[image: image1.jpg]. YOUTH .
& =

COALITION

“COMTE SIMCOE COUNTY.

e




 








Secretariat MEETING MINUTES – September 16, 2010, SMCDSB, 1:30-4:30 p.m.

Present: 

	Baker, John (by phone – facilitator @ 3:30)
	Hirstwood, Karen
	Talon, Terry (Chair)

	Bishop, Greg
	Hominuk, Peter (Past Chair)
	Veenstra, Kristina

	Clarke, Debbie
	O’Keefe, Michael
	Woods, Deb

	Harris, Jim
	Shoreman, Carolyn 
	

	
	Simpson, Kathy (by phone @ 3:30)
	


Regrets: 

	Thurston, Sandy
	
	


Guests: Susan Carmichael (CAS), Geraldine Dooley-Philips (CAS) 
	ITEM
	
	STATUS
	ACTION

	Approval of Minutes

	
	TT
	 
	· Approved as circulated

	Approval of Agenda

	
	TT
	
	· Approved as circulated

	Commission of Child Welfare

	
	Susan Carmichael & Geraldine Dooley-Philips
	· Ene Underwood from the Commission will be joining the Coalition Council meeting on September 23 as an observer.

· Ask if would consider Simcoe County as a Pilot on integrated services (partnership based).

· Produce a brief powerpoint to present next week including SPOC, collaboration to integration, how to move from outputs to outcomes, have the commitment and just need the resources to do it. Keep it high level and focus on common assessment.
· Copies of the Contributions of Different Professional to the Assessment table were distributed for discussion.

· Integrated Approach for Service proposal (focusing on child protection) was sent into the MCYS by CAS, CMHA, Kinark and New Path. Susan read the goals. RFP for Phase 1 was discussed. 
	· Kristina to distribute the Assessment Framework pdf document, link, original letter and Planning Table has endorsed this come forward. This is an opportunity for a Pilot project ask.
· Need to make a list of “why Simcoe County”, who is the Coalition, what is happening now, Deb update on the strategic plan and roundtable introductions. 
· Kristina to bring the Charter for Ene to take home.

· Follow up letter to be sent about the ask.

	Coordinator Updates

	Charter Broadsheet Approval
	DW
	· Copies of the latest draft was circulated to all Coalition members via e-mail.  
· This is to go out to all the signatories of the Charter – 18 municipalities and member agencies of the Coalition. Looking to have them make changes associated with the Charter points. 

	· Feedback due to Deb by end of day Friday, September 17, 2010.  

	Suicide Protocol
	DW
	· Being updated and revised as per experience with 10 children within the Pilot. Recommendations will not be ready in time for this month’s Council meeting. Therefore, we will have to resort to e-mail approval in October 2010 (since no meeting in October due to Planning Day). Need to expand the protocol for use in Orillia in October 2010 and not wait until November 25 Council meeting.
	· All approved moving forward in this way. 

· Deb to inform Council next week.

	Strategy Table Updates

	Infrastructure
	
	· Budget

· Fiscal Trustee Agreement

· Funding Advisory Group
· Communication Plan
	· Kristina walked through the budget. Trillium Grant for Communication/Marketing Plan was discussed – deadline November 1/10. All approved Kristina bringing to Council next week. Deb and Terry to speak to YMCA in person. 
· Kristina to forward copies to this group for information. To bring to Council next week for approval.
· It was recommended that this group be reintegrated back into the Infrastructure Table due to challenges of fundraising and this function is already within the Terms of Reference of the Infrastructure Table. Deb to send out an e-mail to the Funding Advisory group members and take to Council next week.
· Have a more formal ask of New Path Foundation for funding support. Council should also discuss shortfalls in November.
· No one responded to Debbie’s request to meet over the summer.

	Planning
	
	· Father Involvement Group

· Project Definition Changes

· Youth Engagement
	· Gwen Bennet and Janet Humphrey joined and asked to be part of the Coalition. To complete a project definition for Council next month.
· To be streamlined and shorten for efficientcy. Kristina to make these changes and redistribute. 
· This task group is moving forward quite quickly with Lisa Bussiers (New Path) and Jessica Wolfe (YMCA) are co-chairs of the Adult Allies Group for Youth Engagement.  Focus groups have been developed throughout the County. Questions have been developed and reviewed. 8-10 groups will be co-facilitated by the co-chairs and 11 youth. Brock University consultant will help with the surveys. The Youth Engagement Framework will be drafted following these focus groups. Provincial level connections are being pursued and local funders.

	Review Council Agenda

	
	TT
	· Copies distributed for review.
	· Kristina to make changes discussed and distribute to members with attachments for Commission information.

	M. O’Keefe Retirement & M. Ballantyne Leaving

	
	TT
	· Michael O’Keefe (Past Chair – SMCDSB) will be retiring January 2011 and Mary Ballantyne (Past Chair – CAS) will be leaving SC CAS November 1, 2010.
	· Kristina to book a luncheon for Mary and Michael for October 21. 

	Planning Day October 28 – John Baker and Kathy Simpson joined

	
	TT/JB
	· 10 interviews are done. Started deploying the survey – 2 packages going out right now. On time and will have everything done in time.

· Not concerned of not having the rest of the interviews or surveys done in time for the Planning Day. 

· Surveys will be done in 2 weeks. 

· Agenda was discussed – existing purposes of the Coalition and afternoon will focus on priorities. 

· Planning Table members would like to see that there is something circulated 1 week prior to the actual day for information and review (summary of the interviews, surveys and framework for the day with expectations).

· Need expectations around discussions during the day i.e. governance? – this needs to follow the Planning Day. 

· Feedback is that the Mission is consistent and relevant. 
· Invitations for save the date and costs discussed. 
	· Information to be circulated 1 week prior to attendees for the Planning Day for review and consultation with others in their agency/organization.
· Need to ensure time for reflection of priorities and what they mean (implications) for member agencies/organizations before the day (i.e. scale of 1-5 difference for youth and families; how much work do you think it will take to do this).
· Invitations to go out to Coalition Council and Planning Table members – approximately 50. 
· All approved $60/attendee and a notation to contact Kristina if this is a hardship for any member. Kristina to make changes to the invitations as discussed and have for hard copy distribution at next week’s Council meeting. To be sent by e-mail following next week’s meeting.


Next Meetings: 
· Thursday, October 21, 2010, 1:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie) – regular Secretariat – 3:30-4:30 p.m. John to join to discuss last minute details of the Planning Day.
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