SIMCOE YOUTH JUSTICE

YJ Advisory Committee & EJM Framework
Meeting #10 – April 30, 2010 CAS (60 Bell Farm Road, Barrie) 9:30-1:00 p.m.
Attendees: Julie Magee, New Path; Tonya Millsap, FASD; Carolyne Hooper, Kinark; Kristina Veenstra, Consultant (recorder); Margaret Monette, Enaahtig; Don Ham, SCDSB; Kelly Hitchman-Powers, YJD-MCYS; Carla Sjerps, Elizabeth Fry; Rhonda Leduc, E Fry; Danette Blue – MCYS;  Paul Bate, Probation – MCYS; Dr. Pat Carney, SMCDSB; Rex Findley , Manager Youth Justice Simcoe; Susan Boyles, CMHA; Maureen Carrel, Simcoe CAS.
Regrets: Dr. Bill Colvin, SCDSB; Monica Robinson YMCA;  Charlene Green, Enaahtig; Brenda Jackson, BANAC; Jennifer Armenise, Crown Attorney; Steve Jacobs, Rama Police, Tera Lynn Copegog, Métis Nation of Ontario; Catherine Geno, Probation, MCYS; Christine King, Enaahtig; Lance Triskle, Barrie Native Friendship Centre; Heather Shilling, OSMH; Vince Capital, Sergeant Christian Island; Rob Nelson, Enaahtig; Bev Ranson, Youth Centre; Vince Kewaquado, Christian Island, Maria Figlizzi, SOS; Bev Theakston, CMHA; Stacy Walker, JHS; Kathy Simpson, Kinark; Liz McKeeman, New Path; Toni Talarico, Barrie Police Service (Youth Services); Cam Agowissa, Simcoe CAS. 
Guest: Margaret Dwyer, Ministry of Attorney General

Many thanks to CAS for hosting this meeting!

1. Minutes of the March 12 YJA meeting
Minutes of March 12 and agenda for today approved as circulated.
Welcome Margaret Dwyer from the Ministry of the Attorney General. She is part of a new team for the implementation of an Aboriginal strategy to reduce the overrepresentation of Aboriginal youth and women in the justice system and increase Aboriginal representation within the justice profession. Here to listen and learn! Roundtable introductions were done. 
2. Business Arising from the Minutes:
2.1 Federal YJ Fund Submission
It was agreed at the last meeting to move this forward (3 years up to $500,000). Kathy discussed with Brenda Jackson to ensure how we would sufficiently address the Aboriginal issues for this submission without duplicating any other submissions. Brenda Jackson (BANAC) drafted a letter of intent for the FNMI stream of the submission (copies distributed to members via e-mail prior to the meeting) – all members reviewed. Deb Woods brought forth to the Secretariat for agreement that this submission as a whole would come from the Coalition. April 1, 2010 is the new fiscal year and the funding for 2010 may be more limited under the “main” fund primarily which is the one we were initially going to submit under. ACTION:  a meeting with the smaller working group has been booked May 19 to write the proposal encompassing all 3 components of the submission focussing on FNMI, FASD and staff support for the YJA Committee activities related to the logic model. Margaret, Rhonda and Brenda to meet prior to May 19 re: Community-based Aboriginal Justice Model, sustainability and clarity of the systems; Rhonda to arrange.
3. New Business

3.1 Ministry of Attorney General: Engaging the FNMI Community in Simcoe
Background was discussed for Margaret on how this group came to be and how Aboriginal communities are involved in various initiatives under the Coalition and Youth Justice. Copy of the Youth Justice service map was provided to Margaret for review and information. There will be forums provincially and one in Simcoe County the end of the month to bring the Attorney General, Correctional Services, child and youth services with Aboriginal organizations to discuss issues and network. 
3.2 Logic Model 
Copies of the revised logic model (draft #5 – April 2010) was distributed for review. This document now includes some of the items/actions noted in the YJ fund FNMI draft letter of intent within the logic model Aboriginal stream outputs and outcomes. Tonya walked through these new streams. Still work to do in the prevention stream.  Output boxes were reviewed to discuss activities that we would be willing to take to create these outputs. As we look at these outputs we need to look at it from EJM point of view and how it impacts these services and how to draw from the recommendations. ACTION: Suggest revising the FNMI stream to add a link with the programs of the Aboriginal Community Justice Program in Simcoe County (Miikanaake) already in place; Tonya to revise language within this stream. Need to look at more collaboration within existing FNMI programs. Tonya to move housing and transportation into intermediate outcomes. Add sustainability in the output stream of FNMI. 
3.3 EJM Activities: review of the inter-ministerial EJM initiative in relation to YJA was done by Carolyne. 
· Profile: new community profile was distributed via e-mail to members prior to the meeting for review. One of the strongest predictors of prevention is the school activities and their rates. ACTION: Tonya provided Paul with other Simcoe County maps as FYI. FNMI census should be changed to 30,000 for Simcoe County. 
· Map: ACTION: Kelly to provide new copies of the service map at next meeting.
· Framework Document: Kelly spoke to the document from York region and the contents. Need to look at what we want to achieve and where do we want to go. The logic model provides this basis and we need to look at what goal, projects, gaps in services that we wish to identify in the report for all of Simcoe County Youth Justice EJM specifically.  Copies of the Timmins and Sudbury reports were distributed to members via e-mail previously. Kelly provided copies of recommendations from these reports summarized into a one-page document to use as a guide. 
Recommendations: Prevention should be included and create a link to these programs and collaborative services; Need to identify which programs work for which youth and get this information to Police; Need to partner with Police colleges for curriculum, create awareness and education; Identify concrete examples and suggestions are required to the School Boards for what would work- Rex to provide a website address for reference; Consistent policies and practices to help support creative linkages between partners as a whole; Create open linkages with the broader FNMI community; Inclusiveness of Francophone community; Include FASD and the screening tool – Tonya to check on this; Review and consider technology options that could improve  accessibility throughout Simcoe County without investing in transportation systems; Explore options for concurrent disorder programs that engage involuntary youth; Identify evidence based practices such as DBT  which could be effective Diversion ACTION: SCDSB on agenda next month to discuss concrete examples. Kelly to provide a copy of the Ottawa screening tool for information. To investigate a demo re: smart boards at an upcoming meeting. Tonya to provide Paul with stats on alcohol usage.
· EJM 17: ACTION: Paul to follow up with those who have not filled this out. 
3.4 Relationship between YJAG and EJM Task Group
It seems that these two groups have morphed into one.  Members feel it is time as we move with the EJM framework to look at the community to champion it and that would naturally be this YJAG group. MOTION:  EJM and YJAG to be amalgamated into one group with the EJM framework being championed by the YJAG - moved by Carolyne, second by Rhonda – all approved.
4. Next Meeting: 
· June 4, 2010 – YJA & EJM 
9:30-2:00 p.m., CAS** CHANGE LOCATION
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