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Secretariat MEETING MINUTES – July 15, 2010, SMCDSB, 1:30-3:30 p.m.

Present: 

	Baker, John (by phone - facilitator)
	O’Keefe, Michael 
	Talon, Terry (Chair)

	Bishop, Greg
	Shoreman, Carolyn (by phone – Vice Chair)
	Thurston, Sandy

	Harris, Jim
	Simpson, Kathy
	Veenstra, Kristina

	Hominuk, Peter (by phone – Past Chair)
	
	Woods, Deb


Regrets: 

	Clarke, Debbie
	Hirstwood, Karen
	


	ITEM
	
	STATUS
	ACTION

	1 – Planning Day 2010

	Interview Guide
	JB
	· Interview list of 20 names provided.
· 25-30 mins per interview.

· John reviewed the guide for interviews.
· Discussion of the mission. All approved to leave as is and see response of who knows and understands the mission statement. 
· Participants will not have the questions in advance. 

· No timeframe on the interview.

· Not include specifics on FNMI and Francophone communities at this point. May come up in successes and challenges. 
· Analyze by sector and agency.

  
	· John to work 2. Mission #1 to clarify what the Mission is if they do not know what it is.

· Separate the questions under 2. Mission #2 and clarify mission and successes.
· Rework question 2. Mission #3 to add how relevant is the Coalition’s mission to the day to day work of your organization first.
· Clarify “coalition successes” during the interviews. Keep it focused on Coalition.

· Rephrase #7 to include resources, fees etc member is  investing and accountability what do members expect. A “customer satisfaction” question.
· Add - What does the Coalition expect from its members (organization). 

· Add - ask how long you have been a member and level of involvement.
· John to start the interviews beginning the week of July 19, 2010. A couple of weeks following will be the design of the survey questions. 

	Surveys
	JB
	· Include those involved in the Coalition more broadly. 
· Look for more individual participation versus organization. 

· Note who employed by and analyze agency by agency. 
	· KV to reformat the survey list to remove duplicates and those who are on the interview list.
· All those engaged in the Coalition and numbers is not an issue.  
· Members to meet August 19 at 1:30 to discuss the surveys. KV to send out notice to members for confirmation.

· Surveys to begin in August 2010.

	The Day
	All
	· Details discussed.
	· KV to make list of invitees for Planning Day –approximately 45. 

· KV to draft an invitation to October 28 Planning Day asking agencies to discuss in advance who would be the best person to represent the agency given the topics for discussion and decision-making requirements. 

· DW to confirm Geneva Park for October 28 from 9-4 – room 16 - downstairs. 

	Alignment Exercise
	All
	· Good exercise as it helps members to set priorities and how to align resources to contribute to priorities. 
	· Alignment exercise to be reviewed and reorganized.

· Tool to be used once we have the new strategic plan developed. 

· DW to forward the completed exercises to JB for review. 


Next Meetings: 
· Thursday, August 19, 2010, 1:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – discuss finalize total number to attend (one member per agency, Secretariat and key people of planning table), finalize survey tool. 

· Thursday, September 16, 2010, 1:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – regular Secretariat
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