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Secretariat MEETING MINUTES – June 17, 2010, SMCDSB, 1:30-3:30 p.m.

Present: 

	Bishop, Greg
	Hominuk, Peter (Vice Chair)
	Talon, Terry (Vice Chair)

	Clarke, Debbie
	O’Keefe, Michael (Past Chair)
	Veenstra, Kristina

	Harris, Jim
	Shoreman, Carolyn 
	Woods, Deb

	Hirstwood, Karen 
	
	


Regrets: 

	
	
	


	ITEM
	
	STATUS
	ACTION

	1 – Children’s Complex Care Navigation Letter of Support

	OSMH Letter of Support
	PH
	· A copy of a draft letter was distributed for review.

  
	· Small change as discussed. All approved. KV to send to OSMH.


	2 – Funding Advisory

	Funding Advisory Group (reports to Infrastructure Table)
	TT
	Fund Development:  the Funding Advisory group met yesterday via teleconference. There was some confusion regarding Youth Engagement initiative (approved by Council) and expenses that will be incurred with this going ahead. We need to obtain $12,000 to cover core admin fees as per the approved 2010/11 budget under fund development. Should be looking at proposals that look at supporting Coalition administration directly and not actual initiatives or adding more work to their existing requirements. Some concerns were expressed with competing on proposals as well. 

· We have been working into our reserves and we need to make sure we do not do this again this year.

· Need clarity as to what projects Deb should be investigating? Is this something that Funding Advisory should be deciding on? What’s the relationship to Planning Table?

	· Need to discuss during strategic planning process what we would like Coalition staff to work on. This following the Planning Day in October.
· Funding request opportunities have short turnarounds and we need a clear process via this group.

· Need to have a liaison on the Funding Advisory to Planning Table.
· All approved to go ahead with Youth Engagement for July 5 deadline. DW to follow up with YMCA or CAS may also be a good lead for the Youth Engagement proposal. 
· Funding Advisory to meet July to discuss the funding shortfalls. Carolyn to join this group.


	3 – Planning Day – John Baker (by phone), Sandy Thurston (by phone) and Kathy Simpson joined the group

	Agenda: Looking to understand the work plan, process and general conversation on the intent of the day. 


	JB
	· Quote received to use John’s facilitation for the strategic planning process (3-5 year plan depending on practicality). 
· John walked through his proposed work plan (attached) and the 2 Planning Table discussions thus far. 

· Planning Day in October 2010 is to be an 8 hour session; this will be to confirm the Coalition mission and identify strategic priorities (3-4) for the next planning session. We cannot confirm facility until know how many to attend this session. JB felt 60 even 48 is a lot for strategic planning – have to be very careful with the design of the day to ensure input is recorded fairly and appropriately.
· Need to clarify intent of the Planning Table (to cause planning to occur) and what is the purpose of this planning – i.e. to guide funding? How to use staff resources? How to use $ for initiatives? Some of this may be determined in “phase 2”.
· Need to know what collaborative efforts, who to engage, organizations structure and funding allocations for the Coalition need to be part of the framework for the day. 

· Once the strategic plan is completed we will need to look at structure to ensure we are working in the correct one – “form follows function”.

· We will need more than one day to finalize this process. Will need several operational planning days following this to implement. 
	· Agreement with John has been drafted and is in the mail from New Path
· The current mission is to remain intact. 

· Confirmed inviting all members of Council (approx 48). 



	Interviews and Surveys
	
	· 10 Interviews and several surveys to be conducted with member or non-member stakeholders of the Coalition this summer by John. Stakeholders are divided into two groups – those closely engaged is the interview crowd and those not so close are in the survey crowd. No limitation on surveys. John provided some examples of the questions to be posed. 

· Each person that is involved with the Coalition should fill out the survey as much as possible.

· Survey questions to be guided by interviews. Survey names to be provided following interviews.  Interviews with the main contact will be conducted and survey others in the agency that may be involved in task groups.
· Need to integrate existing initiatives better and make the Coalition useful.


	· Kinark, SCS, New Path, SMCDSB, CMHA, The County, SCDSB, La Cle, SMDHU, CAS, BANAC, Catulpa, CTN, RVH, OSMH, Fr school boards, John Howard, United Way, YMCA, CCAC, CHC may be interviewed. LHIN, MCYS, Min of Ed, Min of YJ are funders. This list to be shortened. Name, phone to be provided to JB by June 23. 

· This table will guide JB in the preparation process this summer. 

· Surveys done via survey monkey (approx 20 mins w/6-7 ques) for all members that do not do an interview and sit on any task group, subgroup, committee that touches the Coalition. KV to provide a list of what she has to this table for review. 

· Main contact will do the interview and the others involved in task groups etc. will participate in surveys.

· John to review the alignment exercise and if it should be incorporated. May distribute it to members prior to the interviews. 

· Work book to be distributed to members prior to Planning Day. Members of this table to review prior for confidentiality.


Next Meetings: 
Thursday, July 15, 2010, 1:30-2:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – to review interview and survey lists and discuss next steps of the Planning Day – include Kathy, Sandy and John.

Thursday, September 17, 2010, 1:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – regular Secretariat
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