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Secretariat Meeting Minutes 
March 21, 2011
SMCDSB, 2:00-4:00 pm
Present

Greg Bishop



Carolyn Shoreman


Kristina Veenstra (recorder)


Peter Hominuk



Terry Talon



Deb Woods
Regrets

Debbie Clarke



Karen Hirstwood 
	ITEM
	
	STATUS
	ACTION



	1) Approval of Minutes  February 17, 2011
	TT
	All approved
	

	2) Approval of Agenda
	TT
	Approved as presented with addition of item from Terry on Food Matters Growing our Strengths and Peter for LHIN Leadership Council and E-mail to Susan Plewes.
	

	3) Strategy Table Updates
	
	
	

	Infrastructure Table
	GB
	2011/12 Project Statement of Operations Greg distributed copies of the projected budget for next year and background on the statement of operations as of end of February 2011. We anticipate that we will be coming in with approximately $11,000 deficit compared to the $14,000 reported at Council due to HST and salaries coming under budget. Budget projections sheet was distributed for review and approval to bring to Council. RBC representative, Jordan Bress to attend Council this week and hope to hear regarding our pending proposal. 
	Greg will bring Projections to Council March 24 with a request for special contributions from members if possible for this past year. Kristina and Deb to provide a listing of items that we may wish to ask (lunches, broadsheet printing etc.) to further offset what we worked on this past year. May be ways members could contribute in these areas.... Carolyn to send Deb a copy of health unit corporate sponsorship policy document for information.

	
	
	Membership  invoices were distributed via e-mail March 7 to all members.  Membership fees from Georgian College, OSMH and RVH were discussed. 
	Kristina to track all member fees received and brings them to Infrastructure and questionable ones will be brought to Secretariat. Deb to follow up with Georgian regarding placements.

	
	
	Recruitment for Infrastructure may have a new recruit from Georgian College. May need to fill some new gaps depending on the new strategic plan. 
	

	Planning Table
	JH
	Bridges out of Poverty May 19 SCDSB in Roy Edwards Room. Invitations were distributed. 2 seats per Coalition organizations are available at a senior level to begin. Front-line staff training to come. Kristina is keeping a list of interested members.
	RSVP to Kristina by May 1. Terry to see if Arfona can do a presentation at this week’s Council meeting and let Kristina know ASAP. 

	
	
	Telepsychiatry Eric Sutton joined the group to discuss this initiative by the MH Centre in Penetanguishene. They are looking for some more partners in the initiative and looking at filling a gap. This is the first step to generate interest for this service. 
	

	
	
	Project Definition Process copies of the revised template distributed for information. 

	Jim to bring to Council for information with addition to “French translation has been considered if appropriate” and change in verbiage as discussed to have Planning Table approve and to Secretariat and Council for information. Kristina to send to Planning Table members the changes to let them know.

	
	
	NYLB Project Definition copies distributed for review and recommendation that they  they beconnected to the Coalition.
	To move to Council for information due to connections to the health sector, Single Plan of Care. Jim to ask if people would like to continue to have copies of these definitions.

	
	TT
	LHIN Leadership Council & E-mail to S. Plewes the have It appears that  the MH Centre in Penetanguishene is taking the lead in MH and Addictions portion of the Care Connections plan. They are not yet a member of the Coalition but are planning to join. CMHA is involved in this LHIN group area and will take over in 2 years. 
Deb distributed copies of an e-mail from Deb to Susan Plewes regarding joint communiqué idea for review. 

There is a policy summit being scheduled via the MH Centre in Penetanguishene. 
	LHIN Liaison Group to reconvene. Deb to set up a meeting to discuss next steps. 


	Coalition 
	
	Logo Changes – Ernie Vaillancourt noted some translation issues with  the current logo. It is being reviewed by Ernie, Peter and our translator again. Kristina has sent for a requests for an estimate from Pavliks for changing our logo throughout the website and on documentation. 


	Kristina to follow up with Pavliks and inform members of the cost.

	
	
	Goals and Actions – members reviewed the goals and some changes were suggested to: include a LEAD and Key Partners column. Goal 1 g) to be moved under Goal 2.
A structure chart was distributed for review. 
	Kristina to make changes discussed and add the mission, vision and values at the top of the document. For discussion and distribution at Council this week. Members will be asked to take this back to their organizations for approval prior to the next Planning Table meeting April 12. Feedback to go to Kristina and/or Deb.
Kristina to add as many groups to the task list in the structure chart as possible. To be distributed at Council this week.

	Other
	TT
	Food Matters Growing on Strengths - Policy Breakfast re Charter Monday April 18 Terry provided copies of the invitations. 
	Kristina to post on the website and in the newsletter. Terry to provide copies at this week’s Council meeting. 

	
	DW
	Commission on Child Welfare - deferred
	

	
	TT
	New Chairs in June - deferred
	Carolyn to continue to speak to prospects. Deb to follow up with Peter H. regarding his thoughts on Vice Chair.

	4) Secretariat meeting rescheduled from May 19
	TT
	Deferred
	Kristina to send out a note to members for a new date.

	5) Council Agenda
	TT
	Discussed agenda in detail and made changes
	Kristina to make changes discussed and distribute to all for next week


Next Meeting: April 21, 2011, 2:00-4:00 (after Advocacy at 1), Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
