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Secretariat Meeting Minutes 
June 16, 2011
SMCDSB (46 Alliance Blvd, Barrie), 2:00-4:00 pm
Present

John Clarke


Jim Harris


Carolyn Shoreman


Kristina Veenstra (recorder)


Bill Frampton


Peter Hominuk


Terry Talon



Deb Woods




Karen Hirstwood

Regrets

Greg Bishop



 
	ITEM
	
	STATUS
	ACTION



	1) Approval of Minutes  May 16, 2011
	TT
	All approved
	

	2) Approval of Agenda
	TT
	All approved – WELCOME to our new Co-Chairs, John Clarke for Planning Table (along with Jim Harris) and Bill Frampton for Infrastructure Table (along with Greg Bishop) and Vice Chair, Karen Hirstwood
Addition by Deb 4th year BSW student offer from Laurentian to be added to Infrastructure Table and Terry with Student Support Leadership Initiative update.
	

	3) Advocacy Update
	PH
	Peter reported the next Board to Board Forum for September 13 and All Candidates Meeting on September 20th. Questions for candidates will be reissued to members according to each question sector for specific feedback. This needs to be completed by end of June and have questions at Queen’s Park by July with responses by end of August. A-Channel will be contacted for a MC for the evening.
Data Allocation Framework is moving forward with 24 agencies involved. First draft to be done by end of July with a final report end of August in preparation for meeting in September. 
	

	4) Ingenius Reward
	DW
	Congratulations to CTN for winning the winning the Ingenious Award (sponsored by RIM, Cisco, Bell and other IT firms) in the not-for-profit category for Single Plan of Care and the shared client  electronic record.
	

	5) LHIN Relationship
	DW
	Deb provided a presentation summarizing the work related to establishing a formal partnership with Waypoint. Key highlights:
· Become full partner with Waypoint in delivering on joint goal re. child & adolescent mental health & addictions capacity
· Regard the Child & Adolescent Steering Committee as the working group that develops and implements Coalition goal 1d), similar to Basic Needs Task Group for goal 1b) re basic needs, etc.
· Accountability and decision-making for Steering Committee goes up through LHIN structure  and Coalition structure (Planning Table, Secretariat, Council)
	Copies of presentation to be posted on the website. All approved moving forward recommendations to Council.

	6) Strategy Table Updates
	
	
	

	Infrastructure Table
	BF
	Membership – Fees Received; Infrastructure Table Recruitment as of today received $92,000 with HST. Website hosting will be discussed over the summer as well as revisiting Terms of Reference specifically in terms of a sponsorship category for membership.
Peter met with United Way and discussed the Data Consortium with Alison Pickard who may wish to be a paying member of the Coalition. 


	Deb to follow up with Alison Pickard. Bill to contact Jim Vaillancourt re: becoming a member of the Infrastructure Table.

Friendly reminder to members at Council next week for member fees not received.

	
	BF
	LEAD survey was sent out to Coalition members via survey monkey on Tuesday.  
	

	
	BF
	Staff Time Allocation-Need to discuss Coalition staff time and hone in on their responsibilities and timeframe committed to these activities. Any extra initiatives need to be included in the proposal. A small work group will meet over the summer to discuss this further. 
	

	
	DW
	4th year BSW Student from Laurentian is being offered for 400 hours available between September and April. This is focussing on community development. Issues: Supervising, job description and identifying work (Bridges strategy, Youth Justice, Integrated Services, Francophone Services, LHIN relationship).
	Kristina and Deb to look into further. Suggestions to be provided to Deb for a job description. Karen to help with this.

	Planning Table
	JC
	Bridges out of Poverty Update-Very successful day took place May 19 from 9-4 at the SCDSB with 146 attendees. Another session is scheduled July 6 at SCDSB with Hanne Nielson facilitating from 9-4.  
	RSVP for July 6 to Kristina by June 24.

	
	JC
	Broadsheet #2 Basic Needs Task Group is finalizing draft for Safe, Affordable and Comfortable Place to live for end of June. Then French translation to Secretariat in graphic format by e-mail in July. Looking to have this distributed by September.  
	

	
	JC
	Need a roster of Co-Chairs – a member who is participating on the table should be aware that at one point you/your organization will be a co-chair. Need to create a roster that flows and rotates as a schedule and an expectation.  Build this into the Terms of Reference.
	To be brought to the Infrastructure and Planning Table meetings. 

	7)Strategic Plan Updates
	DW
	Planning Table has a small subgroup to discuss further their strategic work plan with dates and actions. A scorecard at Planning Table will be included in the work plan. Infrastructure will be working as well over the summer via e-mail to move forward.
	

	8)Student Support Leadership
	
	Health and Municipalities that provide Recreation programs are to be included. Therefore, it would be important to have the City of Barrie involved. 
	Deb to follow up with Terry with background. To contact City of Barrie.

	9)Coalition Agenda Approval
	Chair
	
	Kristina to make changes discussed and distribute to all for next week.


Next Meeting: July 28, 2011, 2:00-4:00 (after Advocacy at 1), Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
