SIMCOE YOUTH JUSTICE

YJ Advisory Committee & EJM Framework
Meeting #9 – March 12, 2010 Barrie Youth Justice (400 Bayfield Street, Barrie) 9:30-2:00 p.m.
Attendees: Julie Magee, New Path; Tonya Millsap, FASD; Stacy Walker, JHS; Kathy Simpson, Kinark; Carolyne Hooper, Kinark; Kristina Veenstra, Consultant (recorder); Liz McKeeman, New Path; Margaret Monette, Enaahtig; Don Ham, SCDSB; Kelly Hitchman-Powers, YJD-MCYS; Toni Talarico, Barrie Police Service (Youth Services); Cam Agowissa, Simcoe CAS; Carla Sjerps, Elizabeth Fry; Rhonda Leduc, E Fry; Danette Blue – MCYS;  Paul Bate, Probation – MCYS.
Regrets: Dr. Bill Colvin, SCDSB; Rex Findley , Manager Youth Justice Simcoe; Monica Robinson YMCA;  Charlene Green, Enaahtig; Susan Boyles, CMHA; Brenda Jackson, BANAC; Maureen Carrel, Simcoe CAS; Julie Evans, Crown Attorney; Steve Jacobs, Rama Police, Tera Lynn Copegog, Métis Nation of Ontario; Catherine Geno, Probation, MCYS; Christine King, Enaahtig; Lance Triskle, Barrie Native Friendship Centre; Heather Shilling, OSMH; Vince Capital, Sergeant Christian Island; Rob Nelson, Enaahtig; Bev Ranson, Youth Centre; Vince Kewaquado, Christian Island, Maria Figlizzi, SOS; Bev Theakston, CMHA; Dr. Pat Carney, SMCDSB. 
Many thanks to Barrie Youth Justice for hosting this meeting!

Key Notes – LTG Meeting #9
1. Minutes of the January 29 YJA meeting
Minutes and agenda approved as circulated.
Welcome Don Ham from SCDSB who is replacing Bill Colvin for today’s meeting and Carla Sjerps (Manager of Programs, E-Fry) who will be joining the group. Roundtable introductions were done. 

2. Business Arising from the Minutes:
2.1 Process for updating Program Description Chart
deferred
3. New Business

3.1 Federal YJ Fund
Kathy reported that there is an appropriate source of funding through Federal Justice of Canada called the Youth Justice Fund. Copies of the objectives, priorities and initiatives documents were distributed for review. The Youth Justice Main Fund is of particular interest and objectives were discussed. Tonya contacted them and there is up to $500,000 over 3 years with submissions only after April 1, 2010. The application process includes a letter of intent for submission after April 1, 2010 and particulars around the funding dates will be disclosed in the near future. Kathy has discussed this briefly at the CYFS Planning Table and would like to propose that this group recommend submission of a letter of intent for: 1) provide staff support and project leadership to carry out our logic model 2) contract with the Aboriginal community via BANAC to provide staff support to assist with the development of our Aboriginal plan 3) funding for staff support overseen by Tonya to move forward with FASD projects. These projects seem to work more efficiently and sustainability if they are done within the Coalition. Therefore, Kathy recommends that the proposal can be submitted from the Coalition and managed by them so they are responsible for hiring the administrative staff.  Toni applied for one of these funds back in January 2010 to help offices implement Section 6 and it was approved for $4,000. They were wonderful to work with and it was a very smooth and seamless process. Motion to submit the letter of intent through the Coalition was first done by Kathy Simpson, second by Toni Talarico, all in agreement (no disagreement). 
ACTION: The Coalition could flow the Aboriginal monies of this piece to Enhaatig. Discussions with Margaret Monette and Brenda Jackson need to take place to ensure there is collaboration and no competing proposals or duplication. Cam and Kathy to connect and discuss in relation to Aboriginal Capacity Building Circle (ACBC) and ensure cultural appropriateness. Carolyne, Tonya, Kathy, Rhonda to help with the letter of intent. Carolyne to strike a meeting for first discussions of the letter of intent (and attach the logic model). This fund could also include EJM for a service delivery. 
3.2 Logic Model Next Steps
Copies of the revised logic model were distributed for review. Kathy walked through the model and the need for discussion around Prevention and the work that needs to be done in this component. As well, the Aboriginal component needs to be an intermediate goal of “increased communication regarding collaboration with our Aboriginal population of service providers” only and remove what is currently noted. Long term outcomes were discussed. Business associations, service clubs and community arts are not represented in the “Awareness Raising Community” and they would be a big part of youth justice and community safety; add this into the outputs. Some of this is happening within the community agencies. Youth Engagement and the need to include this was discussed. ACTION: Need to confirm with the Aboriginal community relationship building and explore their wants and needs of involvement in this logic model. Kathy and Cam to discuss an intermediate outcome to collaboration and interest. Kathy and Tonya to update the model with the changes discussed for further review next month and focus on the Prevention component. Youth Engagement to be included as a component.
3.3 Transportation

ACTION: Stacy to contact Rex and follow up and discuss the funding opportunities as above.

