SIMCOE YOUTH JUSTICE

YJ Advisory Committee & EJM Framework
Meeting #11 – June 4, 2010 CAS (60 Bell Farm Road, Barrie) 
9:30-12:30 p.m.
Attendees: Julie Magee, New Path; Tonya Millsap, FASD; Carolyne Hooper, Kinark; Kristina Veenstra, Consultant (recorder); Margaret Monette, Enaahtig; Don Ham, SCDSB; Kelly Hitchman-Powers, YJD-MCYS; Carla Sjerps, Elizabeth Fry; Rhonda Leduc, E Fry; Danette Blue – MCYS;  Paul Bate, Probation – MCYS; Rex Findley , Manager Youth Justice Simcoe; Maureen Carrel, Simcoe CAS; Stacy Walker, JHS; Kathy Simpson, Kinark.
Regrets: Susan Boyles, CMHA; Dr. Pat Carney, SMCDSB; Dr. Bill Colvin, SCDSB; Monica Robinson YMCA;  Charlene Green, Enaahtig; Brenda Jackson, BANAC; Jennifer Armenise, Crown Attorney; Steve Jacobs, Rama Police, Tera Lynn Copegog, Métis Nation of Ontario; Catherine Geno, Probation, MCYS; Christine King, Enaahtig; Lance Triskle, Barrie Native Friendship Centre; Heather Shilling, OSMH; Vince Capital, Sergeant Christian Island; Rob Nelson, Enaahtig; Bev Ranson, Youth Centre; Vince Kewaquado, Christian Island, Maria Figlizzi, SOS; Bev Theakston, CMHA; Liz McKeeman, New Path; Toni Talarico, Barrie Police Service (Youth Services); Cam Agowissa, Simcoe CAS. 
Many thanks to CAS for hosting this meeting!

1. Minutes of the April 30 YJA/EJM meeting
Minutes of April 30 and agenda for today approved as circulated.
2. Business Arising from the Minutes:
2.1 Federal YJ Fund Submission
At the last meeting it was committed that a smaller group would meet in May to develop a letter of intent for the main fund to build capacity in three streams – staff support, FASD and Aboriginal. This meeting took place with Brenda Jackson (ACBC), Tonya Millsap, Deb Woods (Coalition), Kathy Simpson and Carolyne Hooper to developed one submission (so competition between agencies would not occur). For the letter of intent, Deb Woods is developing the piece for staff support, Tonya for the FASD piece and Brenda Jackson for the Aboriginal.  Tonya spoke to the FASD draft piece which includes a common tool kit; Kathy spoke to the Aboriginal component which includes building on and listing of existing services and programs, training support and focus groups; Deb Woods drafting the staffing support piece via the Coalition. Aboriginal piece has been reviewed by Margaret, Gertie Beaucage and Brenda Jackson and are happy that the draft encompasses all communities. Carolyne followed up with Gail McQuade from the Federal Youth Justice Fund and noted that here is no money in the main fund for this fiscal year due to monies from last fiscal year being carried over. However, while they do not know how much money will be in the main fund for April 2011 she recommended submitting our LOI in September 2010 so they may review for allocations for 2011. There is money in the two other funds: Guns and Gangs and Substance Abuse. Group discussed the possibility of reframing some of the LOI for the Substance Abuse including FASD and Aboriginal pieces.  ACTION:  Kelly to provide a copy of the FASD tool that she received for information to this table. Carolyne to get advice from the Youth Justice Fund contact regarding where our 3 components may fit best and the possibility of getting acceptance of two different proposals in one year if we submit one for Substance Abuse in September 2010 then one for the Main Fund in April 2011. Margaret to follow up regarding the Law Foundation has a fund under access of justice and is accepting proposals to May 2011. Margaret to send information on this fund to Kristina for distribution.

