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SECRETARIAT MEETING

Minutes

Thursday, January 21, 2010

1:30 – 3:30 p.m. – SMCSB (46 Alliance Blvd.)

Present: 

	Hominuk, Peter (Chair)
	Perdue, Gary  
	Veenstra, Kristina
	

	Kinch, Jack
	Talon, Terry (Vice Chair)
	Woods, Deb
	


Regrets:

	Clarke, Debbie
	O’Keefe, Michael (Past Chair)
	

	Hirstwood, Karen


	


1. Approval of Agenda 

The agenda was approved as circulated. 

2. Approval of Minutes of the November 19, 2009 (All)

Minutes of November 19, 2009 were approved as circulated.

3. Coordinator Update
· Anti-Stigma Task Force Group:  Deb reported that the Planning Table has approved this Task Force Report, walked through the summary document and recommendations. ACTION: All approved for Bob Morton & Aleta Armstrong to present this to Coalition Council on January 28 for input on the proposed recommendations.

· Tony Morrison:  this day is scheduled for February 11, 2010 at CAS to focus on the Single Plan of Care Pilot project teams; by invitation only.  It will include school and community organizations front-line staff, supervisors, children and the Single Plan of Care team. This includes the two English school boards and hope to have Julie Bellehumeur help with the two French School Boards. Discussion of having Tony back for the Coalition as Student Support Leadership is funding this day and the SPOC is taking precedence at this point. A train the trainer model may be up for discussion. ACTION: Deb to inform Council next week of invitees and scope.

· Funding: will be discussed with budget below.
4. Strategy Table Updates

· Infrastructure Table (Debbie) 

· Budget: Kristina walked through the budget. Membership was discussed and the need for formula worksheets coming back for next year’s invoices to back up fees received. Discussed the budget shortfalls and how we can present this to Council next week. ACTION: Deb to investigate Trillium Foundation possibilities for funding. Kristina to determine how much we may be short in dollars in case asked by Council next week – worse case and best case scenarios. We need to follow up with New Path Foundation regarding the Fiscal Trustee Agreement and set expectations for next year. Deb to arrange a meeting. 
· Website: Gary spoke to the website expectations and capacity for members via the website. Kristina cannot do all requests for the website. Student Support Leadership is funding the hours of work being done by Kristina however, this funding stops August 2010 and we need to restrategize how we wish to have Kristina spend her time. Kristina is having numerous requests to circulate e-mails which is too time consuming and volume.  ACTION: Gary to bring to Council regarding a new communication that e-mails will not be sent out regularly and members are to go to the website. Kristina to develop a weekly e-mail to members with what is new on the site.  

· Membership Strategy & Invoicing: Members discussed how to bring in new members and work toward the operating budget projections. Invoices for 2010/11 were discussed at Infrastructure Table.  ACTION: Infrastructure Table should discuss funders paying member fees; even if it is a different scale and formula. Infrastructure Table revising notes, formulas, value of being a member and organization information for next year’s invoicing. Peter to contact the French School Boards to discuss their membership. Follow up with larger members next year who do not provide the same fees as traditionally; possibly send these members an invoice. Consequences for members that don’t pay should be included in MOA. Look at the MOA and ensure a designate is attending meetings; have someone follow up via phone call if necessary. 

· New Members: Kristina drafted “You Made it Happen” sheet that will go out with invoices the end of February for 2010/11 to show members what we have accomplished together. ACTION: Need to be strategic on recruitment and focus on some larger members.  

· Planning Table 

· Alignment Exercise Input & Status:  Jack reported that the exercise was drafted and sent to Planning Table member organizations asking how their organizations’ goals and programs are aligned with the Coalition goals. This exercise is to create an awareness of what is happening by all members. Members felt this exercise will be very valuable to see how our members’ efforts line up with Coalition goals. ACTION: To be revised and reviewed at the February Planning Table meeting and discuss next steps before going to Council – depends on feedback from Planning Table member organizations. Karen to inform Council of this work.
· Youth Engagement Update: Jack provided copies of the work plan project definition for review. 

5. Review Council Agenda: Kristina provided draft copies for review. ACTION: Kristina to revise and distribute to Council members.

6. Council Organization Discussion: Peter spoke that unfortunately we cannot schedule a meeting with past chairs due to hectic schedules. Deb handed out copies of feedback received via e-mail from Karen and Debbie to add to the discussion. Ideas discussed were:

· Like to have events planned toward education (i.e. Tony Morrison), 

· Georgian College (i.e. marketing students),

· Develop a SWAT analysis to determine the specific problem(s),

· Concern about fragmenting Infrastructure Table as we already have a small core group and have seen some movement from month to month. The finance, communication, marketing, membership all work well in discussions at this table. 

· Planning Table seems to be where the core problem lies. Needs to work on the strategic plan and moving it forward. They need a guide with expectations and consistent players. 

· Coalition is an evolution – still hear that the past 3 “aged” tables worked better and was clearer. 

· Planning Day for Coalition late spring or fall 2010 with a facilitator (i.e. John Baker) and have the new Co-Chair and Vice Chair identified at this point. 

· Secretariat, past chairs and incoming Co-Chairs and Vice Chair together and develop a structure that works for everyone with expectations and goals. 

· Planning Table is seeing the light at the end of the tunnel but need to figure out how to care and feed the strategic plan. Need to see what is happening at the Coalition level and in member organizations in relation to the Coalition goals and the alignment exercise is aimed to do this. Planning needs to be encouraged to plan. 

· Need to be concrete on how the Alignment Exercise data can be used, what will it tell us about our joint efforts, about how well services are being coordinated, gaps and overlaps in services? (John Baker?).

· Have an ad hoc group possibly that feeds the Planning Table maybe by “aged” initiatives. 

ACTION: Peter to attend the Planning Table on February 9, 2010. Kristina to send Terry, Angela and Peter future Planning Table dates. Deb to show her Strategic Plan Presentation to Planning Table members.  Peter to speak to John Baker about facilitating a day with Planning Table. 
Next Meeting Date:
February 18, 1:30-3:30 p.m., SMCSB (46 Alliance Blvd.)
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