4. Previous EJM Minutes (November 6, 2009) – Key Notes – Questions and/or Clarification

Matt and Kelly have changed roles and she is here to help us complete the EJM Framework document, community profile and service map as necessary. Copies of the November 6, 2009 EJM minutes were reviewed and approved as circulated. Roundtable introductions were done welcoming Paul Bate as Probation, MCYS replacing Jocelyn Busch. The Simcoe County Community Profile was completed by Jocelyn Busch. ACTION: Paul to follow up with Jocelyn regarding the most recent copy of the Community Profile. The Aboriginal piece and data from The County is information that needs to be included. To be distributed for next month’s meeting for review of members. Kristina to add draft and date. 
5. Corporate Update

Kelly reported that the Framework original document was rolled out the Spring of 2008 and its intent was to look at community diversion programs, what is the best way to facilitate and utilize diversion process, pre, post, referrals, processes, look at the broader community and note where and what we have. The next steps are to look at what process and what improvements can be recommended within our communities and take that to an implementation table to start making improvements. The 2008 document expected a two year turnaround with community profiles from each community. Corporately there has been a large reorganization and EJM had been left aside for a time being and therefore, the April date is not realistic and was changed to the fall 2010 as well the Inter-ministerial Committee will be resurrected. The plans now only need to be approved by our region and endorsed by our Committee. 
6. Mapping Update

Kelly provided the most up to date copy of the Youth Justice Service Map for review. ACTION: Kelly to provide this version to Kristina for distribution via e-mail. Please provide any feedback on the map to Paul who will forward to Barbara. 
7. EJM 17 Roll Out

Copies of a Diversion Inventory of EJM services in Simcoe County document was distributed for review. Looked at the number of expelled and relationship of being charged and this is an opportunity to look at what is in the County, what is being funded, what is unique to the program, gaps and the need for realignment.  This will drive the recommendations and analysis of the next steps. ACTION: Physical, mental and neurological clients to be captured in the comments section. Kelly to provide an electronic copy to Kristina so she can forward it to members. Members to fill this out for their organizations/agencies with diversion due to Paul by March 26. Paul will then merge the information and Kristina to distribute back to members as one document for review prior to our next meeting so we can discuss recommendations next month. 
The EJM initiative is based on the need to have the Province, Corporate Ministries (MAG, MCYS), Crowns etc. buy in to be successful – need to ensure the process is being supported from the top down – this will take a long time so going within the community first from the bottom up is faster. The numbers of youth in the EJM and EJS programs are increasing so the information is getting out there. Reminder stickers are an idea for police officers to promote EJM/EJS and changing the mentality at the front-line. Getting the officers on board first is more effective than top down right now. It is difficult with so many detachments in Simcoe County creating its own challenges. Promotion is key.
8. Local Recommendations Discussion

Copies of Sudbury and Timmins approved plans were circulated for information. These have satisfied the criteria of what needs to be incorporated within the plans. We are slightly off target within the region with respect to the paper component but are way ahead with regard to having an existing cohesive team that meets regularly under a Coalition type structure. ACTION: Kelly to provide these final signed off documents to Kristina for distribution. 
9. General Recommendations Discussion

Kelly provided copies of recommendations that are general which can provide some high level guiding ideas. Kelly reviewed these with the group for information. ACTION: Kelly to provide Toni with the HOGG tool from Ottawa and Toni to touch base with her contact. Any other ideas please provide to Kelly and/or Paul for inclusion and discussion later.
10. Other – nothing reported.
11. Next Meetings: 
· April 30, 2010 – YJA & EJM 
9:30-2:00 p.m.

CAS, Boardroom B
· June 4, 2010 – YJA & EJM 
9:30-2:00 p.m.

Barrie Youth Justice Offices (400 Bayfield Street, Kozlov Mall, Barrie)
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