3. New Business

3.1 Logic Model
Revised copies were distributed (#6 – May 2010) for review and discussion. Today the focus is on long term outcomes for decrease number of youth entering youth justice system (prevention) and increase high school graduation rate or equivalency. Members broke out into smaller groups to discuss and reach consensus on these ideas. ACTION: Kathy and Tonya to take the ideas put together and bring back next meeting for review, prioritize and look at what is achievable. Need to develop consent to share information around certain issues/complains so things can be resolved. Invitation by Don to provide recommendations and specifics for such circumstances to him to be shared with the SCDSB so they may address them (good or bad experiences trying to get YJ kids back in school) and change the process. Agencies also need to think about how to increase public awareness to parents on process. 
3.2 Gaps in Service
Deferred
3.3 Agency Updates:
· Aboriginal Strategy: Margaret met with the Crowns last week to discuss the backlog of the courts. There is another meeting booked next week and diversions should start increasing for youth and adults just for having crown on board.

· FASD: a small task group has been meeting working to plan a police training for Barrie Police. They have deferred until the fall due to the G8 summit. Date to be confirmed. 

· Attendance Centre: new policy when probation can access just ed support and not other services as well. 

· Kinark: has been undergoing a clinical transformation looking at the population of kids they serve and how they present. In order to determine the best way of managing kids who have scored high Kinark has established a variety of work groups to look at best services. Family Intervention work group has reported back a year ago and have now approved the menu of services that Kinark will be offering (Triple P, Cognitive & Solution Focus Therapy, SNAP). Simcoe County seems to have much more challenging families than other areas being serviced by Kinark. Each evidence program will have a practice lead. Changes are that they will be doubling MST workers (now 3-4) and implementing the SNAP under 12 outreach program. They will no longer be offering Family’s First and reducing the TRAP program by one group. They will be submitting a proposal to Trillium for two years of funding ($75,000 per year) to help with training, video technology and fees. It is recommended that Kinark have an Advisory Committee for SNAP (to meet quarterly to raise awareness of the program, help out with issues e.g. transportation) and Kathy is looking for support for the Trillium proposal. ACTION: Members supported including the SNAP piece within this YJA meeting for approximately 30 mins. 

Motioned by Stacy Walker, second by Maureen Carrel and all in favour, no abstentions: All supported that this YJA meeting be included in the Trillium proposal as the Advisory Group lead by Kathy Simpson (Kinark).  
· Probation: Strategic Framework Goals where to be chosen to work on was suspension of schools. Developed some school based programs and may be duplicating things elsewhere although it may be a comfort level. On Wednesdays there is a support program for homework afterschool. Mentoring and academic support will also be included soon.  “Every child having a voice” is being worked on (e.g. texts to kids to remind them of appointments) and feedback sessions are starting. Working with SOS with programs for substance abuse for kids that are not ready to engage or make changes as an 8-10 week program with staff from the probation office. Looking for running a parent model to let them know how to become involved and join a graduation ceremony to celebrate successes. 
There are a lot of kids utilizing a variety of drugs that are much harder to health, behaviour and dependency. This is a shift from the past and for many drugs is becoming a much more prevalent issue. With this being identified most are not at the stage to go for help, action and awareness.  A drug strategy could be an enhancement to existing programs federally. Rex proposed a submission to the Federal Youth Justice fund under substance abuse. ACTION: E-Fry and CMHA-SOS have substance abuse courses. Members Rhonda, Don, Julie, CMHA-SOS and Rex to meet to explore the extent of the problem, what are the existing programs and resourcing. They can then recommend sources of funding and what the program may look like to this group. Rex to take the lead with this group.
3.4 EJM Activities: 
· Framework Document: Kelly provided copies of the draft document. It encompasses what has been collected from members thus far. This includes the service map, logic model, strengths, weaknesses, EJM Profile, challenges and recommendations. ACTION: Members reviewed the challenges and recommendations – Kelly to include changes as discussed. Kelly to include statistical analysis’ around EJM and EJS (the Aboriginal stats may not be representative of Aboriginal youth in the system if they have not self-identified – this is a gap). This is a work in progress and changes can still be made.
4. Next Meeting: 
· July 23, 2010 – YJA & EJM 
9:30-2:00 p.m., CAS?
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