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Secretariat MEETING MINUTES – October 21, 2010, SMCDSB, 1:30-3:30 p.m.

Present: 

	Clarke, Debbie
	Hirstwood, Karen (by phone)
	Talon, Terry (Chair)

	Harris, Jim
	
	Veenstra, Kristina

	
	
	Woods, Deb


Regrets: 

	Bishop, Greg
	Shoreman, Carolyn (Vice Chair)
	

	Hominuk, Peter (Past Chair)
	
	


Guests: John Baker(by phone), Kathy Simpson
	ITEM
	
	STATUS
	ACTION

	Approval of Minutes

	
	TT
	 
	· Approved as circulated

	Approval of Agenda

	
	TT
	
	· Approved as circulated

	Coordinator Updates

	Charter Media Release and Broadsheet 
	DW
	· Basic Needs Task Group has been successful in launching this first broadsheet. Special thanks to Sandra Trainor (contracted to develop this) and Arfona Zwiers (Chair of the BNTG) for all their hard work.
· Copies were distributed by e-mail, on the CYFS website and hard copies today at this meeting.
· Terry spoke to 99.7 radio station and Chats on November 2. Deb hadn’t heard from anyone. 
	· Contact Kristina or Deb for hard copies.  

· Congrats to all involved it is work well done!

· Kristina to ask Peter if he had heard from the French media.

· Debbie to speak to Steve McEown at Rogers about picking this communication up and producing a video based on the food and water theme

	Suicide Protocol
	DW
	· Two protocol task groups (Suicide Risk and SPOC) are just now bringing in their reports. Due to the Planning Day the groups needed the preliminary report and recommendation to go to Council for approval. This will be sent out via e-mail next week. 
	· Kristina to send out the package to Council when it is received by the group in the next couple of days.
· Full report will be provided to Council December 8, 2010.

	SPOC
	DW
	· The recommendations and protocol went out last week. Feedback has been substantial from the SCDSB so much so that Deb, Heather O’Halloran, Sandy Thurston, Bill Colvin and Paul Sloan will meet to discuss the issues.
	· Feedback due to Deb as soon as possible. No feedback would assume that members are okay with the report/recommendations to go forward.
· A full report will be provided to Council December 8, 2010.

	SSLI Service Maps Rack Cards
	DW
	· These are reminder cards distributed via both school boards (SCDSB and SMCDSB) for the service maps on the CYFS website. The cards remind staff of the maps and the 12 topic streams.

· Hard copies distributed today and last week via the school boards. 

· FYI – looking to add to these topic streams for 0-6 years to complement what we already have.
	· For copies please contact Kristina.

· Terry to follow up with Lora D’Ambrosio re: Best Start 0-6 years inclusion; need to find funding.

	Strategy Table Updates

	Infrastructure
	DC
	· Membership invoicing and strategy
· Budget Shortfalls

	· Outstanding memberships were discussed and follow ups will be taking place. Lots of discussion took place – process for next year’s formula and decisions to be discussed in the following months; Terms of Reference have been revised to add member relations and funding advisory group. 
· Kristina walked through the budget and noted the shortfalls for New Members, Sponsorship/Donations and Funding requirements of $32,000. This will impact our bottom line by March 31 2011 and eat into our reserves. Infrastructure to discuss next month and set realistic goals.

· Will be applying to RBC for funds towards more broadsheets and may be some funding from United Way (not sure on dollar amounts for either of these).

	Planning
	JH/KH
	· Project Definition Changes
· Census & Demographic Presentation
· Service Integration Project Definition
	· The new form is in place and ready to use and will be reviewed at the end of the fiscal year.
· Proposal to develop an FASD Clinic will come to Planning Table soon. Depending on what the ask is then the Planning Table can approve without endorsement at Council since this is a long-standing project of the Coalition. Need to discuss “endorsement” of projects at Planning Day/Table and the relationship to decisions made at Council.
· 20 attended at SCS and it was a wonderful presentation by Irena Pozgaj. Copy of her presentation is posted on the CYFS website under Data Consortium. A good reminder thanks Irena! 
· Copies of this were presented and approved to move forward (it was already approved at September 23, 2010 Council meeting).

	Review Council Agenda

	
	TT
	· Copies distributed for review of the December 8 meeting as it is quite full.
	· Kristina to make changes discussed and bring to the next Secretariat in November for final approval.

	Planning Day October 28 – John Baker and Kathy Simpson joined

	
	JB
	· Copies of the registration list (42), agenda and Survey/Interview Results Summary were distributed for review and discussion.
· 92 surveys and 14 interviews were conducted; 98.6% feel the Mission is relevant so we do not have to spend much time on this next week; more than 50% feel they do not wish to contribute more financially in expectations; strategic priorities were discussed as programming, financial stability and sustainability for Coalition and increase/enhance current capacity in staffing and infrastructure within their own agencies.
· Concern from John: resourcing the work that needs to be done within new opportunities? Financial issues….
· Agenda discussed – a full day and expectations need to be clear at the outset; recognition to RBC and Georgian at the outset; 5 tables (w/flipcharts) of 8-10 people for set up. 

· John ran through questions to be sent as pre-work to registrants. 
	· If you wish to have a copy of the 27 page raw data please let Kristina know. 
· John to make some changes discussed in wording (“avoiding redundancy”, infrastructure and staffing #3 priority, separate out sustainability from financial stability); check where Police and Justice fit into stakeholders; expectation of members chart to be reworked; agenda timing slightly for Strategic Priority Setting. 
· Kristina to distribute the pre-work documentation from John to all registrants ASAP and develop a package for each participant.


Next Meetings: 
· Thursday, November 18, 2010, 1:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – regular Secretariat – 3:30-4:30 p.m. John to join to discuss the Planning Day results.
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