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PLANNING STRATEGY TABLE MEETING

October 14, 2010, 1:30-4 p.m.

Simcoe Community Services (39 Fraser Crt.,Barrie)

MINUTES

Present:  

	Amodeo, Angele (by phone)
	Hirstwood, Karen (Co-Chair)
	Shoreman, Carolyn

	Blue, Danette
	Lafleur, Mari
	Simpson, Kathy

	Cascagnette, Fiona 
	Lloyd, Lynn
	Thurston, Sandy

	D’Ambrosio, Lora
	Malane, Pat
	Veenstra, Kristina (recorder)

	Harris, Jim (Co-Chair)
	Riggin-Springstead, Mary
	Woods, Deb


Regrets:

	Boulanger, Frederic 
	Graham-Clay, Susan
	Jackson, Brenda

	Carmichael, Susan  
	Harvey, Ann
	

	Clarke, John
	Hitchman-Powers, Kelly
	


Guests: Irena Pozgaj (The County), John Baker (Aperio – Facilitator Planning Day), Terry Talon (The County – Chair Coalition), Greg Bishop (The County – Co-Chair Infrastructure Table)
Thanks to the Simcoe Community Services for hosting today’s meeting.

1. Approval of Minutes from September 14, 2010
Minutes approved as circulated. 
2. Approval of Agenda
Agenda approved as circulated.
3. Census and Demographic Presentation
Welcome to Irena Pozgaj and many thanks for presenting to us today. This presentation was opened up to all Council, Planning and Infrastructure Table members.  ACTION: Kristina to post a copy of the presentation on the CYFS website under the Data Consortium section.
4. Business Arising
Planning Day 2010 – OCTOBER 28, 2010 – 9-4 p.m. - Georgian College, Orillia .
John Baker joined the group via telephone he provided copies of preliminary summary/results from the survey and interviews and draft agenda via e-mail. Response rate is very good so far for the survey (70) and interviews (10). Discussion around priorities and how they will be set, supported and measurable outcomes took place. Concern that some priorities may not involve all coalition members yet can’t have them too broad – like to keep most engaged as much as possible. There may be a need for a “unified” priority that pulls people in (i.e. how to band together to make common statements/strategies for funding vs resources). Draft agenda for the day was presented and discussed. Concern that leads and timelines may not get discussed.  Suggestion was made that the Coalition Coordinator would help with the lead at the end of the Planning Day to help move the item(s) forward at first in a reasonable timeline. ACTION: John will provide pre-work for all attendees that will include themes for priorities categorized and a possible rating middle of next week (October 20, 2010).  Structure needs to be moved to the end of the agenda after the priorities are set. Members to check spam and inboxes for the surveys (8 bounced back and 22 away this week) – come from Aperio and not Coalition or Kristina. 
5. Project Definition Revised

All approved changes. ACTION: Kristina to post on CYFS website. 
6. Service Integration Project Definition

Copies of this project definition were distributed prior via e-mail for review and discussion. Kathy walked through the proposal for integrated approach of service that was submitted to the Ministry – team, goals and deliverables. Phase I is underway with an RFP that has gone out to candidates and interviews scheduled the end of October 2010. Phase II is still to be determined following Phase I outcomes. Information from Phase I will be presented to the Coalition (Planning Table first then to Council) as a whole before moving forward.  La Cle is interested in participating and ACBC is bringing it to their community to determine the type of participation they would like to provide. ACTION: Kristina to send copy of the summary slides of the Commission of Sustainable Child Welfare. ALL IN FAVOUR to recommend this project in principle as it is aligned with our current priorities. It has already been endorsed by Council September 23.  Co-Chairs to  provide an update to Council in December on this initiative.
7. Best Start Initiative/Early Learning

Deferred
8. Youth Engagement Update
Deferred

9. Student Support Leadership (SSL) Service Map Rack Cards

Deb provided copies of the SSL rack cards that were distributed through the school boards last week. They are a friendly reminder to staff of the service maps on the Coalition website and the topic streams available. If you require copies please let Kristina know. Electronic pdf’s will also be distributed shortly.
Meeting Adjourned at 4:15 p.m. 

Next Meeting:
 Tuesday, November 9, 2010, 1:30-4:00 p.m, The Common Roof (165 Ferris Lane, Barrie)[image: image2.png]
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