image2.png]
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