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Secretariat Meeting Minutes 
April 21, 2011
SMCDSB (46 Alliance Blvd, Barrie), 2:00-4:00 pm
Present

Debbie Clarke


Karen Hirstwood

Carolyn Shoreman


Kristina Veenstra (recorder)


Jim Harris 


Peter Hominuk


Terry Talon



Deb Woods
Regrets

Greg Bishop



 
	ITEM
	
	STATUS
	ACTION



	1) Approval of Minutes  March 21, 2011
	TT
	All approved
	

	2) Approval of Agenda
	TT
	All approved
	

	3) Include Advocacy Group Chair to Secretariat?
	TT
	When Peter moves from Past Chair he will no longer be sitting at Secretariat but we need to ensure a link from Advocacy to this group. All agreed to propose that the Advocacy Chair be included for now until October 2011 into Secretariat however, will need to be further discussed when we are ready to pursue structure within the strategic plan. 
	Terry to bring to Council in May.

	4) LHIN Relationship
	TT
	Deb provided copies of the LHIN meeting notes and 14 priority areas from the Care Connection plan and the updated Strategic Plan for discussion. The structure chart was provided to the LHIN along with the Strategic Plan for their review and they found it very helpful to see the Coalition’s goals and fit with their plans. 
It was discussed that the LHIN’s 4.2 enhancing child and adolescent mental health be something our Planning Table could take on.  Need to ensure our Planning Table’s current mandate remains intact and carefully manage a partnership with the LHIN. Possibly have another group reporting to both the Planning Table and LHIN working primarily on LHIN’s 4.2. Lynn Huizer may sit on Planning Table. LHIN to attend our Board-to-Board forum May 17. Have someone from the Coalition to sit on #4 of their table. May need an agreement with the LHIN as an MOA that says we respect one another’s history and priorities and agree for a period of time to collaborate within a strategic plan in a certain way. 
	This needs to move fast. Need approval from Council that we agree with the concept that 4.2 go to the Planning Table and/or another working group within the Coalition and authorization for Secretariat to negotiate with the LHIN regarding the working group structure particulars. Need to clarify responsibilities and expectations of the project. Deb to request Terms of Reference and other planning documents from the LHIN. Karen, Jim, Glen (as fiscal trustee) and Deb to discuss these prior to the next Planning Table as a consultation. Deb to format some slides for Council next week. 
4.2 could be a “Project Definition template” submission and a joint working group struck that reports both to the LHIN lead for their 4th priority area and to Planning Table—similar to asking the Basic Needs Task Group to handle our Goal 1 b) and Youth Engagement Task group to handle 1 c). Planning Table will need to have a structure discussion. 
LHIN to sign our Charter. 

	5) Strategy Table Updates
	
	
	

	Infrastructure Table
	DC
	March 2011 Statement of Operations Debbie distributed copies of the March 2011 Statement of Operations.  We reduced overspending to $5,363 due to payroll, HST, and additional funding received end of fiscal year 2011.
	Debbie to present at Council next week. 

	
	
	Membership  fees have received approximately $30,000 in member fees. Need to actively promote members for the table and a new Co-Chair.  
	Kristina to track all member fees received and brings them to Infrastructure. Deb to work with Greg to look for a Co-Chair.

	
	
	New Member Mentoring need to mentor our new members as Council may be very overwhelming.  Each new member to receive a Charter and sign on.
	All members of Secretariat to help mentor new members at Council.

	
	
	LEAD the cohort has finished for the year and was a very positive experience. Made $2,500 and great relationship building with Georgian College. See developing this relationship further with a mini survey about another cohort for middle management starting in September and/or April 2012. Question on whether a curriculum for LEAD 2 at an Executive level with outside speakers would also be included. 
	Deb to inform Council next week.

	Planning Table
	JH/KH
	Youth Friendly Community Recognition Program Jessica Wolfe presented on this national award system for municipalities to improve their youth friendly capacity. They are looking for support for Coalition members for the City of Barrie which has already attained bronze status and is going for gold. Planning Table members were to connect with her independently. 
	Debbie to bring to Council as FYI

	
	
	Bridges out of Poverty 104 registrants thus far and deadline is May 1, 2011.  Arfona, Hanne, Kelly Scott and Deb had a teleconference with the facilitators for the day from Lampton County last week. Kristina to order materials for registrants. 
	Register with Kristina by May 1. Kristina to follow up with New Path re: credit card submission for future. 

	
	
	Status of Strategic Plan copies of the revised plan and tracking changes document were distributed for information. Changes made by Planning and Infrastructure Table this month were discussed. 
	Members of Planning Table to come next month with ideas to fill in the gaps and have it finalized by June 2011. All approved these changes. Kristina to send with the agenda to Council for review and approval of goals and actions of 1 & 2 to start working on goal #3.  Kristina to add Infrastructure April 14 to Tracking Document. 

	Other
	TT
	Logo Changes – new logo has been distributed to members and replaced on the website. If changes need to be made in future need to switch the of/de in the centre of the logo.
	

	6) Council Agenda
	TT
	Discussed agenda in detail and made changes
	Kristina to make changes discussed and distribute to all for next week


Next Meeting: May 16, 2011, 2:00-4:00 (after Advocacy at 1), Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
