SIMCOE YOUTH JUSTICE

YJ Advisory Committee & EJM Framework
Meeting #12 – September 24, 2010 Youth Justice Offices (Kozlov, Barrie) 
9:30-2:00 p.m.
Attendees: Julie Magee, New Path; Tonya Millsap, FASD; Carolyne Hooper, Kinark; Kristina Veenstra, Consultant (recorder); Don Ham, SCDSB; Kelly Hitchman-Powers, YJD-MCYS; Rex Findley , Manager Youth Justice Simcoe; Kathy Simpson, Kinark; Janette McGee, YMCA.
Regrets: Carla Sjerps, Elizabeth Fry; Rhonda Leduc, E Fry; Danette Blue – MCYS;  Paul Bate, Probation – MCYS; Margaret Monette, Enaahtig; Susan Boyles, CMHA; Dr. Pat Carney, SMCDSB; Dr. Bill Colvin, SCDSB; Monica Robinson YMCA;  Charlene Green, Enaahtig; Brenda Jackson, BANAC; Jennifer Armenise, Crown Attorney; Steve Jacobs, Rama Police, Tera Lynn Copegog, Métis Nation of Ontario; Catherine Geno, Probation, MCYS; Christine King, Enaahtig; Lance Triskle, Barrie Native Friendship Centre; Heather Shilling, OSMH; Vince Capital, Sergeant Christian Island; Rob Nelson, Enaahtig; Bev Ranson, Youth Centre; Vince Kewaquado, Christian Island, Maria Figlizzi, SOS; Bev Theakston, CMHA; Liz McKeeman, New Path; Toni Dufour, Barrie Police Service (Youth Services); Cam Agowissa, Simcoe CAS; Maureen Carrel, Simcoe CAS; Stacy Walker, JHS. 
Many thanks to Youth Justice for hosting this meeting!

1. Minutes of the June 4 YJA/EJM meeting
Minutes of June 4 and agenda for today approved as circulated. Roundtable introductions were done.
2. Business Arising from the Minutes:
2.1 Federal YJ Fund Submission
Main youth justice fund for this year has been depleted. Request for next fiscal year April 2011 can be submitted at any point. Submission could be included in two areas of the fund.  LOI has been rewritten under one submission under main fund for next fiscal year. LOI was circulated via e-mail September 14 and is now included as 3 goals together (FASD, FNMI, YJ); broken down: $250,000/year for 2 years - $100,000 for FASD, $100,00 for FNMI and $50,000 for YJ for staffing support, contracts, logic model support. Target groups, key activities, key stakeholders, timeframe, goals, objectives, outcomes and evaluation were discussed. Letter of support is not possible via Ministry of Youth Justice as they are not in the position to write them. ACTION: Kristina to resend the LOI via e-mail to members for information. Changes discussed: change date to April 2011 from April 2012 in section 4-project timeline; need to indicate in covering letter that “we are ready to begin as soon as possible”; Lethbridge “FASD” Community Justice Project should be amended; reworking of outcomes section. Kelly to write a general letter of endorsement for the YJA table discussing that this is a legitimate group with representation and participation from the YJ department. Any suggestion for name of the project please let Kathy know – now at Simcoe County Youth Justice Response. Logic model to be attached to the LOI. Cover letter needs to highlight FASD, FNMI directly and identify that it is a broader community partnership. Deb Woods to draft cover letter and supply to Kathy, Tonya and Glen Newby’s signature. 
3. New Business

3.1 Office of the Independent Police Review Director
Richard Beatty joined the group to discuss (PowerPoint attached). Resource materials were distributed for information. OIPRD is a quality assurance agency and with the majority of incidents will be retained and investigated in-house. When investigation decisions come from OIPRD there is no appeal – decision is final; with investigations from other services or same services there is a possibility for appeal. Complaints can be filed directly with the OIPRD at www.oiprd.on.ca, by fax, mail, in person at the OIPRD, at any municipal, regional or provincial police service in Ontario and within 6 months of the incident the complaint is about. ACTION: Good practice to consistently assist youth to advocate or be an agent. Richard to provide a copy of the presentation to Kristina for attachment to these minutes. Richard to send Kelly sufficient amounts of materials for distribution throughout our region. OIPRD committees are being developed so if interested in participating contact Richard directly at Richard.beatty@ontario.ca. 
3.2 Logic Model
Copies of the various logic model and next steps documents were distributed by Tonya for discussion and latest version of the EJM framework that has the logic model included on page 9. Reviewing draft #8 of the logic model. ACTION: Kathy and Tonya to review the framework template and flushing out the outputs. Members to come prepared for this discussion next month for priority setting by reviewing the outputs of the logic model and ask if they know what it means to them. 
3.3 Addiction Services for Pre-contemplative Youth

Rex provided copies of the draft 10-week Substance Abuse Awareness Program and reported that they are working with CMHA-SOS addiction services and clients of substance abuse. Curriculum should be running in November 2010. Results will determine next steps and hopefully will then be taken on the road outside of Barrie and not exclusive to Youth Justice. To get into the program the clients will go in through Youth Justice first. They are looking at having 10 in the program with a minimum of 2 facilitators. Parents are encouraged as involved as possible. A very exciting venture! ACTION: Rex to investigate if the school boards could give a partial credit for this once it has been a successful process.

