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Secretariat MEETING MINUTES – August 19, 2010, SMCDSB, 1:30-3:30 p.m.

Present: 

	Baker, John (by phone - facilitator)
	Shoreman, Carolyn (by phone – Vice Chair)
	Talon, Terry (Chair)

	
	Simpson, Kathy
	Veenstra, Kristina


Regrets: 

	Bishop, Greg
	Harris, Jim
	O’Keefe, Michael

	Clarke, Debbie
	Hirstwood, Karen
	Thurston, Sandy

	
	Hominuk, Peter (Past Chair)
	Woods, Deb


	ITEM
	
	STATUS
	ACTION

	1 – Planning Day 2010

	Survey List
	JB
	· Copies of the survey list.
· Numbers are fine there are 138 on the list right now. 

· No duplication names from interview list to survey list.   
	· Those on the list do not need to know very much about the Coalition. This may help us understand a marketing need.
· All to review the survey list by end of next week. KV to send an e-mail out to the Secretariat. 
· Still waiting for ASD and LEAP.

	Survey
	JB
	· Questions were distributed by e-mail prior.
· All reviewed – the survey list is developed along the line of the interview guide. The Mission has changed slightly (pg 3), some have been tightened up and reduced open-ended questions.
· 4 have been interviewed on the list thus far and 6 scheduled out of the 20 on the list.   
· Discussion of “stakeholders” – those who are invested in the success or failure of the Coalition. 

· Analysis of question #5 discussed – grouping “like” thoughts.


	· Page #1 – change “organization” to Coalition – this to be done throughout the document.
· Remove “closely” related to the Coalition on the first page with “connected”.
· Categorize around funding streams/sector in page 2 as health, social services, recreation, education, justice, community service clubs and funder. Remove former staff, coalition member and coalition founding member. Replace “current coalition member” with “current coalition council member”.  “Add participant on” and list the number of committees – KV’s list on the surveys.
· Page 4, #5 – change “day-to-day activities” with “work”.

· Page 4, #6 – have a drop down menu based on what has been given in the interviews thus far (e.g. active participation in meetings; sharing of information throughout the organization you represent; willingness to look for opportunities to partner with others; invest financially to ensure success; contribution of in-kind resources (staffing space, expertise); prepare to provide leadership to various initiatives; participate in decision-making).
· Page 5, #7 – remove “some”

· Two weeks for the survey to be done (Sept 10). KV to provide final list to JB by August 27.  

	The Day
	All
	· JB and KS to join by phone on September 16 from 3:30-4:30.

· KV informed that no one from the FNMI community is able to attend on November 5. Therefore, the group approved moving the date back to the original October 28 date (first day of the scheduled Coalition Council meeting). 
	· Analysis of the survey information to be done by JB for the meeting on the September 16. 

· KV to draft a revised invitation to October 28 Planning Day replacing November 5.  JB is available. 
· KV to confirm Georgian College, Orillia Campus for October 28 from 9-4 and food cost. 


Next Meetings: 
· Thursday, September 16, 2010, 1:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – regular Secretariat – 3:30-4:30 p.m. John to join to discuss the survey and interview analysis and design of the Planning Day. 
· Thursday, October 21, 2010, 1:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – regular Secretariat – 3:30-4:30 p.m. John to join to discuss last minute details of the Planning Day.
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