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PLANNING STRATEGY TABLE MEETING

September 14, 2010, 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Carmichael, Susan  
	Harris, Jim (Co-Chair)
	Malane, Pat

	Clarke, John
	Hirstwood, Karen (Co-Chair)
	Simpson, Kathy

	D’Ambrosio, Lora
	Lafleur, Mari
	Veenstra, Kristina (recorder)

	
	Lloyd, Lynn
	Woods, Deb


Regrets:

	Blue, Danette
	Graham-Clay, Susan
	Riggin-Springstead, Mary

	Boulanger, Frederic 
	Harvey, Ann
	Shoreman, Carolyn

	Cascagnette, Fiona
	Hitchman-Powers, Kelly
	Thurston, Sandy

	
	Jackson, Brenda
	


Guests: Gwen Bennett (SMDHU), Janet Humphrey (OEYC)
Thanks to the Common Roof for hosting today’s meeting.

1. Approval of Minutes from June 8, 2010
Minutes approved as circulated from June 8th session. Introductions were done. Welcome to Lynn Lloyd who will be replacing Gisele Forrest from Catulpa as the Children’s Case Coordinator of Simcoe County. 
2. Approval of Agenda
Agenda approved as circulated.
3. Father Involvement Group

Welcome to Janet and Gwen for joining our group today. They provided history of the Father Involvement Group which started in 2006 with Ed Bader re: his program. They now have goals and terms of reference and are looking to the Coalition as a formal recognition of their group which is made up of service providers to work toward awareness of father involvement in children’s lives. They do not require funding or anything specific but to be part of the Coalition as a designated project/group. Copies of their Newsletter, description and terms were distributed for information. ACTION: All members support the group as discussed initially under basic needs and charter goals of the Coalition. The table to finalize the project definition and forward to Gwen and Janet. Their completed project definition would then be approved and moved to Coalition Council for final decision.
4. Business Arising
Planning Day 2010 – OCTOBER 28, 2010 – 9-4 p.m. - Georgian College, Orillia .
· Planning the Day:  John Baker had 2-3 sessions with Planning Table and over the summer he met with Secretariat , Kathy Simpson and Sandy Thurston. Interviews and surveys are being done and John is working through the data collection.  John will be meeting with Secretariat (with Kathy Simpson and Sandy Thurston) again on Thursday, September 16 for next steps. Current 3 goals are very broad and hard to focus initiatives and we need a way to measure progress. ACTION: Deb to inquire how the findings of the interviews and surveys be distributed prior to October 28.
· Materials to Consider: Have a better description of what a priority is and what it should include. It would be nice to see what the surveys and interviews say about what members see as priorities. We need to have the understanding and commitment of members that priorities need to align with member organizations as much as possible.  ACTION: Deb to forward the Assessment Framework document from the UK in terms of the Commission of Child Welfare to John Baker. Susan to provide Kristina with the Commission link and Kristina to include the link on the CYFS website and forward to this table for information.  Kathy to send Kristina a change document for information. 
5. Commission of Child Welfare
Copies of the Assessment Framework was distributed prior to the meeting for information. Ene Underwood will be attending the Coalition Council meeting on September 23, 2010. This is an opportunity to make a request of the Commission (i.e. a pilot of integrated services) and inform them of the Coalition. The Commission (an individual body under the Ministry) has been in place for approximately 1 year to look at child spending, case loads and funding. They have developed recommendations and reports that include highlights of: less children’s aid societies, they will not be all things to all people and a more integrated approach. It is not only about child protection but adopted by Child Health Organization in various countries and a common framework for all disciplines. CAS has developed a proposal utilizing the framework and has sent out an RFP looking at common assessment, better integration service plans, SPOC, literature search on common models and implementation ideas. ACTION: Need to share with the Commission on the 23rd about the Coalition. Council members need to be informed of the Commission (package which includes the letter that was sent to them from Mary Ballantyne and Peter Hominuk; executive summary and presentation plus a package for Ene with Charter, plaques, member list, you made it happen, strategic plan etc.) and the Chair to make a request that has been vetted (i.e. consider Simcoe County to be a pilot for developing the model and building on SPOC, common assessment framework, protocols, integrated services). We have the infrastructure the will, poise and drive but we do not have the funding for resources to manage it and capacity for analysis and assessment on our own. Karen and Jim to bring to Secretariat Thursday; Susan is available to join at 1:30 p.m. 
6. Project Definition Changes

Copies of a revised project definition document was distributed for review and discussion. The previous definition was 10 pages long and quite detailed. We have not received any of these completed in quite a while and we thought that we need to simplify the process while still giving this table what it needs to make a decision. This is a communication and a different tool than the first document that addresses member organization resources, funding and more detailed information. We need to be more focused and simplify the process as an initial introduction. ACTION: Need to include the mission. Non Coalition members can submit one of these documents. Kristina to make changes discussed and redistribute for approval. 
7. Best Start Initiative/Early Learning Program

Mary Riggin-Springstead is no longer Co-Chair of this group and Karen Pulla from YMCA is Co-Chair. Only one school in Simcoe County has acted on the after school program. A good majority of the schools in the province have not gone ahead with this. They are currently working on the child centres.  Meeting is scheduled for next week. 
8. Youth Engagement Update
Deb reported that this task group is moving forward quite quickly with Lisa Bussiers (New Path) and Jessica Wolfe (YMCA) are co-chairs of the Adult Allies Group for Youth Engagement.  Focus groups have been developed throughout the County. Questions have been developed and reviewed. 8-10 groups will be co-facilitated by the co-chairs and 11 youth. Brock University consultant will help with the surveys. The Youth Engagement Framework will be drafted following these focus groups. Provincial level connections are being pursued and local funders. 
Meeting Adjourned at 4:00 p.m. 

Next Meeting:
 Tuesday, October 12, 2010, 1:30-4:00 p.m, Simcoe Community Services (39 Fraser Crt., Barrie, ON)[image: image2.png]
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