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SECRETARIAT MEETING

Minutes

Thursday, November 19, 2009

1:30 – 3:30 p.m. – SMCSB (46 Alliance Blvd.)

Present: 

	Clarke, Debbie
	Kinch, Jack
	
	Veenstra, Kristina

	Hirstwood, Karen
	O’Keefe, Michael (Past Chair)
	Talon, Terry (Vice Chair)
	Woods, Deb

	Hominuk, Peter (Chair)
	
	
	


Regrets:

	
	Perdue, Gary  
	

	
	


1. Approval of Agenda 

The agenda was approved as circulated with addition for #7 “Status of Deb and Kristina’s Review”. 

2. Approval of Minutes of the September 17, 2009 & October 15, 2009 (Teleconference) Meetings (All)

Minutes of October 15, 2009 were approved as circulated.

3. Coordinator Update
· Charter Launch:  Deb reported that the launch is scheduled for tomorrow, Friday, November 20. Many thanks to the County of Simcoe for their support and sending out the press release on Tuesday and follow up. B101 will be interviewing Peter and play it on Monday. Draft agenda was distributed for information. Many thanks to the YMCA for coordinating the children to read the charter as well as La Cle and BANAC. Tony Guergis will be starting the day, Aileen Carroll is sending a representative and Garfield Dunlop will be providing greetings for himself and Bruce Stanton and there will also be First Nations representatives. Helena Guergis office may send a representative.  ACTION: Peter to provide Deb with translation for Media Release verbiage.

· Funding:  We are still short on our needs for funding to have a balanced budget. HRSDC proposal still has not been decided. ACTION: Infrastructure Table to discuss in more detail next month.

· Council Lunches: members discussed charging members at Council for lunches. Some of the larger organizations may take turns to buy the lunch. ACTION: For the Infrastructure Table to discuss next month. No passing of the hat during Council meetings. Implement the beginning of the next fiscal year with an option to fund lunches.

· T2 Integration Study: Deb provided copies of a follow up she developed for Gina Browne’s presentation from last month. Some of the information would fall to the tables and some to Council for review and next steps. Responses may reflect the economic downturn from T1 to T2 responses. There is less ownership in the participation of members since now we have staff moving items forward. Need to find out if the current staff are adding value. ACTION: Deb to provide electronic copies of this document for members to review.  More conversations need to take place at the Tables on how to move forward.

4. Strategy Table Updates

· Infrastructure Table (Debbie) 

· Website: Debbie announced that the website was launched earlier this month. Some programming issues are being worked through. ACTION: Kristina to invite Pavliks and Integra to the next Council meeting for introductions.  

· Membership Invoicing: The membership formula will be revisited before the next set of invoices to reflect appropriate membership fees. There is a lack of fairness between organizations re member fees. ACTION: To be discussed next month.

· Communications Plan: There is a framework that is being added to it (ie. Charter launch and Website). Debbie has also contacted Georgian College with the Marketing Program Professor for next semester. This will be a class assignment to help develop a marketing and communications plan. ACTION: Members of the Coalition to speak to the class.  

· LEAD Update: ACTION: Kristina to resend out the LEAD request and add to the Council meeting agenda.

· Planning Table 

· Update on Status of Planning Table: Deb, Karen, Jack, Jim Harris, Mary Riggin-Springstead met prior to the Planning Table meeting to discuss next steps. There will not be a separate Services Integration Table. The group discussed the Strategic Plan and distributing a template to Coalition members to fill out on how their goals fit in with the Coalition goals. This template will provoke some thought and is detail oriented. ACTION: To be reviewed at the December meeting and discuss next steps. Mapping of our projects, 3 goals and the integration may be helpful. 
· Youth Engagement: Jack reported that Deb and Jack met with Stoney McCart from Centre of Excellence. Deb aided in the discussion of barriers and next steps. We were to get a baseline of information on Youth Engagement and then we would be able to build on this. Unfortunately, we are still building the baseline and haven’t moved forward. This group may also lead in writing the Youth Charter in the Spring. ACTION: Will be working with a template similar to the City of Mississauga and Planning Table has endorsed moving forward in this way. A group of youth (open invitation to the community) asking to participate. Recruitment of an Adult Advisory Group will begin shortly to discuss youth and issues they are facing.  Resources outside the Coalition will be approached to fund this work and help develop a framework for youth engagement that should be helpful to any Coalition member. 
5. Recruitment of Co-Chairs & Vice Chairs and changeover: Peter spoke to the confusion of timing for changeover. ACTION: Jim Harris will be replacing Jack Kinch on the Planning Table beginning in January 2010. Ensure representation from various sectors. These positions should all change at the same time. Planning Days will be May of every other year. June makes sense for changeover throughout with recruitment starting in February/March prior. Karen to speak to Jim Harris about still coming in January but would then be on for an extra 4 months. Gary and Debbie to follow up for replacements for Infrastructure Table. Terry to follow up with a new Vice Chair role once Debbie or Gary determine who will be staying. 
6. Review of Council Agenda: Kristina provided copies of the draft agenda for review. ACTION: Kristina to distribute to Council members. 

7. Deb & Kristina’s Review: Kristina and Deb left the meeting for this discussion to take place. 
Next Meeting Date:
January 21, 2009, 1:30-3:30 p.m., SMCSB (46 Alliance Blvd.)
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