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Secretariat Meeting Minutes 
September 15, 2011
SMCDSB (46 Alliance Blvd, Barrie), 2:00-4:00 pm
Present:
Greg Bishop


Jim Harris

Carolyn Shoreman

Kristina Veenstra (recorder)






Peter Hominuk

Terry Talon


Deb Woods







Regrets:
John Clarke


Bill Frampton

Karen Hirstwood






Guest: Rose Mu

	ITEM
	
	STATUS
	ACTION



	1) Approval of Minutes  August 31, 2011
	TT
	All approved
	

	2) Approval of Agenda
	TT
	All approved

	

	3) Advocacy Update
	PH
	Meeting was held this morning. The All Candidates meeting is a go for Tuesday, September 20th with representation from all 4 parties (Fred Larsen (LIB), Meade Helman (GRO), Garfield Dunlop (PC), Myrna Clark (NDP). Need to ensure that people attend. Encourage board members and clients to please attend.  Planning for an event like this needs to start earlier next time around!
Data Allocation Framework document was distributed for review and discussion. The recommendations will be grouped under themes by the County. 
Recommendation: 
Irena present at the Council on September 22 for 30 mins.  Following this we would provide members with a month to review the document and be ready to approve at the October 27 Council. Advocacy to review the recommendations and discuss next steps. Would like to hold an information session with our new elected officials in November or January with the Data Allocation Framework, Charter etc. Peter to ensure members are on side with adding the officials to the Newsletter distribution. Would like the Charter to be signed on by families, and local organizations via social media like twitter, facebook etc. To be discussed at Infrastructure next month. Was suggested that this happen during Family Day in February 2012.
The Board to Board forum went well on September 13 with 32 in attendance representing 15 agencies. 
	Everyone please promote the All Candidates meeting and bring people there!  PROMOTE, PROMOTE, PROMOTE!
Many thanks to Deb and Kristina for the work they have done over the summer with Peter’s leadership.
MANY MANY Thanks to the County for all the work over the summer on the Data Allocation Framework document.

Peter to bring this to Council next week. Charter to be discussed at Advocacy re: next steps and work plan. Deb to explain to BNTG that Advocacy via Secretariat wish to take on the Broadsheet and to be recognized at the Council meeting. Deb to ask Debbie Clarke if she would like to sit on Advocacy. 
Many thanks to Bob Morton for facilitating and Irena Pozgaj for her very informative presentation.

	4) LHIN Relationship Update
	DW
	·  The Steering committee for Child, Youth Mental Health and Addictions took place and it took some time to get invitations out to people. It was chaired by Janet Harris from Waypoint and Eric Sutton is the Consultant moving the process along. He is very attuned to Coalition needs. The meeting established how the group was to work, terms of reference, the charter for the oversight group. There was 80% Coalition members in attendance. Some items were missing in the Terms of Reference and charter for our Coalition needs.  There is a general one year work plan and it is well underway. They have revived activity around child and adolescent mental health beds as we are the only area without any. Francophone and Aboriginal community are having resource issues in being able to sit on all these committees.
· The Maternal Child Community of Practice Coordinating Council and Child, Youth Mental Health and Addictions need to have a link. Carolyn mentioned there have been 2 ad-hoc meetings to develop terms of reference and project charter with the Maternal Child Community of Practice Coordinating Council. All documents to be approved during a LHIN Leadership Council meeting on September 21. 
	Karen is the Coalition representative on the Coordinating Committee – Deb to represent at the Child, Youth Mental Health and Addictions Steering Committee ongoing. Deb to follow up with Karen about this arrangement.
Eric Sutton to make changes to terms of reference and charter for Coalition needs as requested. 

Carolyn has asked that Council formally receive an invitation to join the Maternal Child Community of Practice Coordinating  Council.

	5) Strategy Table Updates
	
	
	

	Infrastructure Table
	GB
	Membership – Most fees are in.  A gentle reminder went out to a handful that have not paid in June. Further discussion took place related to the need to send a formal reminder letter late September. 
	Deb to follow up with Aboriginal community to clarify representation; wait on a couple members noted. No letters to be sent yet.

	
	GB
	LEAD cohort only 5 had responded and members decided to go with a January 2012 LEAD cohort. 
	Deb following up with Georgian College to get this pulled together. 

	
	GB
	Infrastructure Membership Donna Austin from SCDSB has joined the group and Debbie Clarke is staying.   
	

	
	GB
	Recruitment Process On occasion we have visited potential new members and have asked a Coalition chair/vice chair/past chair to participate. Need to coordinate recruitment outreach between Infrastructure and Secretariat to make best use of our chairs’ time. This may not be an issue at this time as we, at one point, were actively looking for members so this was time consuming. We are now more strategic which means less time for this type of recruitment which draws in Secretariat members. Recommendations for Infrastructure: Survey monkey once per year to ask Council members of their satisfaction; Past Chair to participate in these meetings if/when they come up. 
	Future recruitment plans that involve a Chair visiting must come through Secretariat from Infrastructure first. 

	
	GB
	Website: Pavliks has ended relationship as of October 31 due to ongoing issues with Sitefinity and wrong invoicing. Ken Edwards (New Path Trustee) has found a new host and provider.  
	Kristina to meet with Ken next week. 

	Planning Table
	JH
	Broadsheet #2 is completed and ready for distribution. It was distributed at the Board to Board Tuesday night. Would like to do same at All Candidates Meeting and then full launch at Council next week. Many thanks to the Basic Needs Task Group, The County and United Way for all their hard work. 
	Kristina to bring copies to all meetings for distribution. Press Release to be distributed beginning of week of Sept 27 due to All Candidates Meeting. All approved.  

	
	JH
	Network Reports Best Start reported child care is moving to Ministry of Education; full day kindergarten programs discussed; 1100 children needing special needs resources; child and family centre is proposed in Penetang to incorporate Francophone, Aboriginal and Anglophone; Aboriginal proposal accepted; the maps for 0-6 are on our website. 
	

	
	JH
	Youth Engagement Caroline Wilson of Vireo research, Jessica Wolfe and Lisa Cluett joined the Planning Table for a presentation. Offered a session for training for Coalition members via the Centre of Excellence, facilitated by Lisa Cluett. They require expectations/objectives for running this training. Cathy Barlow, Deb, Cathy Thomson to meet to discuss next steps. To come to Council next week.
	Presentation to be distributed. 

	Strategic Plan
	
	Updates from Tables it is coming together with common themes from different groups i.e. Common Assessment Framework, BANAC Best Start proposal – integrated forms of access, integrated approach to services. Work plans being populated. Progress if very good at Infrastructure and Planning Tables. Discussion of Eclipse to be utilized via the LHIN. 
	Tables to continue to populate the outcomes/indicators of each of their plans. Show at Council in November the updated Strategic Plan at a high level. Change wording to “objectives”.
Infrastructure to discuss the use of Eclipse.

	
	
	Goal #3 – deferred
	Secretariat to look at Goal #3 next month. Need to discuss if Advocacy is a Table or Task Group now. 

	
	
	Outcomes/Indicators - deferred
	

	Review Council Agenda
	KV
	
	Kristina to make changes as discussed and distribute to members. 


Next Meeting: October 20, 2011, 2:00-4:00, Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