3.4 Agency Updates:
· FASD: The FASD position is funded until June 30, 2011. Tonya has accepted a position with Catulpa as a Wraparound Facilitator. She will work .5 on FASD until June 30, 2011 and then transition into the full-time Wraparound Facilitator at that time.  
· New Path: many children they are seeing have identified that they would like independent living skills. They will be adapting their supper club evenings with guest speakers for budgeting, OW, open discussion, groceries, rent, living expenses. This is on the planning day agenda for September 30. 

The Smart Board via Operation Spring Board software is being used and feedback is being heard and changes are happening. The Substance Use program is very positive and needs to be used in the schools. Evaluation is being done and a blog system for the learning hub around the smart board programming specifically for suggestions. Modules can be tailored depending on the need. Hugely successful!
They have linked with Morton House program and doing some clinical capacity building for them. MH screening inventory tool is being used for all youth in intake. Natural fit and moving forward – congrats!
· YMCA:  A lot of youth were not graduating high school due to not completing their 40 hours of community services. YMCA is offering a leadership program for youth that are not YMCA members – Youth Empowerment Project – to complete their community service requirements. ACTION: Youth can access by showing up on Thursday evenings (24 Dunlop Street, Barrie) and intake is open throughout the year. 
Patrick Brown will be handing a cheque for Youth Quest program (via Skills link federal program) in Barrie and Orillia. Any youth at risk not involved in the school system are eligible to apply. If they are under 18 they need a letter from the school board; the program includes up to 25 years old. It is a 26 week program paying minimum wage and obtaining all the skills necessary for job retention (self esteem and recreation membership to the YMCA is included). Under review is expansion in October to Collingwood, Alliston, Midland, South Barrie and Huntsville with 9 in each group. 
· Kinark: DPT is moving forward and youth workers are implementing coaching skills and negotiate a repair with whoever has been impacted by negative behaviour. They are evaluated following to see how they have been impacted. Kids are starting remind staff of DPT. Success!

No strike - has been suspended for now.

· Youth Justice: the Deputy Minister was in town a couple of weeks ago and visited MCYS. He met with Regional Director at MCSS at the Common Roof around social enterprise. They visited the attendance centre and it was quite engaging and understands many of the local issues (transportation, social etc.). 
OCOD transformation (open custody/open detention system) to help support young people to get reengaged into the community and clinical services being identified and put into place quickly. New Path and Morton House now with a collaborative partnership will have community transition workers to move this forward. The YMCA and Enaahtig will be meeting with Morton House to provide collaboration and support.
Healthy relationship program to be deferred until January 2011 due to other priorities for now. The school supports program will start this month. Adoptive Hearts program to begin for CSO completion; engagement shift is happening and recognizing the importance of the relationship. 
3.5 EJM Activities: 
· Framework Document: Kelly provided copies of the revised community profile for review. The data information on pages 16-18 (YJ Condensed Charge Data & SCEJS Annual Demographic Data) was discussed. Theft Under, Possession Property and Drug & Alcohol are the top three. Females represent 37% of referrals to EJS in Simcoe County. ACTION: Kelly to continue work on the EJM 17 profile. Need to include next steps: integrate the logic model from the SCYJAG to plan for outcomes within designated timeframes – Kelly to follow up with Kathy and Tonya when preparing for next month’s meeting. Kelly to send to Kristina who will distribute for feedback. Need to sign off on this by end of October 2010 after next month’s meeting. 
3.6 MAG

· Kelly and Rex met with the Director and Program Supervisor of MAG in Aboriginal Programming to speak about a particular agency that they both fund.  There was recognition that when they funded programs a few years ago there were duplications in programming and funding as the communication/collaboration was not there. MAG asked if they could attend our meetings ongoing. Department of Justice (Kelly King) also co-funds and it will help communication on where the court system will be going in the future. ACTION: Members approved a MAG representative to participate at this table. Kristina to extend an invitation to Bobbi-Jo Virtue and Sharon Reynolds to attend next month’s meeting once Kelly has provided their contact information and background documentation.
4. Next Meeting: 
· October 22, 2010 – YJA & EJM 
9:30-2:00 p.m., Youth Justice Office (Kozlov Mall, Barrie)
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