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SECRETARIAT MEETING

Minutes

Thursday, February 18, 2010

1:30 – 3:30 p.m. – CAS 

Present: 

	Clarke, Debbie 
	Hominuk, Peter (Chair) 
	Perdue, Gary  
	Veenstra, Kristina

	Hirstwood, Karen
	O’Keefe, Michael (Past Chair)
	Talon, Terry (Vice Chair)
	Woods, Deb


Regrets:

	Kinch, Jack 
	
	


1. Approval of Agenda 

The agenda was approved as circulated. 

2. Approval of Minutes of the January 21, 2010 (All)

Minutes of January 21, 2010 were approved as circulated.

3. Coordinator Update
· Tony Morrison:  Deb expressed condolences due to the shocking and untimely death of Tony Morrison and our support goes out to all CAS staff. It was a wonderful memorial service last Wednesday, February 10 for Tony. For the Coalition this leaves a major gap as the SPOC training for local teams now needs to be rescheduled and reinvented aligning with Tony’s work. Susan Carmichael and Geraldine Dooley-Philips from CAS will be conducting this training in March. ACTION: Kristina to do a “memorial” of sorts on the CYFS website with words shared of Tony and link to NOTA site. Rescheduling of the team training will begin for a March rollout and honour Tony’s work.

· Funding: we have a budget deficit of approximately $20,000 with shortfalls in current member fees, new member fees, funding and sponsorship. We will be eating into our reserve at an alarming rate if we do not become more successful this coming fiscal year in bringing in sponsorship and funding from proposals/grants. ACTION: Deb to look into the possibilities for funding opportunities. Budget to be presented in March to Council but will come here and Infrastructure first. The Funding Advisory Group will be meeting next week to discuss next year’s budget. Kristina to speak to Ken about the expectation of a plan with the proposed budget to outline the New Path Foundation sponsorship support.

· Charter Launch: The launch group will be meeting this week to discuss next steps and evaluate the November 20 launch.  The McKesson Proposal does outline the ideas of what to do with the Charter in the future. ACTION: Empower the youth to move the charter forward. 
4. Strategy Table Updates

· Infrastructure Table 

· Membership Strategy & Invoicing: There was no quorum for this month’s meeting. Those who attended spoke to the membership invoicing for 2010/11 and revising the formula, adding a You Made It Happen promo piece, member fee clarification. The MOA has some revisions and including local funders as paying members. The Ministries will be unable to pay a member fee but we do have LHIN and United Way. The Council meeting fee of $100 should still be paid by the Ministries. There will be a 5% GST fee this year and increase of scale to $250-7,500. Discussion on “client fees” being included in the calculation and increase of the top end of the scale rather than the bottom and increase percent for calculation occurred. ACTION: A member of the Infrastructure Table to contact the French Boards for next year’s member fees. Members decided to recommend keeping the minimum at $100 (plus 5% and meeting fee), have the Ministries pay the $100 meeting fee, and propose $8,000 maximum with the percentage increasing to $0.105% for all members.

· LEAD: Georgian College has a proposed schedule with information to be distributed in March for an April start-up. It has been customized to include the feedback from Coalition members.  

· Planning Table 

· Alignment Exercise Input & Status:  Peter attended the last meeting to get a sense of the struggles at this table. There is a plan to look for a facilitator to help Planning members determine next steps and how to support the strategic plan which will help solve these struggles (hopefully in April 2010). Peter spoke to John Baker (APERIO) to do this facilitation. We therefore, will need to back up the planning of the strategic plan from the spring to the fall. Would like to recognize the complexities of how we need to develop a matrix for evaluation tasks and differences we are making in Simcoe County. Terms of Reference need to be reviewed. Alignment exercise now completed as a trial by about 8 members of the Table; Karen and Deb are updating with feedback in preparation for distributing to wider Coalition. Results will feed into the fall planning event ACTION: Karen to take a recommendation to Council next week to move the review of the strategic plan from this spring to the fall. Need to revisit the membership at this table due to size and consistent attendance. The facilitated Planning event should include invitations to Secretariat and others at Council but will primarily be focused on getting the Planning Table members to attend. 
· Strategic Planning Exercise: as above. 

5. Review Council Agenda: Kristina provided draft copies for review. ACTION: Kristina to revise and distribute to Council members.

6. Council Organization Discussion: this has been a topic on our agenda for some time. Peter did visit with the Planning Table and feels changes to the organization structure are premature until the Planning Table has had their facilitated day. ACTION: Postpone this discussion to April or May meeting following the facilitated Planning Table day. 
7. CAS Letter: A copy of a draft letter was reviewed by members to be sent to the Premier. Decision was not to send this to the media. Need to follow up with a small group from Council re broader advocacy for Simcoe County organizations which appear as a group within the province to be underfunded ACTION: Include a copy of the Coalition member list and the Charter. Copy Claudine Cousins, Aileen Carroll, Patrick Brown, Garfield Dunlop, Minister Broten – Terry to follow up regarding protocol of whom to copy and provide to Deb. Revisions to be made and letter distributed.
Next Meeting Date:
March 18, 1:30-3:30 p.m., SMCSB (46 Alliance Blvd.)
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