SIMCOE YOUTH JUSTICE

YJ Advisory Group & EJM Framework
Meeting #13 – October 22, 2010 Youth Justice Offices (Kozlov, Barrie) 
9:30 a.m.-12:30 p.m.
Attendees: Danette Blue – MCYS; Dr. Pat Carney, SMCDSB; Toni Dufour, Barrie Police Service (Youth Services); Rex Findley , Manager Youth Justice Simcoe; Kelly Hitchman-Powers, YJD-MCYS; Carolyne Hooper, Kinark;  Rhonda Leduc, E Fry; Julie Magee, New Path; Kathy Simpson, Kinark; Kristina Veenstra, Consultant (recorder).
Regrets: Jennifer Armenise, Crown Attorney; Cam Agowissa, Simcoe CAS; Susan Boyles, CMHA; Tera Lynn Copegog, Métis Nation of Ontario; Maria Figlizzi, SOS; Don Ham, SCDSB; Brenda Jackson, BANAC; Steve Jacobs, Rama Police; Vince Kewaquado, Christian Island; Janette McGee, YMCA; Liz McKeeman, New Path; Tonya Millsap, FASD; Margaret Monette, Enaahtig; Karen O’Keefe, Simcoe CAS; Sharon Reynolds, Aboriginal Justice Leader; Alicia Henry, E Fry; Bobbi-Jo Virtue, Aboriginal Justice Leader; Stacy Walker, JHS. 
Many thanks to Youth Justice for hosting this meeting!

1. Minutes of the October 22 YJA/EJM meeting
Kelly met with Chief Mike Armstrong and Inspector Chuck Cox regarding the Coalition membership. They are unable to participate due to resources and concerned what they do in one community they will have to do in the other 5 they are representing. As well, due to the lack of resources they need to see a real value-added and they feel the Coalition participation they will give more than get back and they are not able to pay fees. However, he will send a detective sergeant to come to this table to represent them. ACTION: Toni to introduce herself to this new representative and welcome her to the group. Kelly to contact Jennifer Armenise (Youth Crown) to discuss representation.
Heidi Spiar from Kinark would be interested in getting involved at this agency level. This would mean 3 representatives from Kinark. ACTION: All approved. 

We have lost our FNMI participation at this table. Margaret Monette is off until January and Donna MacDonald is replacing her. ACTION: Kelly to follow up with Nena LaCaille regarding representation. Kristina to review and update member list. 
There is also no French Language Services representative at this table. La Cle has hired a community mental health worker recently (starting Monday, October 25) that may have the opportunity to participate. ACTION: Danette to speak to Sherry Rennie and Peter Hominuk about attendance here. Sherry Rennie will be presenting to the Coalition Council meeting January 27, 2010 to clarify CER FLS strategy.
Minutes of October 22 where changed slightly for the New Path update. Agenda for today approved as circulated. 
2. Business Arising from the Minutes:
2.1 Federal YJ Fund Submission
Kelly passed around her draft letter for review and information. ACTION: Kelly to provide her final letter to Kristina to pass to the Coalition. Kristina to follow up with Deb Woods regarding the timeframe.
3. New Business

3.1 EJM Final Report
Kelly provided a copy of the most recent EJM report for review and discussion. The entire report (with all the regions) should be completed by the middle of November 2010. This Simcoe group is farther ahead strategically due to the Coalition membership of all the agencies involved. Other communities are still quite fragmented.  ACTION: Kelly to e-mail to members that are not present today to review their individual agency paragraphs for review. Kelly to send all 5 community reports to Kristina for distribution to this group. Kristina to send verbiage for Suicide Risk Protocol to Kelly and Kristina to send the draft protocol to this table for information. Kelly to include this in the recommendations as #6 and look at statistics for prevalence of street drugs (page #3); Toni to look at charges statistics. Include in recommendation #4 “in partnership with police services and crown attorneys”; to engage police representation, communication and dissemination accountability.
3.2 Agency Updates:
Deferred
3.3 Logic Model 
Potential Priorities for YJAG/EJM Framework: Kathy provided copies of the “potential priorities 2010-2011 for YJAG/EJMM Framework” document for review and discussion of the scores received (top 10). All ranked them individually on impact and likelihood on a score of 1-4 for each and reviewed the ones that did not make the top 10 list. Just because they are not on the list does not mean we will not go ahead with them. Kathy totalled up the scores and plotted them in terms of impact and likelihood. The highest identified were Academic Success, Police/Court Diversion, Schools, Predictors, FASD, Parenting Programs, Transitions and Links with CMHA/CAS.  Housing and Transportation are beyond this table’s ability or scope to express a voice – we do not have the collective capacity to resolve on our own. ACTION: #17 will fold into #4 – increase awareness of predictors for youth at risk; include #6 on the priorities. At the next meeting discuss the highest 8 (how to tackle them?), develop an inventory of what is already in place and scale down again. Each committee member to look at these top 8 and brainstorm what is happening or necessary to get them developed – Kathy to start this chart document with her knowledge then circulate for additions.  
Pat Carney spoke to the 4year old positive behaviour program modules – 14 students out of 3rd year psych university courses were hired to run the program for disengaged kids in grades 7 and 8 for 10 weeks. These children were tracked going into the following year for sustainability.   
4. Next Meeting: 
We may break up into sub working groups while we go into the action mode of the logic model. We need to ensure commitment from the larger group to do this. Group decided that it will be necessary for us to meet monthly as a half day (9:30-12:30 p.m.) for now to confirm logic model and priorities:
· December 3, 2010, Youth Justice Office (Kozlov Mall, Barrie)
· January 28, 2011, Youth Justice Office (Kozlov Mall or Barrie Police, Sperling Drive, Barrie)
· February 18, 2011, Youth Justice Office (Kozlov Mall or Barrie Police, Sperling Drive, Barrie)
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